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Part A: Introduction 

 
Safeguarding permeates all aspects of life at Ralph Allen School. We recognise that 
we are an important part of the wider safeguarding system for children, that 
everyone in school has a safeguarding responsibility and a contribution to make. We 
aim to provide a positive, stimulating, caring and safe environment which promotes 
the social, physical, emotional and moral development of each child. We will strive 
to ensure that all pupils remain safe and free from harm and are committed to 
playing a full and active part in multi-agency safeguarding processes and 
responses. 
 
Scope 
This policy gives clear direction to staff, volunteers, trustees, governors, visitors and 
parents about our school and Palladian Academy Trust's safeguarding 
responsibilities and procedures. It also sets out our expectations and makes clear the 
ways in which everyone will safeguard and promote the welfare of pupils. This policy 
and related procedures will be central to staff training and induction alongside the 
requirement to read part one of Keeping Children Safe in Education (KCSIE) 2021.  In 
line with KCSIE 2021 staff will be required to demonstrate their understanding of their 
safeguarding responsibilities.   
 
The school and Trust's policies and procedures apply at all times where services or 
activities are provided under the direct management of school staff. These are 
reviewed as and when required and at least annually. Should any deficiencies or 
weaknesses in safeguarding and child protection arrangements become apparent 
they will be remedied without delay. 
 
Legislative Framework and Guidance 
This Policy is consistent with relevant legislation, regulations, statutory and non 
statutory guidance, for example:   
Children Acts 1989 and 2004;  
Children and Social Work Act 2017; 
Child Care Act 2006; 
Education (Independent Schools Standards) (England) Regulations 2003; 
Working Together to Safeguard Children (2018);  
Keeping Children Safe in Education (2021); 
Statutory Framework for the Early Years Foundation Stage (2017);   
Ofsted 190014: Inspecting Safeguarding in early years, education and skills settings.  
 
Local Arrangements and Procedures 
Our approach is informed by, and consistent with, the safeguarding partnership 
arrangements and multi-agency procedures in our area. 
Safeguarding partnership:  

a) https://bcssp.bathnes.gov.uk/ 

https://bcssp.bathnes.gov.uk/
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b) https://www.wiltshirescb.org.uk/  
Multi-agency procedures: 

c) BANES: https://www.bathnes.gov.uk/webforms/concerned-about-a-child-or-
family/ out of hours 01454 615165  

d) Wiltshire: 0300 456 0108, out of hours 0300 456 0100 
 
 
 
Definitions 
A child is someone who is yet to reach their 18th birthday. Alongside our pupils, our 
commitment to safeguarding and promoting welfare extends to all children who visit 
our school.  Our safeguarding policy covers all pupils in our post 16 community. 
 
'Child protection' refers to the activity that is undertaken to protect children who are 
suffering or at risk of suffering significant harm.  
 
'Safeguarding and promoting children's welfare' includes but is about much more 
than 'child protection'. 'Working Together to Safeguard Children' (2018) provides the 
following definition:  
• protecting children from maltreatment; 
• preventing impairment of children's health or development; 
• ensuring that children grow up in circumstances consistent with the   

provision of safe and effective care; and 
• taking action to enable all children to have the best outcomes. 
 
Safeguarding encompasses issues such as: bullying (including cyberbullying), 
preventing radicalisation and extremism, health and safety, arrangements for 
meeting medical needs, first aid, school security, attendance, admissions, exclusions, 
children missing education, relationships, health and sex  education, PSHE (including 
teaching safeguarding), staff conduct, managing allegations, whistle-blowing, 
equality and diversity, managing racist incidents, harassment & discrimination, 
school security, ICT / online safety, safer recruitment and selection (this list is not 
exhaustive). Therefore, this policy should be understood and applied in-line with 
other relevant school and Trust policies. 
 
A Safeguarding Ethos and Culture 
At our school we do more than just what is required; we aim to be outstanding in 
everything that we do. From a safeguarding perspective, the best interests of 
children is always our paramount consideration; we remain vigilant and understand 
that ‘it could happen here'. Our approach is underpinned by some central tenets, 
which are: 
Whole School in Context 
• We implement robust recruitment procedures in respect of all staff, volunteers 

and visitors to our school, in-line with relevant legislation and guidance;  
• We understand and take account of the broader safeguarding agenda, 

ensuring that day-to-day arrangements are clear and understood by everyone, 
e.g. COVID-19, site security, 'lockdown' etc; 

• Our approach reflects and is tailored to our local and national contexts; it takes 
account of what may happen to children both in school and beyond, including 
online. We take online safety seriously and do all that is reasonable to limit 
children’s exposure to risk by putting safety mechanisms in place, monitoring 

https://www.wiltshirescb.org.uk/
https://www.bathnes.gov.uk/webforms/concerned-about-a-child-or-family/
https://www.bathnes.gov.uk/webforms/concerned-about-a-child-or-family/
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usage and educating children and staff about safe and 
acceptable use;  

• Safeguarding is integral to induction and there is a rolling programme of training 
for all staff, some of whom are required to attend additional training appropriate 
to their role and responsibilities. Training is refreshed / updated at appropriate 
intervals in-line with statutory requirements, safeguarding partner 
recommendations and best practice; 

• Supervision or relevant support will be made available for staff involved with 
safeguarding activities, in particular for DSL teams; 

• Everyone is clear about safeguarding and child protection arrangements and 
procedures so that pupils and families, as well as adults in school, know who they 
can talk to and what to do if they are worried; 

• We promote safety by undertaking, reviewing and updating risk assessments. We 
also consult and liaise with parents and pupils as part of these processes; 

Early Help  
• A comprehensive pastoral system helps us to identify vulnerability, risk and 

need and enables us to provide and / or work with other agencies to provide 
early help and support. Everyone knows what to look for, how to access early 
help and their role in its delivery; 

• We promote mental as well as physical health and wellbeing. We have an 
important role to play in supporting the  mental health and wellbeing of our 
pupils [and staff]. We adopt, a whole-school, educative and proactive 
approach to promoting good mental health and wellbeing.1 Everyone knows 
what might indicate that someone might need extra help or support in this 
respect, and what they should do to help them access that support. This 
applies to everyone at our school; 

• We take positive steps to inform children of their rights to safety and 
protection and the options available to express any worries or concerns.  

Partnerships 
• We are clear about our role and those of other agencies and professionals. 

We do everything possible to establish effective working relationships with 
parents and colleagues from other agencies;  

• Children can approach any adult at any time if they are worried or in 
difficulty. We consult children, give them a 'voice', listen to what they say, 
take them seriously and work collaboratively in order to meet their needs. 

Safer Working Practice 
• We ensure that staff have access to the training, support and supervision they 

need;  
• Safeguarding training and induction for all staff and volunteers includes a 

focus on safer working practice; 
• Everyone behaves courteously, responsibly and professionally at all times. 

They are clear about expected codes of conduct and what to do in the 
event that they are worried about an adult or child’s behaviour or have 
concerns about the safeguarding ethos / culture in our school; 

• Responsibility is shared by and across the entire staff team; professionalism, 
transparency and consistency are central to everything we do;  

 
1 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/att
achment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf 
https://www.gov.uk/guidance/teaching-about-mental-wellbeing 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
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• There are clear and robust procedures in place for managing 
and dealing with any complaints;  

• There are clear procedures in place in respect of the management of any 
allegations against employees, including sources of advice and support for 
them; 

• Escalation and whistle-blowing options and procedures are clear. 
Building Resilience 

• We recognise that high self- esteem, confidence, peer support and clear lines 
of communication with trusted adults helps all children, and especially those 
at risk of or suffering abuse; 

• We maximise opportunities to teach safeguarding, including through work 
with parents and carers. We include in the curriculum activities and 
opportunities for PSHE which equip children with the skills they need to stay 
safe - including online, how to communicate any worries, fears or concerns 
and how to take responsibility for their own and others' safety. We sometimes 
use external speakers / organisations to help us do this;  

• We teach children about healthy relationships, in-line with statutory guidance. 
Records, Confidentiality and Information Sharing 

• We use CPOMS for all safeguarding and child protection records; 
• Clear lines of accountability, effective communication and robust record-

keeping systems enable us to build 'pictures' and, where necessary, share 
appropriate information with those who need it; 

• Records should include: 
• A clear and comprehensive summary of the concern; 
• Details of how the concern was followed up and resolved; 
• A note of any action taken, decisions reached and the outcome. 

• If there is any doubt about recording requirements, staff should discuss with 
the DSL or DDSL. 

• We manage sensitive information appropriately and ensure that our practice 
complies with legislation, local protocols and national guidance2; 

• Where possible, we will seek and share information with consent, and respect 
the wishes of those who do not consent to having their information shared; 

• Fears about sharing information will not be allowed to stand in the 
way of the duty to safeguard and promote the welfare of children. 
We are clear that the GDPR and Data Protection Act 2018 do not 
prevent, or limit, the sharing of information for the purposes of 
keeping children safe. We may share information without consent if,  
in our professional judgement, there is a lawful basis to do so; 

• Parents have a right to be told about any concerns in respect of their child's 
welfare and about action that we intend to take or have taken to safeguard 
and promote it, providing this does not compromise the child's safety, cause 
undue delay or impede an investigation. 

 
Roles and Responsibilities 
Safeguarding is everyone's responsibility. Some people in school have particular or 
additional safeguarding responsibilities.  
 
Safeguarding Governance 

 
2 Safeguarding Info Sharing Advice July 2018       
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Overall responsibility for safeguarding within Palladian Academy Trust is 
held by the Trust Board, with the following specific delegations of authority to the 
Trust schools. 
 
Governors ensure that the school's policies, procedures and training, including 
induction, are compliant, up-to-date and consistent with legislation, local protocols / 
procedures . They also ensure that these are embedded and followed by everyone 
in school. 
  
The School Governing Body (SGB) holds senior leaders to account and our governors 
are visible, proactive and well trained in order to ensure that they can do this. The 
SGB also recognises the expertise staff build by undertaking safeguarding training 
and managing safeguarding concerns on a daily basis. Therefore, it works with the 
Headteacher and Designated Safeguarding Lead(s) (DSL) to ensure that staff have 
opportunities to contribute to and shape safeguarding arrangements in school. 
 
The Headteacher and DSL meet with and provide regular updates to the 
Nominated Safeguarding Governor (NSG). They also provide a comprehensive 
annual report to the full SGB. Discussions are recorded and any agreed and / or 
remedial action(s) documented and followed-through, formally and without delay. 
The annual report is to be provided to the Trust Board for their oversight. 
 
Some governors have additional safeguarding responsibilities: 
The Chair of the SGB is: Mr S Casemore RAS-chair@ralphallenschool.com 
They: 
• liaise with the local authority's designated officer (sometimes called LADO) and 

Palladian Academy Trust's CEO in the event of an allegation against the 
Headteacher; 

• works closely with the Headteacher, DSL and Nominated Safeguarding Governor 
to ensure continued compliance and best practice. 

 
The Nominate Safeguarding Governor is: Dr J Garratt c/o Clerk to Governors - RAS-
d.clayton@ralphallenschool.com 
They:  
• maintains oversight of safeguarding practice by working alongside the 

Designated Safeguarding Lead (DSL) to ensure that the school's safeguarding 
arrangements are compliant and effective.  Activities should include: 

• oversight of annual policy review in partnership with the Trust; 
• local oversight of school leaders activities relating to safeguarding 

requirements, with specific reference to ensuring SCR is up to date; 
• oversight of safeguarding training for all staff and volunteers in the school; 
• ensuring current knowledge related to the above activities; 

• acts as a strategic conduit between the DSL the SGB and Palladian Academy 
Trust on safeguarding matters to ensure the SGB and PAT are fully aware of 
compliance or areas of risk; 

• maintains strategic oversight of resources to ensure staff are able to discharge 
their responsibilities, raising any related concerns with SGB and the Lead 
Safeguarding Trustee Ruth Balch;  

• acts in such a way as to create an environment where all staff and volunteers 
feel empowered to raise concerns about poor or unsafe practice and will 
address any concerns sensitively, effectively and in a timely manner 

mailto:RAS-chair@ralphallenschool.com
mailto:RAS-d.clayton@ralphallenschool.com
mailto:RAS-d.clayton@ralphallenschool.com
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Designated Safeguarding Leads (DSL) and Deputy DSLs 
The DSL [and Deputy DSL] role and responsibilities are detailed in Annex B of Keeping 
Children Safe in Education 2021.  These are appropriate, senior members of staff 
from the school leadership team. The DSL takes lead and retains ultimate 
responsibility for safeguarding and child protection (including online safety) and this 
is explicit in their job description.  
 
We recognise that the Designated Safeguarding Lead (DSL) (and their Deputies 
(DDSLs)) are most likely to have a complete safeguarding picture in school. 
Wherever possible, staff will always notify and, where necessary, speak to the DSL (or 
DDSL in their absence) if they have a concern about a child's welfare, however 
'minor' this might seem. This will happen as soon as possible and always that same 
[school] day. During term time, the DSL and/or a DDSL will always be available 
(during school hours) for staff in the school to discuss any safeguarding concerns 
with. Our DDSLs are trained to the same standard as the DSL and the role is explicit in 
their job description(s). 
 
 
The DSL in our school is: 
Ms H Fleming RAS-h.fleming@ralphallenschool.com 
 
Our Deputy DSLs is: 
Ms S Todd RAS-s.todd@ralphallenschool.com 
 
Training 
All staff, governors, trustees and volunteers undertake safeguarding and 
children protection training (including online safety) at induction.   
 
All staff receive regular safeguarding and children protection updates, 
including online safety as required and at least annually to provide them 
with the relevant skills and knowledge to safeguard children effectively.  
Training is integrated, aligned and considered as part of the whole school 
approach to training and curriculum planning. 
 
The DSLs and DDSLs undergo suitable training which is updated at least 
every two years, in-line local arrangements. They also undertake Prevent 
awareness training.  
 
The DSL's Role includes: 
Managing Referrals 
• refer cases of suspected abuse to the local authority children’s social care as 

required; 
• support staff who make referrals to local authority children’s social care; 
• support social care to conduct statutory assessments; 
• ensure an outcome following referral is recorded; 
• if after a referral, the child’s situation does not appear to be improving, 

consideration should be given to escalation procedures in order that concerns 
have been addressed and the child’s situation improves;  

• refer cases to the Channel programme where there is a concern about 
radicalisation or extremism; 

• support staff who make referrals to the Channel programme;  

mailto:RAS-h.fleming@ralphallenschool.com
mailto:RAS-s.todd@ralphallenschool.com
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• refer cases where a crime may have been committed to the 
Police; 

• in conjunction with CEO refer cases to the Disclosure and Barring Service/TRA 
where a person in regulated activity has been dismissed or removed due to 
safeguarding concerns or would have been had they not resigned; 

• in conjunction with CEO, where a teacher has been dismissed or ceased to be 
used (including agency) due to serious misconduct, a referral to the TRA must be 
considered. 
 

Working with others 
• act as a point of contact between the school, local safeguarding partners and 

professionals from other agencies; 
• liaise with the Headteacher to inform him or her of issues, especially 

ongoing enquiries under section 47 of the Children Act 1989 and police 
investigations; 

• liaise with the “case manager” (as per Part four KCSIE 2021, agencies as 
appropriate and the LADO in cases which concern a staff member or 
supply teacher; 

• liaise with staff, e.g. early years leaders, pastoral support staff, school 
nurses, IT Technicians, PSHE Co-ordinators, SENCOs and mental health 
leads on matters of safety and safeguarding (including online and digital 
safety) and when deciding whether to make a referral by liaising with 
relevant agencies;  

• act as a source of safeguarding support, advice and expertise for all staff. 
Raising Awareness 
The DSL plays a key role in ensuring that the school's safeguarding and 
related policies are known, understood and used appropriately. For 
example, they: 
• work closely with governors to ensure these are reviewed annually (as a 

minimum) and implemented; 
• ensure the safeguarding and child protection policy is available publicly, 

that parents are aware of the fact that referrals about suspected abuse 
or neglect may be made and the role of the school in this;  

• link with safeguarding partner arrangements to make sure staff are 
aware of any training opportunities, the latest local policies and 
safeguarding arrangements;. 

Promote and Maintain a Culture of High Aspirations for Vulnerable Children  
• Share appropriate information about welfare, safeguarding and child 

protection issues that children, including children with a social worker, 
are experiencing, or have experienced, with staff.  This means that staff 
know who these children are; understand their academic progress and 
attainment.  It means supporting teaching staff to identify the challenges 
that children in this group might face and the additional academic 
support and adjustments that they could make to best support them. 
 

Record Keeping and Information Sharing3 
• Maintain fit-for-purpose safeguarding records; centrally, securely and in-line with 

legislation and guidance;   
• Record all concerns, discussions, referrals and decisions made, and the reasons 

 
3 https://www.gov.uk/government/publications/data-protection-toolkit-for-schools 

https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
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for those decisions, on the CPOMs system;  
• Where children leave the school, ensure their child protection file is transferred to 

the new school as soon as possible.  (This will be transferred separately from the 
main pupil file, ensuring secure transit; confirmation of receipt will be obtained).  

• Consider whether to share any information with the new school in advance of a 
child leaving. (For example, information that would allow them to have 
appropriate support in place when the child arrives). 

 
Multi Agency Meetings 
The DSL / DDSL will attend and represent the school at multi-agency safeguarding 
and child protection meetings such as Child Protection Conferences, Core Groups 
and Strategy Meetings. The Headteacher may also attend on occasion.  
 
Anyone representing the school will be clear about their role and responsibilities in 
order that they are able to make an appropriate, professional contribution. (This 
includes being clear about associated escalation and professional disagreement 
protocols). Records will be maintained securely on CPOMS by the DSL/DDSL. 
 
Where school staff are required to attend or contribute they will be provided with 
appropriate support by the DSL. Reports will be provided in advance of such 
meetings, in-line with and, where applicable, using locally agreed templates and 
protocols. 

Part B: What to do if you are Worried 
 

The following guidance and procedures apply equally to current, recent and non 
recent / 'historical' abuse or allegations, whether these have been investigated 

previously or not. 
 
The DSL in our school is: Ms H Fleming RAS-h.fleming@ralphallenschool.com 
 
Our Deputy DSLs are: Ms S Todd -  RAS-s.todd@ralphallenschool.com 
 
RAS Child Protection Coordinator – RAS-d.wiles@ralphallenschool.com 
 
Worried about a Child: What EVERYONE must do 
 

A Step-by-step guide can be found on page 13 of this policy 

It is important for children to receive the right help at the right time to address 
risks and prevent issues escalating. With that in mind: 
 

• Act early - on any potential indicators of need and risk, physical, emotional or 
behavioural by bringing them to the attention of the DSL without delay in 
order that early help can be accessed;  
 

• Take responsibility -  safeguarding is everyone's responsibility; doing nothing is 
never an option; 
 

• Listen - without exception, anyone raising a concern or making an allegation 
will be given a voice, listened to and heard - see summary on page 10; 

mailto:RAS-h.fleming@ralphallenschool.com
mailto:RAS-s.todd@ralphallenschool.com
mailto:RAS-d.wiles@ralphallenschool.com
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• Report - If in doubt report it! Any and all potential safeguarding issues must be 

brought to the attention of the Designated Safeguarding Lead (DSL) or 
deputy DSL as soon as possible and without delay; 
 

• Record - you are personally and professionally responsible for recording on 
the CPOMS system in an appropriate, timely way; 
 

• Respect Confidentiality - treat sensitive information sensitively and do not 
discuss the issues or share information with anyone unless they 'need to know'; 
 

• Follow-up - if you want or think you need feedback after having reported an 
issue or concern you should speak to the DSL or Deputy DSL who will make a 
decision about what you 'need to know';  
 

• Escalate - in the event that you feel in any way uncomfortable or unhappy 
with someone's response when reporting a safeguarding issues or concern, 
including the DSL or Deputy DSL, you should follow it up and, where 
necessary, speak to someone else. (See also whistle-blowing - link to contacts 
on page 14); 
 

• Know your limitations - do not try and deal with things alone or do things that 
you are not trained, qualified or expected to do. 

 
 
Things to be Especially Mindful of which should always be Reported to the DSL (or 
DDSL) 
 
There are certain things, which must ALWAYS be reported to the DSL without delay 
(the following list is not exhaustive): 
• any suspicion that a child has been injured, marked, or bruised in a way that is 

not readily attributable to the normal bumps and knocks associated with play / 
growing up;  

• any behaviours or indication which give rise to suspicions that a child may have 
suffered, is suffering or is likely to suffer harm; 

• any concerns that a child may be receiving inadequate care, suffering or likely 
to suffer any form of abuse or neglect; 

• significant changes in presentation or behaviour, including concerns about 
mental health and wellbeing; 

• any hint or disclosure of abuse or neglect, by a child or anyone else -  this 
includes disclosures relating to online activity, peers, family members, staff 
members, volunteers, governors or anyone else; 

• any concerns which might indicate that an individual may pose a risk to children 
or vulnerable people, e.g. inappropriate behaviour (including online or via 
technology), comments, excessive one-to-one attention beyond the usual 
requirements of someone's role and responsibilities. 

 
Where any doubt remains around recording, staff will discuss their concerns with 
the Designated Safeguarding Lead (or Deputy DSL) in the first instance. That will 

happen as soon as possible and always that same day. 
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The Designated Safeguarding Lead (or Deputy DSL) will: 
• check to ensure that any immediate risk and safety issues are / have been 

addressed; 
• where necessary and appropriate, speak to those involved in order to seek 

further clarity or information as required. This should include a check to ensure 
that they are ok. It is NOT about undertaking a quasi 'investigation'; 

• seek advice as required; 
• ensure that any onward referrals are made as soon as possible and always within 

procedural / statutory timescales;  
• where necessary, follow-up any referrals / notifications in order to ensure that 

what has been agreed has been done;  
• de-brief and feedback on a need to know basis; 
• ensure that CPOMS is updated and that any records contain all of the requisite 

information and are clear; 
• reflect on and disseminate any learning; 

 
Professional Disagreements, Escalation & Challenge 
Where professional disagreements arise around safeguarding issues, the DSL will seek 
further advice, request re-consideration and / or, where necessary, escalate and 
challenge other agencies and professionals. This will be carried out in-line with multi-
agency protocols and procedures. 
https://bcssp.bathnes.gov.uk/sites/default/files/2020-11/bcssp_escalation_policy.pdf  
https://www.wiltshirescb.org.uk/news/wscb-case-resolution-protocol-18/  

 

https://bcssp.bathnes.gov.uk/sites/default/files/2020-11/bcssp_escalation_policy.pdf
https://www.wiltshirescb.org.uk/news/wscb-case-resolution-protocol-18/
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Keeping Children Safe in Education 2021: Flowchart 
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What To do If You Are Worried: Step-by-Step Guide 

  

You may need to discuss with DSL / DDSL  initially 

Step 1 
 Stay calm 

 Ensure safety and, if it is safe to do so, address any immediate danger / need for 
medical assistance before contacting emergency services 

 

If anyone feels that a safeguarding concern is not being heard or acted upon  
they must escalate the matter immediately, in line with the whistle-blowing policy. 

 
External points of contact and sources of advice / support can be over the page (14)  

Step 5: Designated Safeguarding Lead 
 Makes any referrals / notifications and follows-up, as required 
 Where required, escalates in-line with multi-agency procedures  
 De-brief staff member(s) and any young people involved 

 Provides feedback, as appropriate, on a 'need to know' basis 
 Fully completes CPOMS record 
 Disseminates any learning  

 

 

Step 4 
 Ensure that the relevant information is passed to the Designated Safeguarding Lead 

(DSL) Ms H Fleming or the Deputy DSL Ms S Todd  
As soon as possible and always within 24 hours 

Obviously, this may need to happen verbally in more urgent circumstances.  
CPOMS and any additional documentation can then be completed 

Step 3 
 Ensure CPOMS notification 

 Complete any other, associated records, e.g. skin / body map (Nourish system) 

Step 2 
 Listen carefully & reassure those involved 

 Take any report(s) seriously 
 Don’t make promises around confidentiality or outcomes 

 Keep questions to a minimum 
 Explain that you will have to share your concerns with the Designated Safeguarding 

Lead (DSL) or Deputy DSL who will decide what to do next 
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Useful Safeguarding Contacts 
 

Role Name and Contact Information 
 

Local Partnership website: 
Safeguarding Children Procedures 

a) https://bcssp.bathnes.gov.uk/ 
b) https://www.wiltshirescb.org.uk/  

  
School Designated Safeguarding 
Lead (DSL) 

Ms H Fleming RAS-
h.fleming@ralphallenschool.com 

  
School Deputy DSL (DDSL) Ms S Todd RAS-

s.todd@ralphallenschool.com 
  
RAS Child Protection Coordinator  Mrs Donna Wiles RAS-

d.wiles@ralphallenschool.com 
  
School Chair of Governors Mr S Casemore RAS-

chair@ralphallenschool.com 
  
School Link [SG] Governor Dr J Garratt  

c/o Clerk to Governors - RAS-
d.clayton@ralphallenschool.com 

  
Palladian Academy Trust Chief 
Executive 

Donna Tandy  
01225 832936 
d.tandy@palladianacademytrust.com 

  
HR Caroline Milburn 

01225 832936 
  
Children's Social Care Referrals Children and Families Assessment and 

Intervention Team. 
01225 396312/396313 
 

  
Children's Social Care Out of Hours / 
Emergency Duty Team 

BANES 
01454 615165 

  
Designated Officer (Local authority - 
allegations management) 

Sarah Hogan 
01225 396810 
LADO@bathnes.gov.uk 

  
Children Missing Education Contact 
(LA) 

Jackie Watts 
01225 394158 
 

  
Child Sexual Exploitation Team CSE Team - Social Care Duty Team 

01225 396313    
CSE.Referrals@BATHNES.GCSX.GOV.UK 

https://bcssp.bathnes.gov.uk/
https://www.wiltshirescb.org.uk/
mailto:RAS-h.fleming@ralphallenschool.com
mailto:RAS-h.fleming@ralphallenschool.com
mailto:RAS-s.todd@ralphallenschool.com
mailto:RAS-s.todd@ralphallenschool.com
mailto:RAS-d.wiles@ralphallenschool.com
mailto:RAS-d.wiles@ralphallenschool.com
mailto:RAS-chair@ralphallenschool.com
mailto:RAS-chair@ralphallenschool.com
mailto:RAS-d.clayton@ralphallenschool.com
mailto:RAS-d.clayton@ralphallenschool.com
mailto:CSE.Referrals@BATHNES.GCSX.GOV.UK
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Police Public / Family Protection Unit 101  

Contact duty team at Social 
Care  01225 396313 

  
Prevent / Channel Contact / referrals Prevent Referral Form - Banes website. 

samantha_jones@bathnes.gov.uk     
  
Looked After Children / Virtual School 
Head (LA) 

Sarah Gunner 
01225 477395 

  
Young Carers Contact (LA) Carer’s Centre -  support line is 

08000388885  
support@banescarerscentre.org.uk 

  
Private Fostering Contact (LA) Private Fostering - duty team Social 

Care 01225 396313  
childcare_duty@bathnes.gov.uk 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Listening Effectively & Responding to a Disclosure 

AVOID 
 Investigating or 

interrogating 
 Making promises about 

confidentiality or keeping 
'secrets' 

 Not listening because 
you're worried about 
getting it 'wrong' 

 Interrupting 
 Leading or multiple 

questions 
 Displays of shock or  

anger 
 Opinions about what 

may or may not have 
happened and / or why 

 Telling people to go and 
tell or repeat their 
account to someone  
else 

 Forgetting to make a 
professional record or to 
pass the information on 
to the DSL / DDSL as soon 
as possible 

DO  
 Stay calm 
 Check that people are safe here and 

now 
 Look interested - keep body language 

open & respond to theirs 
 Listen 
 Be attentive, don't rush and respect 

pauses / silence 
 Offer reassurance and help them to 

open up 
 Use minimal prompts and remember 

TED (tell, explain, describe); go on ... 
what happened next ... 

 If you are unsure establish a 
timeframe, i.e. "when did / was the 
last time this happened?" 

 Reassure the person that you will only 
share sensitive information on a 'need 
to know' basis 

 Reflect back what they said to check 
your understanding 

 Use their language to show it’s their 
experience  

 Make a professional record focusing 
on the facts as you understand them  

 Get you information to the DSL asap  

mailto:samantha_jones@bathnes.gov.uk
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Additional Guidance on Listening to Children and Young People with Disabilities or 
Complex Needs 
 
Vigilance is imperative when working with SEND children as children with SEND can 
be at increased risk of exposure to abuse and neglect. Staff should be sensitive to 
what might be very subtle indicators of abuse and neglect, especially where 
children have multiple disabilities.  
 
National guidance makes it clear that for some children it is not yet possible to 
proscribe techniques for communicating about possible abusive experiences in 
ways which are reliable and evidentially safe.  We should be mindful of the following 
when seeking to give these young people a 'voice': 

 
• if possible, involve someone that knows the young person well, who can help 

communicate with them and who has some insight regarding their level of 
understanding; 

• consider the environment. Unfamiliar, noisy or busy environments create added 
distractions and/or anxiety; 

• allow more time for any prompts, questions or information to be processed.   
• don’t rush! Be led by young people and go at their pace; 
• be clear and specific and don’t re-phrase any questions you may need to ask. If 

necessary, repeat them using the same language and in the same way 
• be led by the child and go at their pace. 
• if you have the knowledge and experience to do so, reinforce what you are 

saying with visual supports, whether PECS (Picture Exchange Communication 
System), symbols, pictures or writing, communication passports, etc. or other tools 
that child uses to communicate. 

 
What to Do if You Are Worried About or By an Adult 
Allegations that may meet the harms threshold and those that do not meet the 
harms threshold (referred to by KCSIE 2021 as ‘low level concerns’) will be 

Recording 
 Stick to the FACTS as you understand them - who? what? where? when? 
 Use their words and phrases 
 Record what led up to the conversation, where it took place and who was 

present 
 Make a note of any questions you needed to ask or prompts you used 
 Demeanour and gestures can be really important to record, as can words or 

phrases that are repeated - try and describe these accurately 
 Differentiate between a fact and an interpretation or opinion 
 Record in ink, sign and date 

 
If you're unsure what to record make a note of the key facts - as above - and 

discuss with the Designated Safeguarding Lead without delay 
 



 
 

Safeguarding and Child Protection Policy and Procedures 2021-22 - PAT Ralph Allen School2 V1- Approved 
Page 18 of 64 

 
 

Company number: 8061092 

managed in-line with KCSIE 2021 part 4, local procedures and protocols 
and Palladian Academy Trust's Management of Allegations Policy.   
 
It is essential that any allegation of abuse made against a teacher, member of staff or 
volunteer is dealt with quickly, in a fair and consistent way that provides effective 
protection for the child and, at the same time, supports the person who is the subject 
of the allegation. Palladian Academy Trust has a duty of care to its employees and will 
ensure that effective support is provided for anyone facing an allegation. Suspension is 
not an automatic response to an allegation and Palladian Academy Trust will respond 
proportionately to them in order to manage risk and provide appropriate support. 
 
This guidance should be followed where it is alleged that anyone working in the 
school, including supply teachers and volunteers, has: 

• behaved in a way that has harmed a child, or may have harmed a child; 
• possibly committed a criminal offence against or related to a child; 
• behaved towards a child or children in a way that indicates he or she may pose 

a risk of harm to children; or 
• behaved or may have behaved in a way that indicates they may not be 

suitable to work with children. 
 
Managing Allegations  
If you have safeguarding concerns, or an allegation is made about another 
member of staff (including supply staff and volunteers) posing a risk of harm 
to children, then: 
• this should be referred immediately to the Headteacher; 
• where there are concerns/allegations about the Headteacher, this should be 

referred immediately to the chair of governors. 
 

Palladian Academy Trust schools inform [supply] agencies of its process for 
managing allegations. In circumstances where the school has to consider an 
allegation against an individual not directly employed by it or the Trust, 
where its disciplinary procedures do not fully apply, it will ensure that the 
allegation is dealt with properly, in-line with KCSIE 2021, paras. 356-359.  
 
That is, facts will be established and there will be liaison with the LADO and 
the agency in order to ensure a safe and satisfactory outcome. 
 
 
 

There is an allegations management flowchart on the next page 
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Process for Managing Allegations  

  

IT IS ALLEGED THAT AN ADULT HAS:  
• behaved in a way that has harmed a child, or may have harmed a child; 
• possibly committed a criminal offence against or related to a child; or 
• behaved towards a child or children in a way that indicates he or she may pose a 

risk of harm to children 
• behaved or may have behaved in a way that indicates they may not be suitable to 

work with children. 

Person receiving information or observing incident records basic facts 
 

Report to Headteacher who becomes the Case Manager 
(Report to Chair of Governors (and Palladian Academy Trust CEO) if Allegation is against 

Headteacher) 
• Case Manager begins timeline / record & ensures any immediate risk managed 
• Without speaking to anyone else at this stage or investigating the matter, Case Manager 

may seek advice via HR  
• Any allegation MUST be reported IMMEDIATELY to the Local Authority's Designated Officer  
• Nature and context discussed and next steps agreed, including information sharing  

    

• Following HR, LADO and any CSC  / Police advice case manager ensures appropriate 
support for the adult who is the subject of the allegation. 

 

Agreed that Matter to be Dealt with in and 
by School / Employer 

• Ensure appropriate support for all  
• Case Manager records, including 

formal outcome on HR file 
• Consider any learning & share with HR, 

Trust, staff and parents 

Formal External Referral 
• Case Manager completes referral to 

LADO and any onward consultation / 
referral(s) to Children's Social Care and 
Police  

• Discuss with HR 01225 832936 
• Notify Donna Tandy, 

CEO Palladian Academy Trust 01225 
832936 

 

Strategy Meeting 
 Employer's internal action 

 
Police enquiries s47  / CP enquiries 

Once external enquiries and processes have run their course 
Case manager discusses with LADO and HR whether any further action, including 

disciplinary action, is appropriate and, if so, how to proceed. DBS and TRA referrals made as 
required where harm test is met 

Substantiated Unsubstantiated Malicious False Unfounded 

Manage confidentiality and any media issues via Trust  
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What You Should Do if You Are Worried About Safeguarding 
Practice 
Anyone should feel able to raise concerns about poor or unsafe practice and 
potential failures in the school or Trust's safeguarding regimes and know that such 
concerns will be taken seriously by senior leaders. Appropriate whistle-blowing 
procedures, which are suitably reflected in staff training and staff behaviour policies, 
are in place in and across all Palladian Academy Trust schools. These provide clear 
direction and enable any concerns to be raised appropriately.  
 
Palladian Academy Trust 
Donna Tandy (CEO)  
d.tandy@palladianacademytrust.com 
Tel:  01225 832936 
Human Resources 
Tel: 01225 832936 
 
 
Where someone feels unable to raise an issue in school or with Palladian Academy 

Trust, or feels that their genuine concerns are not being addressed,  
other options are open to them: 

 
Local Authority Designated Officer  
(See page 15 for contact details) 
 
Public Concern at Work (National charity offering free whistle-blowing help and 
advice)  
Tel: 020 7404 6609  
E: helpline@pcaw.co.uk  
 
Ofsted   
Tel: 0300 123 3155 
whistleblowing@ofsted.gov.uk  
 
NSPCC Whistle-blowing Helpline  
Tel: 0800 028 0285  
E: help@nspcc.org.uk 
 
 

  

mailto:helpline@pcaw.co.uk
mailto:whistleblowing@ofsted.gov.uk
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Part C: Defining and Identifying Child Abuse & Neglect 

Working Together to Safeguard Children (2018) defines four, overarching 
categories of child abuse: Physical abuse, Sexual abuse, Emotional abuse and 
Neglect: 

https://learning.nspcc.org.uk/media/1188/definitions-signs-child-abuse.pdf 
 
Sexual abuse involves:  
• Forcing or enticing, a child or young 

person to take part in sexual 
activities, not necessarily involving a 
high level of violence, whether or 
not the child is aware of what is 
happening. The activities may 
involve:  

• Physical contact including assault 
by penetration (for example, rape or 
oral sex);  

• Non-penetrative acts such as 
masturbation, kissing, rubbing and 
touching outside of clothing  

• They may also include non-contact 
activities such as:  

• Involving children in looking at, or in 
the production of sexual images;  

• Watching sexual activities;  
• Encouraging children to behave in 

sexually inappropriate ways;  
• Grooming a child in preparation for 

abuse (including via the internet).  
Sexual abuse is not solely perpetrated 
by adult males. Women can also 
commit acts of sexual abuse, as can 
other children. 

Emotional abuse is : 
• The persistent emotional maltreatment of a 

child such as to cause severe and persistent 
adverse effects on the child’s emotional 
development. May involve: 

• conveying to a child that they are worthless 
or unloved, inadequate or valued only 
insofar as they meet the needs of another 
person;  

• not giving the child opportunities to express 
their views, deliberately silencing them or 
‘making fun’ of what they say or how they 
communicate;  

• age or developmentally inappropriate 
expectations being imposed on children 
(These may include interactions that are 
beyond the child’s developmental 
capability, as well as over-protection and 
limitation of exploration and learning, or 
preventing the child participating in normal 
social interaction);  

• seeing or hearing the ill-treatment of 
another;  

• serious bullying (including cyber-bullying),  
• Causing children frequently to feel 

frightened or in danger;  
• The exploitation or corruption of children.  
• Some level of emotional abuse is involved in 

all types of maltreatment of a child, though 
it may occur alone.  

Physical abuse may involve:  
• Hitting, shaking, throwing, poisoning, 

burning or scalding, drowning, 
suffocating or  otherwise causing 
physical harm to a child.  

• Physical harm may also be caused 
when a parent or carer fabricates 
the symptoms of, or deliberately 
induces, illness in a child. 

 
Fabricated Illness 

• The carer does not physically harm 
the child but reports a clinical story 
which is fabricated. This is frequently 
‘supported’ by false specimens e.g. 
use of menstrual or animal blood; 
Induced Illness 

• The carer inflicts harm on the child 

Neglect is : 
• The persistent failure to meet a child’s basic 

physical and/or psychological needs: 
• Likely to result in the serious impairment of 

the child’s health or development;  
• Neglect may occur during pregnancy as a 

result of maternal substance misuse;  
• Once a child is born, neglect may involve a 

parent or carer failing to:  
• Provide adequate food, clothing and 

shelter (including exclusion from home or 
abandonment);  

• Protect a child from physical and emotional 
harm or danger;  

• Ensure adequate supervision (including the 
use of inadequate care-givers);  

• Ensure access to appropriate medical care 
or treatment.  

https://learning.nspcc.org.uk/media/1188/definitions-signs-child-abuse.pdf
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e.g. poisoning, suffocation, tearing 
etc. 

 

• It may also include neglect of, or being 
unresponsive to, a child’s basic emotional 
needs. 

About Child Abuse 
Child abuse is a form of maltreatment of a child. Somebody may abuse or neglect a 
child by inflicting harm, or by failing to act to prevent harm. Children may be 
abused in a family or in an institutional or community setting, by those known to 
them or, more rarely, by others (e.g. via the internet). They may be abused by an 
adult or adults, or another child or children. Threats might take a variety of different 
forms including sexual, physical and emotional abuse, neglect, exploitation by 
criminal gangs and organised crime groups, trafficking, online abuse, sexual 
exploitation and the influences of extremism leading to radicalisation. 
 
The well-being of all children in and at our schools is supported and our pastoral 
system ensures that we build relationships and monitor pupil wellbeing on a regular 
basis. Staff are trained to understand their responsibility to act in order to protect 
children and young people from various potential sources and types of harm, for 
example: 
• physical, sexual, emotional abuse and neglect;  
• signs of deteriorating or problematic mental health, including the effects of 

trauma; 
• racist, disability and homophobic or trans-phobic abuse;  
• gender-based violence/violence against women and girls; 
• Peer on Peer abuse, e.g. initiation / hazing-type violence, bullying, including 

online bullying and prejudice-based bullying, physical abuse, sexual violence and 
harassment, including sexting; 

• radicalisation and/or extremist behaviour; 
• child sexual exploitation, criminal exploitation, modern slavery and trafficking;  
• gang-related activity, youth violence and association with organised crime 

groups, including county lines; 
• the impact of new and evolving technologies;  
• substance and alcohol misuse, domestic abuse and the mental ill-health of a 

parent or carer - the so-called 'toxic trio'; 
• so-called 'honour-based violence / abuse' including female genital mutilation, 

forced marriage, breast ironing / flattening;  
• fabricated or induced illness (formerly known as 'Munchausen's'). 
 
Potential Indicators of Abuse4  
Adults in school are well placed to observe any physical, emotional or behavioural 
signs which indicate that a child may be suffering significant harm. There are many 
potential indicators, physical, emotional and / or behavioural. Some are quite 
generic and apply to more than one form of abuse while others are more 
contextually specific. Similarly, potential indicators might vary considerably from 
person to person, depending on their experience(s), circumstances and capacities.  
 
 

 
4 *Note: School staff are not qualified to and must not attempt to investigate, prove, disprove 
or diagnose abuse. 
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It is best practice to ALWAYS err on the side of caution. That means 
notifying / discussing ANY potential welfare or safeguarding concerns with  the DSL / 

DDSL without delay. 
Physical Marks and Injuries: Things to be especially mindful of 5 

• marks, bruising or injuries on children who are not independently mobile;  
• multiple or clusters of bruises  - these are a common feature in abused children, 

as are those that are uniform in shape, symmetrical or in parallel, e.g. straight 
lines, on opposite sides; 

• in cases of physical abuse, the head and face are the areas of the body most 
commonly injured; 

• injuries to the lips - the most common recorded abusive injury to the mouth; 
• abused children may have bruising on the forearm, face, ears, abdomen, hip, 

upper arm, back of the leg, hands or feet - these may be sustained when 
children are trying to defend themselves; 

• non accidental injuries (NAIs) may carry the imprint of an implement, cord or 
hand; 

• severe bruising to the scalp, with swelling around the eyes and no skull fracture,  
may occur if the child has been “scalped” – i.e. had their hair pulled violently; 

• bruises in fleshy areas / away from bony prominences, especially to the face, 
back, abdomen, arms, buttocks, ears and hands;  

• bruises with petechiae (dots of blood under the skin) around them are less 
common in accidental injuries; 

• intentional immersion scalds usually affect the lower limbs (with or without the 
buttocks or perineum - bit of skin between genitals and anus). They may also 
affect both arms and/or both legs like a 'glove' or 'sock'. Characteristically, non 
accidental injuries might have a clear upper limit to the scalded skin area which 
is of uniform depth; 

• intentional burns may be inflicted as part of a cultural belief or traditional 
remedy, e.g. moxibustion - burning the moxa herb under a glass over the part of 
the body affected; 'cupping' - causes superficial circular burns, usually on the 
back - see also pages 25-26; 

• when an adult bites a child sufficiently hard to leave a mark, it is an assault. A 
bite leaves an oval or circular mark, consisting of two symmetrical, opposing, u-
shaped arches separated by an open space. The arcs may include puncture 
wounds, indentations or bruising. 

 
Recording Physical Marks and Injuries using Skin or Body Maps 
Body maps can be found and saved on CPOMS. In the event that a mark or injury 
which causes suspicion or concern is observed: 
Staff should NOT: 
• remove clothing unless the site of the injury is available because of treatment; 
• try to explain what you think caused the marks;   
• take photographs; 
• use a pencil, correction fluid or any other eraser; 
• forget to sign and record the date and time of the record or notify the DSL. 
 
The following SHOULD be recorded:  

 
5 See also Annex C for some additional information on physical marks and injuries 
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• full name of young person involved  
• exact site of injury on the body, e.g. upper outer arm/left cheek; 
• size of injury - in appropriate centimetres or inches; 
• approximate shape of injury, e.g. round/square or straight line; 
• colour of injury - if more than one colour, say so; 
• is the skin broken? 
• is there any swelling at the site of the injury, or elsewhere? 
• is there a scab/any blistering/any bleeding? 
• is the injury clean or is there grit/fluff etc? 
• is mobility restricted as a result of the injury? 
• does the site of the injury feel hot / does the child feel hot / in pain? 
• has the child’s body shape changed?  
• are they holding themselves differently? 
 
Emotional / Behavioural Indicators and Mental Health 
Staff are aware that mental health problems can, in some cases, be an 
indicator that a child has suffered or is at risk of suffering abuse, neglect 
or exploitation. We also know that where children have suffered abuse 
and neglect, or other potentially traumatic adverse childhood 
experiences (ACEs), this can have a lasting impact throughout 
childhood, adolescence and into adulthood6.  
 
Staff are aware of how these children’s experiences, can impact on their 
mental health, behaviour and education and while we are conscious 
that only appropriately trained professionals should attempt to make a 
diagnosis, staff remain well placed to observe children day-to-day and 
identify those whose behaviour suggests that they may be experiencing 
a mental health problem or be at risk of developing one. 
 
Staff all access training appropriate to their roles and responsibilities, 
including around attachments, child development and trauma. We have 
clear systems and processes in place for identifying possible mental 
health problems, including routes to escalate and clear referral and 
accountability systems.  
 
If staff have a mental health concern about a child that is also a 
safeguarding concern. Immediate action will be taken in line with this 
policy and safeguarding procedures, i.e. any and all concerns around 
mental health will be reported to the DSL without delay. 
 
Fabricated or Induced Illness (FII)7 
Fabricated or induced illness occurs when a parent or carer, usually the child’s 
biological mother, exaggerated or deliberately causes symptoms of illness in the 
child. The term FII covers a wide range of behaviours, from anxiety to deliberately 
causing symptoms. Some psychiatric illnesses and conditions may also affect the 

 
6 https://beaconhouse.org.uk/resources/ 
7 Fabricated or induced illness: safeguarding children 
RCPCH Paediatrician's Guide to FII 
 

https://beaconhouse.org.uk/resources/
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
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carer’s perception. The carer may benefit from the attention in some 
way. FII needs to be understood and assessed in terms of the interaction(s) between 
three variables: the child’s health, the parent’s view and the medical view.  
FII can cause significant harm to children. It involves a well child presented by a 
carer as ill or disabled, or presented with a more significant problem than he or she 
has in reality, and suffering harm as a consequence. FII often goes unreported or 
remains undetected and is emotionally harmful. Usually involving the child’s mother, 
most cases commence when children are under five. 
 
A large number of mothers involved in FII have borderline personality disorders 
characterised by emotional instability, impulsiveness and disturbed thinking. Some 
mothers involved in FII have so-called "somatoform disorders", where they 
experience multiple, recurrent physical symptoms. A proportion of these mothers 
also have Munchausen's syndrome. Some carers have unresolved psychological 
and behavioural problems, such as a history of self-harming, or drug or alcohol 
misuse. Some may have experienced the death of another child. There have also 
been  reported cases where illness was fabricated or induced for financial 
reasons – for example, to claim disability benefits. 
 
Medically, conditions which are particularly vulnerable to fabrication are generally 
those where a diagnosis rests primarily on history and where abnormalities on 
physical examination or tests are episodic, with periods of normality in between, e.g. 
epilepsy. Carer may falsify objective features of illness, without directly harming the 
child. Examples include placing blood on the child’s clothing or in their nappy, 
contaminating samples to mimic infection, and falsifying blood sugar records to 
suggest diabetes. At the more damaging end of the spectrum, carers may induce 
illness in their child by smothering or poisoning, or by withholding food or essential 
medicines. 
 
Some potential indicators of FII include: 
• symptoms only appear when the parent or carer is present; 
• the only person claiming to notice symptoms is the parent or carer; 
• the affected child has an inexplicably poor response to medication / treatment; 
• if one particular health problem is resolved, new symptoms are reported; 
• the child's alleged symptoms don't seem plausible; 
• the parent or carer has a history of frequently changing GPs or visiting different 

hospitals for treatment, particularly if their views about the child's treatment are 
challenged by medical staff; 

• the child's daily activities are being limited far beyond what you would usually 
expect as a result of having a certain condition, e.g. they never go to school or 
have to wear leg braces even though they can walk properly; 

• the parent or carer has good medical knowledge or a medical background; 
• the parent or carer doesn't seem too worried about the child's health, despite 

being very attentive; 
• the parent or carer develops close and friendly relationships with healthcare 

staff, but may become abusive or argumentative if their own views about what's 
wrong with the child are challenged; 

• one parent (commonly the father) has little or no involvement in the care of the 
child; 

• the parent or carer encourages medical staff to perform often painful tests and 
procedures on the child (tests that most parents would only agree to if they were 
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persuaded that it was absolutely necessary; 
• the medical history doesn’t make sense. 
Suspected FII is a serious safeguarding issue and child protection procedures must 
always be followed. All staff should also be especially mindful of confidentiality and 
record-keeping issues as these things are especially important in these cases. The 
adult(s) who may be implicated should not be confronted directly. To do so could 
have significant evidential implications and increase the risk of harm to a child. 
 
Faltering Growth 
It may be difficult to distinguish between neglect and material poverty. However, 
care should be taken to balance recognition of the constraints on the parents' or 
carers' ability to meet their children's needs with an appreciation of how people in 
similar circumstances have been able to meet those needs. This term 'faltering 
growth' (previously referred to as 'failure to thrive') is used in relation to infants and 
young children whose weight gain occurs more slowly than expected. 
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Part D: Contextual Safeguarding 
 

See also Part 1 KCSIE 2021and Appendix i of this Safeguarding Policy 
 
Safeguarding policy and practice at our school reflects and is tailored to our local 
context and that of children and partners. This means that what we do and how we 
do it is oriented around a wide view and understanding of what may happen to 
children in school and beyond, including online. We understand that ‘it could 
happen here’. 
 
We also remain firmly committed to making the fullest possible contributions to multi-
agency planning, information gathering / sharing, risk assessment / management, 
support and review processes in order to: 
a. establish whether wider environmental factors are present in a child’s life and are 
a threat to their safety and/or welfare; and 
b. ensure that interventions focus on addressing these.  

Child 

Community & Online

Home 

Peer Group

School 

 
 
All staff are aware that safeguarding incidents and/or behaviours can be 
associated with factors outside school and that they can occur between children.  
Everyone, but especially the DSL and DDSLs, will consider whether children are at risk 
of abuse or exploitation in situations outside their families, including online. We will 
provide as much information as possible when making referrals to Children’s social 
care enabling a contextual approach to address harm. 
 
Threats and risk can take a variety of different forms and children can be vulnerable 
to multiple threats, including: exploitation by criminal gangs and organised crime 
groups such as 'county lines', trafficking, modern day slavery, online abuse, sexual 
exploitation and the influences of extremism leading to radicalisation. Extra-familial 
harms take a variety of different forms then and children can be vulnerable to 
multiple harms.  
 
Child Sexual Exploitation (CSE) 
Child sexual exploitation is a form of child abuse. It occurs where anyone under the 
age of 18 is persuaded, coerced or forced into sexual activity in exchange for, 
amongst other things, money, drugs/alcohol, gifts, affection or status. Consent is 
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irrelevant, even where a child may believe they are voluntarily 
engaging in sexual activity with the person who is exploiting them.  
• CSE does not always involve physical contact and may occur online;  
• children can be groomed by peers and / or exploited as part of gang-related 

activity; 
• children from all walks of life are sexually exploited, boys and girls.   Looked After 

children might be especially vulnerable, as might those with additional or 
complex needs;  

• a significant number of children who are victims of CSE go missing from home, 
care and / or education. We will adopt a pro-active and robust approach to 
any issues or episodes in this context and will work in partnership with other 
agencies and professionals in-line with national guidance and locally agreed 
protocols and procedures. (See also Appendix A) 

Any concerns relating to child sexual exploitation will be discussed with the DSL 
without delay. 

 
 
Potential Indicators of CSE 
 

 

SEXUAL HEALTH & BEHAVIOUR 
Sexually transmitted infections; pregnancy, terminations; inappropriate 
sexualised behaviour(s) 
 

 

ABSENT FROM SCHOOL OR REPEATEDLY RUNNING AWAY 
Truancy or regularly going missing / running away  
 

 

FAMILIAL ABUSE AND / OR PROBLEMS AT HOME 
Familial abuse or neglect; forced marriage or 'honour-based' violence; 
domestic abuse; substance / alcohol misuse; parental mental ill-health; 
homelessness / being in temporary accommodation; privately fostered / 
Looked After 
 

 

EMOTIONAL AND PHYSICAL CONDITION  
Suicidal ideation, self harm; low self-esteem / confidence; confusion re 
sexual orientation; learning difficulties / disability; poor mental health; 
unexplained injuries or changes in appearance  
 

 

GANGS, OLDER AGE GROUPS, INVOLVED IN CRIMINALITY 
Direct involvement with gang members; involvement in criminal activity; 
involvement with older individuals or lacks same-age friends, contact with 
victims of CSE 
 

 

USE OF TECHNOLOGY, SEXUAL BULLYING 
Evidence of 'sexting', sexualised communication online; problematic use of 
internet / social networking; multiple phones 
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ALCOHOL OR DRUG MISUSE 
Problematic substance use 
 

 
RECEIPT OF UNEXPLAINED GIFTS OR MONEY 
Unexplained finances / gifts including mobile phone credit, clothes, 
jewellery, money 
 

 

DISTRUST OF AUTHORITY FIGURES 
Resistance to communicating with parents, teachers, social workers, foster 
carers,  health professionals, Police etc al  
 

Peer on Peer Abuse 
Children may be harmed by other children or young people and staff are aware 
that safeguarding issues can manifest themselves via peer on peer abuse.  Staff 
know and understand that this can happen both inside and outside of school and 
online.  Staff understand that even if there are no reports it does not mean that it is 
not happening because it may be the case that it is just not being reported.  Staff 
know that if they have any concerns regarding peer on peer abuse they should 
speak to their DSL or DDSL. 
 
This is most likely to include, but may not be limited to: 
• bullying (including cyber-bullying, racial, homophobic, gender or culture-related 

bullying or abuse);  
• physical abuse (including hitting, kicking, hair pulling or otherwise causing 

physical harm (this may include an online element which facilitates, threatens 
and/or encourages physical abuse); 

• sexual violence; 
• abuse in intimate personal relationships between peers; 
• causing someone to engage in sexual activity without consent; 
• sexual harassment; 
• gang-related activity (including initiations); 
• 'sexting' / youth produced sexual imagery; 
• 'upskirting'.8  
 
We know that peer abuse might manifest differently for boys, girls and non-
binary e.g. girls being touched inappropriately or coerced into sexual 
activity, boys being initiated into gangs - they may also be experiencing 
difficulties in respect of masculinity, gender roles and sexual identity. 
 
Such behaviour may also be indicative of a previous or ongoing abusive 
experience for a perpetrator and / or victim and research indicates that 
SEND children are particularly vulnerable.  Staff are also mindful of the 
added vulnerability of children who have been the victims of violent crime, 
including the risk that they may respond to this by abusing younger or 
'weaker' children. 

 
8 We adhere to the requirements of The Voyeurism (Offences) Act 2019. We understand that 
this can happen to males as well as females and that it might occur in situations and places 
outside school, including online or on public or school transport. 
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We recognise that is not enough 'just' to respond to incidents should they arise. We 
need to challenge inappropriate behaviours between peers that are actually 
abusive in nature.  We will not downplay certain behaviours, for example we will not 
dismiss peer on peer abuse as ‘just banter’, ‘just having a laugh’,  ‘part of growing 
up’, or ‘boys being boys’.  To do so can lead to a culture that normalises abuse 
leading to pupils accepting it as normal and not coming forwards to report it.  At our 
school we adopt a zero tolerance approach to peer abuse in any form and seek to 
minimise the possibility of it by: 
• maximising educational opportunities; 
• working with pupils and partners to ensure that relevant plans and assessments 

remain fit for purpose; 
• creating and maintaining an environment which is safe, caring, respectful and 

stimulating, and which seeks to promote social, physical and moral 
development;  

• building strong, appropriate relationships via which staff act as positive role 
models; 

• actively discouraging and challenging any and all unacceptable behaviour, 
including all forms of bullying and abuse. We will also challenge the attitudes and 
behaviours which underpin it; 

• striking appropriate balances between pupil's right to privacy and the need for 
proportionate supervision to keep them safe in and around school; 

• ensuring that all adults associated with our school understand their role and 
responsibilities as role models; 

• ensuring that staff are trained to look for and respond appropriately to any 
potential indicators of peer abuse because children may not find it easy to tell 
and may behave in a way that they hope adults will notice; 

• ensuring that all staff know that if they have any concerns about a child’s 
welfare they should act immediately rather than wait to be told; 

• creating and maintaining an environment which has systems in place that are 
known, clear and accessible for children to confidently report abuse knowing 
that their concerns will be treated seriously. 

 
Harmful Sexual Behaviour9  
Knowing how to distinguish healthy and harmful sexual behaviour in children helps in 
both supporting the development of healthy sexuality and in the protection of 
children from harm or abuse.  
 
Many expressions of 'sexual' behaviour may not be primarily sexual in nature. Those 
that are may themselves be part of healthy development and give no cause for 
concern. Factors which can influence such behaviour are known to include: 
• sexual excitement or curiosity; 
• sensory issues; 
• lack of sex and relationships information / education; 
• lack of privacy; 
• boredom, loneliness, anxiety, confusion or depression; 
• family/carer conflict; 
• lack of appropriate models / boundaries;  

 
9 This may also include Technology Assisted HSB (TA-HSB) 
https://learning.nspcc.org.uk/child-abuse-and-neglect/harmful-sexual-behaviour 

https://learning.nspcc.org.uk/child-abuse-and-neglect/harmful-sexual-behaviour
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• trauma inc. emotional, physical, sexual abuse and neglect;  
• communication / sensory difficulties; 
• attachment / relationship needs / issues;  
• gender, masculinity and / or identity issues; 
• copying the behaviour of others / behaviour seen on the internet or TV. 
 
Research suggests that a very significant proportion of child sexual abuse is 
committed by someone under the age of 18. Sexual behaviour between children is 
also considered harmful if one of the children is much older – particularly if there is 
more than two years’ difference in age or if one of the children is pre-pubescent 
and the other isn’t. However, a younger child can abuse an older child, particularly 
if they have power over them, greater capacity etc. 
 
Research also tells us that children and young people who harm others sexually are 
more likely to: 
• have poor self-regulation and coping skills; 
• experience social anxiety and a sense of social inadequacy; 
• have less well developed and internalised rules for social behaviour; 
• possess a poorly developed or primitive sense of morality; 
• lack secure and confident attachments to others; 
• exercise limited self-control, and act out their emotional experiences through 

negative or otherwise inappropriate behaviour; 
• have little insight into the feelings and needs of others and, indeed, their own 

mental states; 
• place their own needs and feelings ahead of the needs and feelings of others; 
• exhibit a poorly defined sense of personal boundaries; 
• have developed strong and not easily corrected cognitive distortions about 

others, themselves, and the world they share; 
• have deficits in social skills and in social competence overall. 
 
Some children and young people may be at increased risk of exposure to, or of 
developing, unhealthy sexual behaviours. These include children and young people 
who have a disability, have been abused, or have experienced other disruptions to 
their development or socialisation. Staff need to be vigilant then and some young 
people may need extra support and guidance. When children or young people 
display sexual behaviour which increases their vulnerability or causes harm to 
someone else, staff  have a responsibility to provide support and protection.  
 
Staff who observe any potentially sexualized behaviour which is concerning must not 
dismiss it as 'banter' 'part of growing up', 'just boys being boys' or 'having a laugh'.,  
Instead, they should:   
• adopt a zero tolerance approach and challenge it;  
• draw clear, consistent boundaries around what is and is not acceptable; 
• ensure that people are made and kept safe, there and then;  
• make an appropriate, professional record and discuss the behaviour / their 

concerns with the DSL / DDSL as soon as possible. (The order in which these things 
happens will depend on the circumstances at the time) 
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Sexual Violence and Harassment10 
Sexual violence and harassment can occur between two children of any age and 
sex, from primary through to sixth form.  At our school and in Palladian Academy 
Trust we maintain an attitude of ‘it could happen here’.  We understand that sexual 
harassment refers to 'unwanted conduct of a sexual nature’. It can occur online and 
offline and is likely to violate a child’s dignity, and/or make them feel intimidated, 
degraded or humiliated and/or create a hostile, offensive or sexualised 
environment. Sexual violence and sexual harassment exist on a continuum and may 
overlap, they can occur online and offline (both physical and verbal) and are never 
acceptable. Staff are aware that some groups are potentially more at risk: evidence 
shows girls, children with SEND and LGBT children are at more risk of becoming 
victims and it is more likely that it will be perpetrated by boys.  We will address any  
inappropriate behaviour as this may prevent problematic behaviour in the future. 
 
Sexual harassment can include: 
• sexual comments, such as: telling sexual stories, making lewd comments, making 

sexual remarks about clothes and appearance and calling someone sexualised 
names; 

• sexual “jokes” or taunting; 
• physical behaviour, such as: deliberately brushing against someone, interfering 

with someone’s clothes (schools and colleges should be considering when any of 
this crosses a line into sexual violence - it is important to talk to and consider the 
experience of the victim) and displaying pictures, photos or drawings of a sexual 
nature. 

 
Online sexual harassment may be stand-alone, or part of a wider pattern of sexual 
harassment and/or sexual violence. It may include: 
• non-consensual sharing of sexual images and videos - see also 'upskirting'; 
• sexualised online bullying; 
• unwanted sexual comments and messages, including, on social media; and 
• sexual exploitation; coercion and threats. 
 
Children who are victims of sexual violence and sexual harassment will likely find the 
experience stressful and distressing. This will, in all likelihood, adversely affect their 
educational attainment. A sensitive, appropriate initial response from staff to a 
report from a child is really important. It is essential that all potential victims are 
reassured that they are being taken seriously and that they will be supported and 
kept safe.  
 
All staff will ensure that all victims are reassured that they are being taken seriously 
and that they will be supported and kept safe11. An alleged victim will never be 
given the impression that they are creating a problem by reporting sexual violence 
or sexual harassment, nor will they ever be deterred from or made to feel ashamed 
for making such a report.  
 

 
10 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and
_colleges.pdf 
11 NSPCC dedicated support line: 0800 136 663 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf


 
 

Safeguarding and Child Protection Policy and Procedures 2021-22 - PAT Ralph Allen School2 V1- Approved 
Page 33 of 64 

 
 

Company number: 8061092 

The needs of victims and alleged perpetrators will be considered 
separately. The safety and best interests of victims will be the paramount 
consideration at all times. Children and young people who abuse others are 
responsible for their behaviour and safeguarding action must include addressing 
their behaviour and its causes.  
Responses should not criminalise children unnecessarily. 
 
Any plan to reduce and / or manage risk posed by a child who is alleged to have 
abused another must also address their needs and staff must be alert to the 
possibility that a child or young person who has harmed another may also be a 
victim; as such, they may have significant unmet needs themselves. They may also  
be suffering, or at risk of suffering, significant harm and be in need of protection.  
 
 

We acknowledge the need for sensitivity and good judgement when dealing with 
these matters and everyone should be clear about how to respond. Staff will ensure 
immediate safety, make an appropriate professional record and discuss any issues, 
concerns or allegations pertaining to peer abuse, harmful sexual behaviour, sexual 

violence or harassment with the DSL / DDSL as soon as possible. 
 
The DSL / Deputy DSL will  
• seek appropriate and timely advice;  
• ensure that any and all issues are dealt with sensitively, on a case-by-case basis; 
• follow locally agreed protocols and procedures;  
• consider the possibility and take account of any wider and / or ongoing risk(s) to 

others; 
• participate fully in a co-ordinated, partnership-based approach to information 

sharing / management, risk assessment / management, planning and support.  
 
In arriving at a decision, DSLs should refer to:  
• KCSIE 2021, Part 5 para 452 - 456,  
• the sexual violence and sexual harassment 2021 guidance: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/att
achment_data/file/999239/SVSH_2021.pdf  
and  

• the NPCC guidance for schools: 
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/
When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20c
olleges.pdf 
(There are flowcharts pertaining to sexual assault and harassment on pp.13-1). 

 
The DSL will ensure that information is shared on a 'need to know' basis and that local 
arrangements, procedures and protocols are adhered to. Police will be notified as 
soon as possible where criminal offences may have been committed. 
 
The CEO along with our DSL/DDSLs will ensure that decisions and actions are 
regularly reviewed and that policies are updated to reflect lessons learnt. In 
particular potential patterns of concerning, problematic or inappropriate behaviour 
will be considered and if found, extra teaching and/or staff training arrange to 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
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minimise the risk of it happening again. 
 
Child Criminal Exploitation (CCE)   
CCE occurs where an individual or group takes advantage of an imbalance 
of power to coerce, control, manipulate or deceive a child into any criminal 
activity : 
• in exchange for something the victim needs or wants; and/or  
• for the financial or other advantage of the perpetrator or facilitator;' 

and/or  
• through violence or the threat of violence.  
 
Victims may have been criminally exploited even if the activity appears 
consensual. CCE does not always involve physical contact; it can also occur 
through the use of technology. It can be perpetrated by individuals or groups, 
males or females, young people or adults. Perpetrators may use  
enticement-based methods to ensure compliance, often accompanied by violence 
or threats of violence. The experiences of girls who are criminally exploited can be 
very different to that of boys.  The indicators may be different.  Victims of CCE may 
be at higher risk of sexual exploitation.  
 
CCE can include children being forced to work in cannabis factories, being 
coerced into moving drugs or money across the country forced to shoplift or 
pickpocket, or to threaten other young people. Potential indicators of CCE 
include:  
• unexplained gifts or new possessions; 
• association with other young people involved in exploitation; 
• changes in emotional well-being; 
• misuse of drugs and alcohol; 
• going missing or regularly come home late; and 
• regularly missing school or education. 
 
County Lines 
County lines is a term used to describe gangs and organised criminal networks 
involved in exporting illegal drugs (primarily crack cocaine and heroin but MDMA, 
cannabis, amphetamines and spice also feature.) into one or more importing areas 
[within the UK - usually suburban areas, market and coastal towns], using dedicated 
mobile phone lines or other forms of 'deal line'.  
 
These  activities may also involve the commission of the offences of ‘slavery, 
servitude and forced or compulsory labour’ and ‘human trafficking’, as defined by 
the Modern Slavery Act 201512. Consequently, referrals to the National Referral 
Mechanism should also be considered by the DSL13. 
 

 
https://www.modernslaveryhelpline.org/learn-more/frontline-professionals/nrm-overview-
and-form?gclid=CjwKCAjwyo36BRAXEiwA24CwGZu2353iI7k7N-
FE2DRhHWndRBa98faXknR5o55NhUZvQUW1RC8wTRoCvCQQAvD_BwE 
13 National Crime Agency - Modern slavery and human-trafficking 

 

https://www.modernslaveryhelpline.org/learn-more/frontline-professionals/nrm-overview-and-form?gclid=CjwKCAjwyo36BRAXEiwA24CwGZu2353iI7k7N-FE2DRhHWndRBa98faXknR5o55NhUZvQUW1RC8wTRoCvCQQAvD_BwE
https://www.modernslaveryhelpline.org/learn-more/frontline-professionals/nrm-overview-and-form?gclid=CjwKCAjwyo36BRAXEiwA24CwGZu2353iI7k7N-FE2DRhHWndRBa98faXknR5o55NhUZvQUW1RC8wTRoCvCQQAvD_BwE
https://www.modernslaveryhelpline.org/learn-more/frontline-professionals/nrm-overview-and-form?gclid=CjwKCAjwyo36BRAXEiwA24CwGZu2353iI7k7N-FE2DRhHWndRBa98faXknR5o55NhUZvQUW1RC8wTRoCvCQQAvD_BwE
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/modern-slavery-and-human-trafficking
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Exploitation is an integral part of the county lines offending model with 
children and adults at risk being exploited to move [and store] drugs and money. 
Offenders will often use coercion, intimidation, violence (including sexual violence) 
and weapons to ensure the compliance of victims. Girls may be groomed and 
forced into abusive 'relationships' with gang members and made to perform sexual 
acts (see also child sexual exploitation). Victims may also be coerced into pick-
pocketing, shoplifting, benefit fraud, sham marriages, begging and cultivating drugs 
e.g. cannabis farming.  
 
Children and young people can be targeted and recruited into county  
lines in a number of locations, including schools and residential settings. One 
important way of identifying potential involvement is the emergence or a 
pattern of missing episodes (both from home and school). Other potential 
indicators to look out for include: 
• unexplained behavioural change;  
• signs of assault and/or malnutrition; 
• possession of / access to numerous phones; 
• use of unusual terms e.g. "going country"; 
• associating with gangs or other young people who are older and who seem 

controlling; 
• unexplained bus or train tickets; 
• unexplained gifts (clothes, trainers) and cash. 
 
Victims may have been trafficked for the purpose of transporting drugs and 
are often recruited to move drugs and money between locations. In so doing, 
they may be exposed to activities such as ‘plugging’, where drugs are 
concealed internally to avoid detection - this is difficult for people to do 
themselves which means that sexual offences may be commissioned at the 
same time. Some other commonly used terminology staff need to be aware 
of includes:  
• Cuckooing -  where gangs establish a base in the market location  by taking over 

the homes of local vulnerable adults by force or coercion in a practice referred 
to as ‘cuckooing’; 

• Going country - term that describes county lines activity. It can also mean the 
act of travelling to another city/town to deliver drugs or money; 

• Trapping - the act of moving drugs from one town to another or the act of selling 
drugs in one; 

• Trap House - A building used as a base from where drugs are sold (or sometimes 
manufactured). These houses usually are occupied by someone (usually adult 
drug users but sometimes young people are forced to stay in trap houses); 

• Trap Line - when someone owns a mobile phone specifically for the purpose of 
running and selling of drug. 

 
Any criminal exploitation / county lines related concerns are safeguarding 

issues which must discussed with the DSL, without delay. Any suspected 
criminal activity will be reported to the Police. 

 
Modern Slavery & Human Trafficking 
Section 52 of the Modern Slavery Act 2015 places a statutory duty on public 
authorities, including schools, to notify the National Crime Agency (NCA) if they 
observe signs or receive intelligence relating to modern slavery, e.g. human 
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trafficking, slavery, sexual and criminal exploitation, forced labour and 
domestic servitude.  The public authority (including schools) bears this obligation 
where it has ‘reasonable grounds to believe that a person may be a victim of 
slavery or human trafficking’.  
 
Victims of human trafficking who are identified by a ‘first responder’, including local 
authorities, can be referred to the NCA via the NRM (National Referral Mechanism) 
however this is on a voluntary basis and with the adult victim’s consent. Children do 
not need to give their consent to be referred to the NCA. 
http://www.nationalcrimeagency.gov.uk/crime-threats/human-trafficking 
 
Staff must discuss any modern slavery-related concerns with the DSL / DDSL in school 

without delay. Externally, the first point of contact for all modern slavery crimes 
should be local police. 

 
External points of contacts and mechanisms include: 
Modern Slavery Helpline 08000 121 700 
Trafficked Children Helpline 0808 800 5000 
Email: help@nspcc.org.uk 
 
Gang Related Activity14 
The Early Intervention Foundation's (2015) report showed that risk factors can be 
identified in children as young as seven. The report identified a range of predictors of 
gang involvement and youth violence in primary school-aged children, as well as 
protective factors which reduce the likelihood of youth violence and gang 
involvement.  We acknowledge that primary school is a critical setting for supporting 
children who are at risk of gang involvement, youth violence and other poor 
outcomes. We will continue to work effectively within the wider system to fulfil our 
early intervention / help, safeguarding and child protection responsibilities 
effectively. (See also p.35 - peer abuse) 
Serious Violence 
We recognise that tackling CCE, county lines, serious violence and gang-related 
activity is about contextual safeguarding. This is oriented around and facilitates early 
intervention and prevention, community-based support and local partnerships 
alongside effective law enforcement and criminal justice responses.  
 
There are a range of risk factors which increase the likelihood of involvement in 
serious violence.  These are: 
• being male; 
• having been frequently absent or permanently excluded; 
• having experienced child maltreatment; 
• having been involved in offending such as theft or robbery. 

 
It is essential that staff are able to recognise and respond to the indicators of 
potential vulnerability, providing early support that is effective. When a young 
person begins to show the signs of exploitation or vulnerability to exploitation, and is 
therefore at increased risk from serious violence, we will intervene as early as possible 
to help reduce the risks and increase protective factors.   

 
14 Gangs and youth violence: for schools and colleges  Gangs - the role of primary schools IEF 
2018 

http://www.nationalcrimeagency.gov.uk/crime-threats/human-trafficking
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
http://www.eif.org.uk/publication/intervening-early-to-prevent-gang-and-youth-violence-the-role-of-primary-schools/
http://www.eif.org.uk/publication/intervening-early-to-prevent-gang-and-youth-violence-the-role-of-primary-schools/
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Things which staff must be mindful of and look out for as they may indicate that a 
child or young person is at risk from or involved with serious, violent crime: 
• absence, poor attendance, going missing from home or care15;  
• change in friendships or relationships with older individuals or groups; 
• a significant decline in performance 
• suddenly have money/ new clothes/possessions / mobile phones; 
• are receiving lots more calls or texts than usual; 
• are suspected of carrying or selling drugs; 
• are carrying weapons or know people that have access to weapons 
• are involved with known gang members or people that are older and who seem 

controlling  
• have signs of assault, have suspicious or unexplained injuries  
• seem very reserved, scared or seem like they have something to hide 
• have signs of self-harm or a significant change in wellbeing; 
• staff should also be mindful that children are especially vulnerable during the 

transition from primary to high school. 
 
Concerns around Child Criminal Exploitation, serious violence and / or gang related 
activity will be dealt with in line with local safeguarding partnership arrangements, 

procedures and protocols and any concerns must be treated as safeguarding issues  
 

 
Online Safety - see also KCSIE Part 2 123-135 & Annex D 
Online safeguarding is recognised as an essential aspect of strategic leadership and 
the Headteacher, with the support of governors16, aims to embed safe practices into 
the culture of the school.  In order to ensure that our approach is proportionate, the 
SGB consider the age range of pupils, the number of pupils, how often they access 
the IT system and the proportionality of costs Vs risks. 
 
Creating a safe ICT learning environment includes three main elements: 
• an effective range of technological tools, including software and filtering; 
• policies and procedures, which make acceptable use, roles and responsibilities 

clear; 
• a comprehensive on-line safety education programme for pupils, staff and 

parents. 
 
Our approach to online safety empowers us to protect and educate our pupils in 
their use of technology and establishes mechanisms to identify, intervene and, 
where necessary, escalate any incidents where concerns arise:  
• pupils and staff are clear expected and acceptable behaviour online; 
• everyone will act on online safety concerns in line with this safeguarding / child 

protection policy and associated policies and procedures;   
• we have put in place appropriate systems and software for filtering, monitoring 

 
15 Children missing education   Child missing from home or care    

 
 

https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
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reporting and responding to inappropriate content / activity17; 
• staff are reminded and updated about on-line safety matters at least once a 

year; 
• we include online safety in the curriculum and ensure that every pupil has been 

educated about safe and responsible use; 
• we consult and work with children, parents and carers to raise awareness, 

identify any issues, trends or patterns, and to ensure that preventative and 
protective strategies are tailored and more effective; 

• we ask that parents sign and return our online safety/AUP form; 
• we work hard to ensure that children, and parents, know how to minimise and 

manage online risks and that they know how to report any worries or concerns 
with adults / staff in school. This includes signposting them to appropriate sources 
of advice and support outside school18;  

• DSLs understand the unique risks associated with online safety and have the 
relevant knowledge and up to date capability required to keep children safe 
whilst they are online at school and at home during periods of remote learning; 

• DSLs recognise the additional risks that children with SEN and disabilities (SEND) 
face online. 

 
Ralph Allen School leads on Online Safety in school. However, all teachers and 
support staff are responsible for promoting and supporting safe behaviour in 
classrooms / around school and must adhere to acceptable use policies and online 
safety policies and procedures.  All staff are familiar with the schools’ E-Safety Policy 
which includes guidance on19: 
• safe use of e-mail; 
• safe use of Internet including use of internet-based communication; services, 

such as instant messaging and social network; 
• safe use of school network, equipment and data;  
• safe use of digital images and digital technologies, such as mobile phones and 

digital cameras20; 
• publication of pupil information/photographs and use of website; 
• online Bullying; and 
• their role in providing online safety education for pupils. 
 

We are very mindful that a ‘one size fits all’ approach to online safety will not suit 
vulnerable children21 and that ‘scare stories' and 'rules' alone will not have the 

desired impact. 
While we do all that we reasonably can to limit young people's exposure to 
unacceptable risks, we are also mindful of the needs for proportionality and the 
promotion of safer choices and resilience. We also work hard to foster a no blame’ 
culture so that everyone feels able to report any bullying, abuse or inappropriate 
experiences. 
 
Vulnerability and Risk  

 
17 UK Safer Internet Centre: appropriate filtering and monitoring 
18 www.thinkuknow.co.uk www.saferinternet.org.uk 
https://www.childnet.com/resources 
19 For more detailed guidance please refer to Focus-Trust IT Use and Online Safety Policy 
20 ICO guidance taking photographs in schools  
21 Vulnerable Children in a Digital World 2020 

https://ralphallensh.s3.amazonaws.com/uploads/key_information/E-Safety-Policy-April-2021-Final-docx.pdf?t=1636364534
https://ralphallensh.s3.amazonaws.com/uploads/key_information/E-Safety-Policy-April-2021-Final-docx.pdf?t=1636364534
http://safety.ngfl.gov.uk/schools/
http://www.saferinternet.org.uk/appropriate-filtering-and-monitoring
https://www.thinkuknow.co.uk/
http://www.saferinternet.org.uk/
https://www.childnet.com/resources
https://ico.org.uk/media/for-organisations/documents/1136/taking_photos.pdf
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The use of technology, including the internet, offers many 
opportunities for children, both socially and for their learning; however, it may also 
pose risks and technology often provides the platform that facilitates harm.  
 

Contact Content Conduct Cyber-scams 
 

Pressured 
Blackmailed 
Threatened 

Tricked 
In a relationship 
and I wanted to 
share the picture 
In  a relationship 
and pressured to 
share a picture 

For fun 

Urged me to be 
very thin 

Talk about self- 
harming or trying to 

kill yourself 
Promoting hatred or 

racist views 
Giving dangerous 

advice 
Selling illegal goods 

Shown 
inappropriate 

pictures or videos 
they  did not search 

for or  
did not want to see 

Use of chat 
rooms 

Looking at pages 
meant for adults 

Visiting online 
gambling sites 
Downloading 

movies or music 
without paying 

Social media 
account hacked 
Personal details 

stolen or hacked 
Credit card details 

stolen and used 
Tricked into paying 

money for 
something they 
did not want to 

buy 
Tricked into buying 

fake goods.' 
 

 
The use of technology has become a significant component of many safeguarding 
issues such as CSE, radicalisation, sexual predation and young people may also 
engage in or be victims of such activities as 'sexting ' [Youth Produced Sexual 
Imagery], cyber-bullying, 'upskirting', or Technology Assisted HSB (TA-HSB); all of 
which might  have serious and long-lasting implications. 
 
'Sexting' / YPSI22 
Sexting is one IT-related issue that has risen to prominence in recent years. Part of the 
National Crime Agency, the Child Exploitation and Online Protection Centre has 
produced some useful and detailed guidance for schools and settings.   

 
Sexting is the exchange of sexual messages or self-generated sexual images or 
videos through a mobile phone network or the internet. Once a message or 
image has been shared, the sender has no control about how it’s used. Sexting 
can leave a child vulnerable to bullying, blackmail, online grooming or abuse. It’s 
also a criminal offence to create or share explicit images of a child, even if the 
person doing it is a child. 
 
In April 2017, the Serious Crime Act 2015 made it unlawful for an over 18 to 
intentionally communicate with a child under 16 for a sexual purpose. This includes 
talking sexually to a child in a chat room as well as sending sexual messages.  In 
law, sending or possessing an indecent image (inc video) of a child u18 is 
unlawful.  
 

 
22 https://www.gov.uk/government/publications/sexting-in-schools-and-colleges 

https://www.gov.uk/government/publications/sexting-in-schools-and-colleges
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If a child (aged ten or over) does this they are technically committing an offence. 
In January 2016, the Home Office launched outcome 21 which states that "Further 
investigation, resulting from the crime report, which could provide evidence 
sufficient to support formal action being taken against the suspect is not in the 
public interest – police decision." This outcome code allows the police to record a 
crime as having happened but for no formal criminal justice action to be taken as 
it is not considered to be in the public interest to do so. Therefore, this helps to 
avoid the disproportionate criminalisation of children and young people.  
 
There may be a multitude of reasons why a pupil has engaged in sexting; it may 
be a romantic/ sexual exploration scenario or due to grooming / coercion. What 
action is to be taken will depend on a number of factors and each case must be 
assessed on its merits by the DSL in school in the first instance. Consensual image 
sharing, especially between older pupils of the same age, may require a different 
response.28  It might not be abusive, but children still need to know that it is illegal.  
Regardless of what action is taken, incidents and the rationale for any action must 
always be recorded centrally. It may also be necessary to assist a young person 
and / or parents in reporting and / or removing the image from a website or 
elsewhere.  
 
Searching Devices23 
The Education Act 2011 gives schools and/or teachers the power to seize and 
search an electronic device if they think there is good reason to do so i.e. if there is 
reason to believe it contains indecent images or extreme pornography.  However, 
staff should exercise caution and bear the following in mind before searching a 
device:  
• the action must be in accordance with the school’s child protection / 

safeguarding and related policies and procedures e.g. ICT / online safety, anti-
bullying, behaviour; 

• any search should only be conducted following authorisation by the 
Headteacher;  

• any search must be conducted sensitively i.e. by a member of staff who is the 
same sex as the pupil wherever possible.  

 
Staff should not save or share potentially indecent imagery under any 
circumstances. These are matters for the police and advice should be sought and 
appropriate referrals made without delay by the DSL.  
 
The process for dealing with an issue or incident is as follows: 
• decide who is best placed to respond sensitively (if there is a choice); 
• ensure the immediate safety and wellbeing of pupil(s); 
• secure device (if appropriate); 
• discuss with DSL / Headteacher - who will make an appropriate record;  
• assess risk and / or seek appropriate external advice e.g. safeguarding / child 

 
23  
UKCIS provides detailed advice about sharing of nudes and semi=nudes and videos 
29 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/674416/Searching_screening_and_confiscation.pdf 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
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protection / police / CEOP24; 
• DSL makes appropriate referral;  
• safeguards, risk management and support strategies implemented then 

updated and reviewed; 
• any systemic and/or strategic lessons acted upon. 
 
On occasion, it may simply be a matter of seeking advice or of reporting 
something inappropriate directly to the site / platform via  its reporting procedure, 
e.g.  example, if there is an indecent image on a website or a social networking 
site, this should be reported directly to the site hosting it, in-line with that site's 
reporting procedure. 
 
Other circumstances may be more complex and, potentially, risky; for example, 
where an inappropriate image has been circulated widely key things that will 
need to be considered include: 
• who is best placed to deal with this? 
• is the young person disclosing about themselves receiving, sending or having 

shared an image?  
• what sort of image is it? Is it potentially illegal or is it inappropriate?  
• how widely might the image have been shared and is the device in their 

possession? 
• is it a personal device?  
• what immediate support do they need and protective action is required?  
• are other children involved or at risk, potentially?  
 
The priority should always be to ensure the immediate safety and wellbeing of 
those involved and, if possible and appropriate, the device should be secured. If 
potentially indecent images or criminal activity are suspected on school devices 
these should always be secured.  
 
Invariably, it will be the DSL who is best placed to respond to concerns about online 
activity or incidents involving technology and staff must consult with and report all 

potential online safeguarding matters to them without delay. 
 
The DSL will liaise with external agencies and professionals in order to assess risk and / 
or seek advice, ensuring that appropriate records are maintained and that 
safeguards, risk management and support strategies are put in place.  
 
UK Safer Internet Centre Profs Online Safety Helpline 0344 381 4772   
Email: helpline@saferinternet.org.uk 
www.ceop.police.uk/ceop-report  
 
Technology Assisted Child Sexual Abuse (TA-CSA) 
Case reviews have highlighted the ways in which technology can be used to groom 
and perpetuate abuse. They have also highlighted key things which agencies and 
professionals should be mindful of if they encounter it:  
• it can be more difficult to recognise abuse;   
• speed of occurrence;   

 
 

mailto:helpline@saferinternet.org.uk
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• technology can be used to initiate, escalate and maintain abuse;   
• the outcome can be significant in terms of image control , permanence and the 

scope for re-victimisation;   
• the dangers inherent in perceptions of victims having played an ‘active’ role in 

the abuse, which may be compounded by misconceptions or fears about 
criminal justice responses and implications;   

• professionals and services have sometimes viewed it as less serious (than contact 
offences / abuse) and responded less than robustly as a result;  

• young people have been 'blamed' and seen as having been complicit in their 
own abuse.  

 
For clarity then:  
• TA-CSA (Technology assisted child sexual abuse) abuse has the same degree of 

impact as offline sexual abuse; 
• technology provides additional routes both to access young people to abuse 

and to manipulate and silence them; 
• there are additional elements for young people to contend with, related to 

control, permanence, blackmail, re-victimisation and self-blame. 
 
Preventing Radicalisation and Extremism 
Preventing radicalisation and extremism is an integral part of safeguarding in school. 
For example, we will be mindful of its potential significance in respect of recruitment 
and selection, online safety, the use of external providers and speakers, the 
curriculum and our duty to promote / support children's spiritual, moral, social and 
cultural development and British values. 

Radicalisation: " vocal or active opposition to our fundamental values, including the 
rule of law, individual liberty and the mutual respect and tolerance of different faiths 
and beliefs. We also regard calls for the death of members of armed forces as 
extremism".  
Terrorism:  “an action that endangers or causes serious violence to a person/people; 
causes serious damage to property; or seriously interferes or disrupts an electronic 
system. The use or threat must be designed to influence the government or to 
intimidate the public and is made for the purpose of advancing a political, religious 
or ideological cause.” (KCSIE 2021, p.135). 
 
The Counter Terrorism and Security Act 2015 places a duty on a number of 
organisations, including schools, to prevent all radicalisation and extremism. The 
purpose is to protect children from harm and to ensure that they are taught in a 
way that is consistent with the law and British values.  In order to comply with the 
Prevent Duty we adopt a tiered approach: 
Generally 
• developing a risk assessment and action plan to reduce and manage risk. This 

reflects our local context, has been signed-off and is reviewed by governors;  
• ensuring that all staff in school are trained and that they understand the risks 

affecting children and young people25; 
• having appropriate systems in place for filtering, monitoring, reporting and 

responding to inappropriate online searches (including in languages other 

 
25 traininghttps://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html 

https://elearning.prevent.homeoffice.gov.uk/
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html


 
 

Safeguarding and Child Protection Policy and Procedures 2021-22 - PAT Ralph Allen School2 V1- Approved 
Page 43 of 64 

 
 

Company number: 8061092 

than English);  
• building resilience, e.g. through the curriculum, teaching and learning. 

Providing a safe environment in which children and young people can discuss 
and learn about British Values, respect, citizenship etc26. 

Specifically  
• ensuring that DSLs have attended specific [WRAP] training in-line with statutory 

guidance. This ensures that they are able to provide advice and support to 
other staff;  

• having strategies and systems in place which enable us to manage access to 
extremist material i.e. by ensuring appropriate and proportionate online filtering 
and monitoring occurs in school, and by  having clear processes in place for 
monitoring behaviour, including online, so that we are able to identify 
individuals who may be at risk; 

• conducting relevant checks in order to prohibit extremist speakers and events 
in school. 

Procedurally  
• having clear procedures in place which enable us to protect and support 

those identified as being at risk, i.e. working in partnership with local authorities, 
the police and others in the community, including parents27.  
 
 

Extremists often target the vulnerable – including the young – by seeking to sow 
divisions between communities on the basis of race, faith or denomination; 
justifying discrimination towards women and girls; seeking to persuade others that 
minorities are inferior; or arguing against the primacy of democracy and the rule 
of law in our society. There is no obvious profile of a person likely to become 
involved in extremism or a single indicator of when a person might move to adopt 
violence in support of extremist ideas. (As a broad rule of thumb, children who are 
more vulnerable in the real world are also more vulnerable online!) 
 
The process of radicalisation is different for every individual and can take place 
over an extended period or within a very short time frame. As with any other 
concern, the risk of harm is raised when young people are vulnerable and is often 
noticed when children change their behaviour, clothing or attitudes. 
 
Younger children may repeat the language and comments of adults while older 
siblings and adults may also show signs. Early indicators which everyone should be 
aware of include:  
• showing sympathy for extremist causes; 
• glorifying violence, especially to other faiths or cultures; 
• making remarks or comments about being at extremist events or rallies outside 

school;  
• evidence of possessing illegal or extremist literature; 
• advocating messages similar to illegal organisations or other extremist groups; 
• out of character changes in dress, behaviour and peer relationships (but there 

are also very powerful narratives, programmes and networks that young 
people can come across online so involvement with particular groups may not 
be apparent); 

 
26 SMSC guidance  educateagainsthate.com 
27 Radicalisation and Extremism guide for parents   

http://educateagainsthate.com/
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• secretive behaviour; 
• online searches or sharing extremist messages or social profiles; 
• intolerance of difference, including faith, culture, gender, race or sexuality; 
• graffiti, art work or writing that displays extremist themes; 
• attempts to impose extremist views or practices on others; 
• verbalising anti-Western or anti-British views; 
• advocating violence towards others. 
 
Any concerns about radicalisation or extremism of any kind should be treated as 
a safeguarding issue.  In the first instance, a discussion should take place with the 
DSL, who will make a decision about speaking to parents / carers, the need to 
seek external advice and, where necessary make ongoing referrals to Channel28, 
children's social care and / or police in-line with locally agreed procedures and 
protocols. 
 
Staff will use their judgement in identifying children who might be at risk of 
radicalisation and respond proportionately; this may include making a referral to 
the Channel programme (with consent).  If school makes a referral to Channel, 
the DSL may be asked to attend a Channel panel to discuss the individual referred 
to determine whether and what ongoing support is required 

 
Our Single Point Of Contact (SPOC) for Prevent in school: 
Hannah Fleming – ras-h.fleming@ralphallenschool.com 
External, Prevent-related advice can be sought from: 
PREVENT - Prevent Referral Form is on Banes website 
 samantha_jones@bathnes.gov.uk     
 
Anyone who is concerned about extremism in a school or organisation that works 
with children, or who thinks a child might be at risk of extremism you can also seek 
advice and support via: 
 
Counter Extremism Helpline: 020 7340 7264 (Open Monday to Friday from 9am to 
6pm (excluding bank holidays)) 
Email: counter.extremism@education.gov.uk 
Anti-Terrorism Hotline 0800 789 321 
 
Prevent duty guidance 
Prevent duty advice for schools 
http://www.tscb.co.uk/docs/schools-prevent-self-assessment-toolkit-section-
2.docx 
Educate Against Hate Website 
https://www.educare.co.uk/courses/prevent-duty-early-years/ 
https://www.pacey.org.uk/working-in-childcare/spotlight-on/british-values/ 
 

 
Honour Based Abuse (HBA) 
So-called ‘honour-based’ abuse (HBA) is important in safeguarding people of all 
ages from South East Asian, African, Middle Eastern, Eastern European, LGBT and 

 
28 Channel Guidance   Channel General Awareness 

https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
http://www.tscb.co.uk/docs/schools-prevent-self-assessment-toolkit-section-2.docx
http://www.tscb.co.uk/docs/schools-prevent-self-assessment-toolkit-section-2.docx
http://educateagainsthate.com/
https://www.educare.co.uk/courses/prevent-duty-early-years/
https://www.pacey.org.uk/working-in-childcare/spotlight-on/british-values/
http://course.ncalt.com/Channel_General_Awareness
http://course.ncalt.com/Channel_General_Awareness
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Gypsy/ Romany/ Traveller communities. It encompasses incidents or 
crimes which have been committed to protect or defend the honour of the family 
and/or the community, including female genital mutilation (FGM), forced marriage, 
and practices such as breast ironing.  
 
Abuse committed in the context of preserving “honour” often involves a 
wider network of family or community pressure and can include multiple 
perpetrators. It is important to be aware of this dynamic and additional risk 
factors when deciding what form of safeguarding action to take.  
 
All forms of HBA are abuse (regardless of the motivation) and will be 
handled and escalated as such. Professionals in all agencies, and 
individuals and groups in relevant communities, need to be alert to the 
possibility of a child being at risk of HBA, or already having suffered HBA. In 
school, any and all concerns should be reported to the DSL without delay. 
 
When dealing with the possibility, suspicions or allegations of HBA it is imperative that 
staff apply the 'one chance rule' i.e. we may only have one chance to listen, gather 
crucial information and, potentially, save a life. Under no circumstances should 
attempts be made to mediate or discuss HBV related concerns with parents, carers, 
siblings, community leaders, elders or anyone other than the DSL in the first instance. 
Liaison can then take place with children's services, police and other agencies as 
required, information shared, any risk(s) assessed and management and support 
strategies put in place. 
 
Female Genital Mutilation29 
Female Genital Mutilation comprises all procedures involving partial or total removal 
of the external female genitalia or other injury to the female genital organs. It is 
illegal in the UK and a form of child abuse with long-lasting harmful consequences. 
Professionals from all agencies, and individuals and groups in relevant communities, 
need to be alert to the possibility of FGM. It can happen anywhere in the world, but 
most commonly, it is practiced in parts of Africa, Asia, the Middle East and South 
America.  
 
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the 
Serious Crime Act 2015) places a statutory duty upon teachers along with regulated 
health and social care professionals in England and Wales, to report to the police 
where they discover (either through disclosure by the victim or visual evidence) that 
FGM appears to have been carried out on a girl under 18.] 
 
NSPCC FGM Helpline 0800 028 3550 
Email: fgmhelp@nspcc.org.uk 
 
Breast Ironing / Flattening 
 
Breast ironing is a form of physical abuse and should be responded to as such.  

 
29 FGM Fact Sheet. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/905125/6-1914-HO-Multi_Agency_Statutory_Guidance_on_FGM__-_MASTER_V7_-
_FINAL__July_2020.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496415/6_1639_HO_SP_FGM_mandatory_reporting_Fact_sheet_Web.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496415/6_1639_HO_SP_FGM_mandatory_reporting_Fact_sheet_Web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/905125/6-1914-HO-Multi_Agency_Statutory_Guidance_on_FGM__-_MASTER_V7_-_FINAL__July_2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/905125/6-1914-HO-Multi_Agency_Statutory_Guidance_on_FGM__-_MASTER_V7_-_FINAL__July_2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/905125/6-1914-HO-Multi_Agency_Statutory_Guidance_on_FGM__-_MASTER_V7_-_FINAL__July_2020.pdf
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It is practiced in all ten regions of Cameroon and has also been reported in Benin, 
Ivory Coast, Chad, Guinea-Bissau, Kenya, Togo, Zimbabwe and Guinea-Conakry. 
The United Nations (UN) estimates that it affects 3.8 million women around the 
world. Girls usually aged between 9 – 15 years and from practising communities 
are at greatest risk.  
 
The practice uses large stones, a hammer or spatulas that have been heated over 
hot coals to compress the breast tissue of girls. (Those who derive from richer 
families may opt to use an elastic belt to press the breasts so as to prevent them 
from growing). The mutilation is designed to make teenage girls look less 
"womanly” and to deter unwanted male attention, pregnancy and rape. 
 
The practice is commonly performed by family members, often the mother, and 
girls are led to believe that it is in their best interests and so often remain silent 
about it. Research indicates that some fathers may be unaware that the practice 
is being carried out.  
 

Forced Marriage30 
Forcing a person into a marriage is a crime in England and Wales schools can play 
an important role in safeguarding children from forced marriage. A forced marriage 
is one entered into without the full and free consent of one or both parties and 
where violence, (physical, emotional or psychological) threats or any other form of 
coercion is used to cause a person to enter into a marriage. 
 
A lack of full and free consent can be where a person does not consent or where 
they cannot consent (if they have learning disabilities, for example). Nevertheless, 
some communities use religion and culture as a way to coerce a person into 
marriage.  
 
It is important to remember that this happens to boys as well as girls and equally 
important not to assume that this does not happen to children of primary school age 
and things to look out for include: 
• requests for extended period of absence; 
• failure to return from another country; 
• absence or persistent absence; 
• deterioration in behaviour, attendance, performance, punctuality; 
• withdrawal with no appropriate EHE; 
• not allowed to participate in extra-curricular activities; 
• sudden announcement of engagement to a ‘stranger’. 
 
Forced Marriage Unit (FMU) 020 7008 0151 
Email: fmu@fco.gov.uk 
  

 
30 https://www.gov.uk/guidance/forced-marriage 

https://www.gov.uk/guidance/forced-marriage
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Part E: Appendices 

 
Appendix i: Children in Specific Circumstances 
 
Looked After, Previously Looked After and children with SEND or physical health 
issues  
 
We recognise and are very mindful of the fact that some children and young 
people are especially vulnerable because of the impact of previous experiences, 
their level of dependency, their communication needs, or other issues.  
 
The most common reason for children becoming looked after is as a result of 
abuse and/or neglect. We ensure that staff have the skills, knowledge and 
understanding to keep looked after children safe.  
 
Awareness is raised by and reflected in policies such as this and consolidated 
in practice via staff training and induction across the Trust. For example, we 
ensure that: 
• we have designated, qualified and well trained staff in place;  
• we promote and maintain a culture of high aspiration and the best possible 

outcomes for our most vulnerable children;  
• within the boundaries of professional confidentiality, relevant information is made 

available to those who 'need to know' e.g. legal status, key personnel, contact 
arrangements and levels of delegated authority;  

• we provide additional pastoral support;  
• the SGB continually assesses how effectively we are using additional monies and 

resources; 
• we plan carefully and review regularly in order to ensure a positive and proactive 

approach to behaviour support;  
• we draw-up individual plans, in consultation with young people, parents, carers 

and other agencies / professionals and in-line with relevant guidance and 
legislation;  

• we liaise with key professionals, (e.g. social workers, Virtual Schools Heads), 
parents and carers to ensure that planning and support is effective, that any 
transitions are as smooth as possible and that these children are maximising their 
potential.  

 
The DSL retains all details for social workers and the virtual school head in each 
of the authorities that look after our pupils. The Designated [LAC] Teacher 
works closely with local authorities to promote the educational achievement 
of registered pupils who are looked after and is responsible for promoting the 
educational achievement of children who have left care through adoption, 
special guardianship or child arrangement orders or who were adopted from 
state care outside England and Wales. The Designated Teacher has accessed 
appropriate training and possesses the relevant qualifications and 
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experience, in-line with national guidance31.  
Children with special educational needs (SEN), disabilities and/or medical conditions 
can face additional safeguarding challenges, not least because additional barriers 
can exist when it comes to recognising abuse and neglect: 
• assumptions that indicators of possible abuse such as behaviour, mood and injury 

relate to the child’s condition without further exploration; 
• there can be a reluctance to even consider the possibility that someone would 

abuse a child with disabilities or medical conditions;  
• being more prone to peer group isolation or bullying (including prejudice-based 

bullying) than other children; 
• the potential for children with SEND or certain medical conditions being 

disproportionally impacted by behaviours such as bullying, without outwardly 
showing any signs; and 

• communication barriers and difficulties in overcoming these challenges. 
 
Children with disabilities might also suffer abuse other than via overt physical or 
sexual assaults. This means that staff need to think carefully and holistically about the 
needs of individual children in respect of things like privacy, dignity and respect, 
food, mobility, online activity, promoting positive behaviour, medication, finances, 
supervision, restraint, intimate care and the use of aids and adaptations.  
 
We apply the principles and procures laid-out in this and related policies to all 
children and the SGB scrutinises what we do in order to ensure that we remain 
compliant and effective. We will ensure that: 
• we fulfil our duties under the Equality Act 2010 by relation to making reasonable 

adjustments, non-discrimination and our Public Sector Equality Duty; 
• we know our children and their wider circumstances well;  
• we work in partnership with parents, carers and other agencies / professionals;  
• key staff are absolutely familiar with relevant guidance protocols, procedures 

and documentation;  
• staff possess / develop the skills they need to give all children a 'voice' and, 

where necessary, to ensure that we are able to advocate effectively for them;  
• staff develop appropriate skills and knowledge around issues and conditions 

affecting individual children, accessing further and specialist training where 
necessary; 

• transitions are well planned and as smooth as possible. 
 
We also plan carefully and in partnership so that we can deliver positive and 
proactive behaviour support, for instance through drawing up individual behaviour 
plans for more vulnerable children, and agreeing them with parents and carers. We 
also monitor, review and reflect on any issues or incidents in order to try and reduce 
the occurrence of behaviour which challenges and the need to use reasonable 
force. 
 
 

 
31 Promoting the educational attainment of looked after and previously looked after children 
2018 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
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Non Attendance and Children Missing Education (CME)  
All children, regardless of their circumstances, are entitled to a full time education 
which is suitable to their age, ability, aptitude and any special educational needs 
they may have. We set great store by good attendance at school, adhere to and 
comply with legislation and statutory guidance.   
Attendance Guidance         
The SGB monitors attendance and absence carefully and is mindful of the 
vulnerability of children missing education. We need to know where children are in 
order to keep them safe and follow-up non-attendance in a timely and robust 
way, especially where this is repeated.   
 
Where reasonably possible, we will hold more than one emergency contact 
number for each pupil as this gives us additional options to make contact with a 
responsible adult when a child does not attend school, is missing education and / 
or where there is a welfare and/or safeguarding concern.  
 
We work with in partnership with parents to ensure children attend regularly and 
will set up attendance plans to help improve matters when this is too low.  
 
We ensure that the school’s policy on leave of absence requests is adhered to 
and are mindful to consider mid-term and extended holiday requests could be 
linked to things like HBV, Prevent, visiting conflict zones. 
 
We comply with Regulation 12(3) of the Education (Pupil Registration) (England) 
Regulations 2006 regarding removals from roll including permanent exclusion.  
 
In line with statutory guidance, we will always inform the local authority of any 
pupil who fails to attend school regularly, or has been absent without the school's 
permission for a continuous period of 10 school days or more.  
 
Staff follow the school's procedures for unauthorised absences and for dealing 
with children who are missing education; these are made clear as part of 
induction and training. Local authorities have a duty to establish, as far as is 
possible, the identity of children of compulsory school age who are missing 
education in their area. Where necessary, we will liaise with other agencies to 
ensure that children are safe and that they attend regularly. 
 
Children Attending Alternative Provision 
We are mindful of the fact that children accessing alternative provision might, 
potentially, be especially vulnerable to abuse and exploitation. Where a pupil with 
an alternative provision provider, we retain responsibility for the safeguarding of 
that pupil, and will always satisfy ourselves that the provider meets the needs of 
the pupil. To this end, we will obtain written confirmation from the alternative 
provider that appropriate safeguarding checks have been carried out on 
individuals working at the establishment, i.e. those checks that the school would 
otherwise perform in respect of our own staff. 
 
We retain overall responsibility for pupils on our roll; therefore: 
• we agree at placement meetings what will happen if a pupil does not attend;  
• the DSL monitors those children and young people especially closely;   

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/564599/school_attendance.pdf
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• we communicate on a regular basis with providers in order to gauge and 
monitor progress and effectiveness. 
 
 

Children with a Family Member in Prison32 
Approximately 200,000 children have a parent sent to prison each year and we 
are mindful that these children are at risk of poor outcomes including poverty, 
stigma, isolation and poor mental health. For some children the process can feel 
very like bereavement and we will provide them with appropriate support at every 
stage.  
 
It will be the DSL and Headteacher who lead in these circumstances. They will 
work closely with relevant staff in school as well as any other agencies and 
professionals involved, as required and in-line with locally agreed protocols and 
procedures.  
 
They may also draw upon the useful guidance provided by the National 
Information Centre on Children of Offenders (NICCO) which provides information 
designed to support professionals working with offenders and their children, to 
help mitigate negative consequences for those children.    
 
Private Fostering33 
Most children spend some time staying with friends and relatives. However, in 
some situations the arrangements can become more permanent. If a child aged 
under 16 years (or 18 years if THEY ARE disabled) goes to live with a person who is 
not a close relative to them (e.g. a great aunt or a friend) for more than 28 days or 
more, this is known as private fostering and the local authority must be notified.  
 
Private Fostering happens for lots of different reasons some of which include: 
• children living with a friend’s family as a result of separation, divorce or 

problems at home; 
• children sent to this country for education or health care by birth parents living 

overseas; 
• teenagers living with the family of a boyfriend or girlfriend; 
• teenagers who have broken ties with their parents and are staying with friends 

or non-relative; 
• those living with host families whilst pursuing courses of study. 
 
If a private fostering arrangement is brought to the attention of someone in school 
the DSL must be informed. The DSL then has a duty to notify the local authority of 
the arrangement:  
 
Once notified, a social worker from the local authority will to arrange to visit the 
child’s parents, the private foster carers and the child themselves. They will keep in 
touch with those people at regular intervals in order to ensure that everything is 
going well. They will offer support and guidance to both the foster cares and 
parents, particularly in respect of making plans for the child’s future and helping 
the child to keep in touch with their culture and background. The social worker will 

 
32 National Information Centre on Children of Offenders 
33 Private fostering: local authorities 

https://www.nicco.org.uk/
https://www.gov.uk/government/publications/children-act-1989-private-fostering
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also offer advice on any welfare benefits that the private foster carers may be 
entitled to. 
 
Young Carers 
A young carer is a child (under 18) who helps look after a relative who has a 
condition, such as a disability, illness, mental health condition, or a drug or alcohol 
problem. Most young carers look after one of their parents or care for a sibling.  

Caring responsibilities can impact significantly on children and young people, both 
in and outside school. Staff have a central role to play in giving them a voice and 
helping them to reach their potential through the provision of emotional and 
practical support. 
 
The Children and Families Act and Care Act 2014 strengthened the rights of young 
carers by giving them the right to be assessed regardless of who they care for, what 
type of care they provide or how often they provide it. In addition, a  young carer 
has the right to an assessment based on the appearance of need – which means 
that they do not need to  request an assessment or be undertaking a ‘regular and 
substantial’ amount of care.  
 
When a child is identified as a young carer, the needs of everyone in the family are 
to be considered.   
In conducting assessments, local authorities are required to:  
• assess why a child is caring; 
• what needs to change;  
• what would help the family to prevent children from taking on this responsibility;  
• take a whole family approach, i.e. by assessing and supporting adults so that 

young carer’s needs are identified when undertaking an adult or adult carer's 
needs assessment; 

• ensure that adult’s and children’s services work together to assess effectively. 
 
 
Children and the Court System 
There are various circumstances whereby the school may need to support children 
in relation to court processes. For example: 
• we might need to help them to understand a particular process;  
• we might need to support them as part of a process involving parental 

separation or dispute(s) or care proceedings;  
• they may be required to give evidence in court and this can be stressful for them 

and their families;  
• we may need to support children who are members of a family that has had to 

be relocated after threats have been made to them. 
 

It will be the DSL and Headteacher who lead in these circumstances and they will 
work closely with relevant agencies and professionals, as required and in-line with 
locally agreed protocols and procedures. They will also refer to the following, age 
appropriate guides:  
Advice for 5-11-year olds witnesses in criminal courts 
Advice for 12-17 year old witnesses in criminal courts 
https://helpwithchildarrangements.service.justice.gov.uk/ 
 

http://formfinder.hmctsformfinder.justice.gov.uk/ywp-5-11-eng.pdf
http://formfinder.hmctsformfinder.justice.gov.uk/ywp-12-17-eng.pdf
https://helpwithchildarrangements.service.justice.gov.uk/
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Abuse Linked to a Belief in Possession by Spirits or Witchcraft34 
Research indicates that the belief in ‘spirit possession’ or ‘witchcraft’ is widespread 
across the world. It is not confined to particular countries, cultures or religions, nor is it 
confined to new immigrant communities in this country. These beliefs occupy a 
broad spectrum, and the effects range from harmless to harmful. Belief in spirit 
possession and witchcraft is not of itself evidence of maltreatment.  
 
Although the number of known child abuse cases linked to accusations of ‘spirit 
possession’ or ‘witchcraft’ in Britain is small, it is possible that a significant number of 
cases go undetected. The nature of the abuse can be particularly disturbing and 
the impact on the child is substantial and serious. 
 
There are links between ‘spirit possession’ and ‘witchcraft’ and exploitation in that 
belief in magic or witchcraft may be used to create fear in children to make them 
more compliant when they are being trafficked for domestic slavery or sexual 
exploitation. 
 
The term ‘spirit possession’ means that a force, spirit, god or demon has entered a 
child and is controlling him or her resulting in a change in health or behaviour. 
Sometimes the term ‘witch’ or ‘witchcraft’ is used. This is the belief that a child is able 
to use an evil force or supernatural powers to harm others. There is a range of 
terminology connected to such beliefs, for example black magic, kindoki, ndoki, the 
evil eye, djinns, voodoo, obeah and child sorcerers. 
 
Families, carers and the children involved can hold genuine beliefs that evil forces 
are at work. Families and children can be deeply worried by the evil that they 
believe is threatening them. There may also be an element of the adult gaining 
some gratification through the ritualistic abuse of the child, which may even result in 
the death of the child. 
 
In cases of ‘spirit possession’ or ‘witchcraft’ which involve children, the parent/carer 
views the child as ‘different’ and attributes this to the child being ‘possessed’. This 
can lead to attempts to exorcise the child. Perceptions of and around ‘difference’ 
can be varied and include disobedience, independence, bedwetting, nightmares 
or illness. In some cases there will be no obvious difference and the child will have 
been targeted because they are perceived to be ‘spiritually’ different. The attempt 
to exorcise may involve beating, burning, starvation, cutting/stabbing and/or 
isolation within the household, all of which obviously constitute abuse. 
 
Potential indicators of abuse linked to belief in spirit possession, which may also be 
common features in other kinds of abuse, include: 
• a child reporting that they are, or have been, accused of being ‘evil’, and/or 

that they are having the ‘devil beaten out of them’; 
• signs of physical abuse; 
• a child becoming noticeably confused, withdrawn, disorientated or isolated; 
• personal care deteriorating; 
• attendance becoming irregular or child being taken out of school altogether; 
• a deterioration in a child’s performance at school; 

 
34 Safeguarding Children in Faith Settings 2016  
Africa guidance leaflets 

https://www.nspcc.org.uk/what-we-do/news-opinion/safeguarding-children-young-people-faith-settings/
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• lack of parental concern or attachment. 
 
Appendix ii: Links to key safeguarding guidance & resources35 
 
Case Review Briefings and Learning 
https://learning.nspcc.org.uk/case-reviews/learning-from-case-review-briefings 
Child Criminal Exploitation 
https://yjlc.uk/county-lines-childrens-society-toolkit-professionals/ 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file 
Child Sexual Exploitation 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf 
Clare’s Law (DVDS) 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/575361/DVDS_guidance_FINAL_v3.pdf 
Contextual Safeguarding 
https://www.contextualsafeguarding.org.uk/ 
Coronavirus 
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-
colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-
colleges-and-other-providers 
Definitions and Signs of Abuse and Neglect 
https://learning.nspcc.org.uk/research-resources/briefings/definitions-signs-child-
abuse 
Disabled Children  
https://learning.nspcc.org.uk/safeguarding-child-protection/deaf-and-disabled-
children/ 
https://www.autism.org.uk/professionals/health-workers/safeguarding.aspx 
https://www.bacp.co.uk/news/news-from-bacp/2019/20-june-mental-health-needs-
of-young-people-with-learning-disabilities-overlooked-despite-increased-risk/ 
Disqualification under the Child Care Act 2006 
https://www.gov.uk/government/publications/disqualification-under-the-childcare-
act-2006/disqualification-under-the-childcare-act-2006 
Domestic Abuse 
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/domestic-abuse/ 
https://www.rcpsych.ac.uk/mental-health/parents-and-young-people/information-
for-parents-and-carers/domestic-violence-and-abuse-effects-on-children 
https://safelives.org.uk/practice-support/resources-other-professionals 
https://thehideout.org.uk/ 
EYFS 2021 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/974907/EYFS_framework_-_March_2021.pdf 
FGM 
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-
female-genital-mutilation 
Harmful Sexual Behaviour, Peer Abuse, Sexual Violence and Harassment 

 
35 Annex B also contains some links to key services 

https://learning.nspcc.org.uk/case-reviews/learning-from-case-review-briefings
https://yjlc.uk/county-lines-childrens-society-toolkit-professionals/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/785055/Knife_crime_safeguarding_children_and_young_people_110319.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/785055/Knife_crime_safeguarding_children_and_young_people_110319.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575361/DVDS_guidance_FINAL_v3.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575361/DVDS_guidance_FINAL_v3.pdf
https://www.contextualsafeguarding.org.uk/
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://learning.nspcc.org.uk/research-resources/briefings/definitions-signs-child-abuse
https://learning.nspcc.org.uk/research-resources/briefings/definitions-signs-child-abuse
https://learning.nspcc.org.uk/safeguarding-child-protection/deaf-and-disabled-children/
https://learning.nspcc.org.uk/safeguarding-child-protection/deaf-and-disabled-children/
https://www.autism.org.uk/professionals/health-workers/safeguarding.aspx
https://www.bacp.co.uk/news/news-from-bacp/2019/20-june-mental-health-needs-of-young-people-with-learning-disabilities-overlooked-despite-increased-risk/
https://www.bacp.co.uk/news/news-from-bacp/2019/20-june-mental-health-needs-of-young-people-with-learning-disabilities-overlooked-despite-increased-risk/
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/domestic-abuse/
https://www.rcpsych.ac.uk/mental-health/parents-and-young-people/information-for-parents-and-carers/domestic-violence-and-abuse-effects-on-children
https://www.rcpsych.ac.uk/mental-health/parents-and-young-people/information-for-parents-and-carers/domestic-violence-and-abuse-effects-on-children
https://safelives.org.uk/practice-support/resources-other-professionals
https://thehideout.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974907/EYFS_framework_-_March_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974907/EYFS_framework_-_March_2021.pdf
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/999239/SVSH_2021.pdf 
https://contextualsafeguarding.org.uk/beyond-referrals-levers-for-addressing-
harmful-sexual-behaviour-in-schools 
https://www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool 
Keeping Children Safe in Education 2021 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/999348/Keeping_children_safe_in_education_2021.pdf  
Knife Crime 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/785055/Knife_crime_safeguarding_children_and_young_people_110319.pdf 
Listening to Young People (NSPCC 2019) 
https://learning.nspcc.org.uk/research-resources/2019/let-children-know-you-re-listening/ 
Looked After Children / Care Leavers 
https://www.childrenscommissioner.gov.uk/help-at-hand/ 
Medical conditions 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/803956/supporting-pupils-at-school-with-medical-conditions.pdf 
http://www.medicalconditionsatschool.org.uk/ 
Mental Health and Behaviour 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf 
https://www.gov.uk/guidance/teaching-about-mental-wellbeing 
https://www.mentallyhealthyschools.org.uk/?gclid=Cj0KCQjwhIP6BRCMARIsALu9LflO
WZT-I43stVO67o_fVKKMmrGC8KoRX3bsXAi9EnbYSWDrsrmST94aAoSREALw_wcB 
Modern Slavery 
https://www.gov.uk/government/collections/modern-slavery 
Ofsted - Inspecting safeguarding 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/828763/Inspecting_safeguarding_in_early_years__education_and_s
kills.pdf 
Online Safety 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/683895/Education_for_a_connected_world_PDF.PDF   
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/811796/Teaching_online_safety_in_school.pdf 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/831217/UKCIS_Digital_Resilience_Framework.pdf 
https://www.childnet.com/resources/star-toolkit 
Learning disabilities, autism and internet safety 
Real Safeguarding Stories 
https://realsafeguardingstories.com/ 
RSHE 
https://www.gov.uk/government/publications/relationships-education-relationships-
and-sex-education-rse-and-health-education 
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/promoting-
healthy-relationships/ 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://contextualsafeguarding.org.uk/beyond-referrals-levers-for-addressing-harmful-sexual-behaviour-in-schools
https://contextualsafeguarding.org.uk/beyond-referrals-levers-for-addressing-harmful-sexual-behaviour-in-schools
https://www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999348/Keeping_children_safe_in_education_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999348/Keeping_children_safe_in_education_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/785055/Knife_crime_safeguarding_children_and_young_people_110319.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/785055/Knife_crime_safeguarding_children_and_young_people_110319.pdf
https://learning.nspcc.org.uk/research-resources/2019/let-children-know-you-re-listening/
https://www.childrenscommissioner.gov.uk/help-at-hand/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/803956/supporting-pupils-at-school-with-medical-conditions.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/803956/supporting-pupils-at-school-with-medical-conditions.pdf
http://www.medicalconditionsatschool.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
https://www.mentallyhealthyschools.org.uk/?gclid=Cj0KCQjwhIP6BRCMARIsALu9LflOWZT-I43stVO67o_fVKKMmrGC8KoRX3bsXAi9EnbYSWDrsrmST94aAoSREALw_wcB
https://www.mentallyhealthyschools.org.uk/?gclid=Cj0KCQjwhIP6BRCMARIsALu9LflOWZT-I43stVO67o_fVKKMmrGC8KoRX3bsXAi9EnbYSWDrsrmST94aAoSREALw_wcB
https://www.gov.uk/government/collections/modern-slavery
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/828763/Inspecting_safeguarding_in_early_years__education_and_skills.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/828763/Inspecting_safeguarding_in_early_years__education_and_skills.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/828763/Inspecting_safeguarding_in_early_years__education_and_skills.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683895/Education_for_a_connected_world_PDF.PDF
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683895/Education_for_a_connected_world_PDF.PDF
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/831217/UKCIS_Digital_Resilience_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/831217/UKCIS_Digital_Resilience_Framework.pdf
https://www.childnet.com/resources/star-toolkit
https://www.cerebra.org.uk/help-and-information/guides-for-parents/learning-disabilities-autism-and-internet-safety-a-parents-guide/
https://realsafeguardingstories.com/
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/promoting-healthy-relationships/
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/promoting-healthy-relationships/
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Safer Working Practice 
http://www.skillsforschools.org.uk/resources-research/professional-standards-for-
school-roles/professional-standards-for-teaching-assistants/ 
Sexting / youth produced sexual imagery 
https://www.gov.uk/government/publications/sexting-in-schools-and-colleges 
Trauma Informed Practice 
https://beaconhouse.org.uk/resources/ 
When to Call Police 
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/Whe
n%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.
pdf 
Working Together to Safeguard Children 2018 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/779401/Working_Together_to_Safeguard-Children.pdf 
Young carers 
https://www.childrenssociety.org.uk/what-we-do/our-work/supporting-young-carers  
http://www.carersuk.org/help-and-advice/practical-support/getting-care-
andsupport/young-carers-and-carers-of-children-under-18 
 
  

http://www.skillsforschools.org.uk/resources-research/professional-standards-for-school-roles/professional-standards-for-teaching-assistants/
http://www.skillsforschools.org.uk/resources-research/professional-standards-for-school-roles/professional-standards-for-teaching-assistants/
https://www.gov.uk/government/publications/sexting-in-schools-and-colleges
https://beaconhouse.org.uk/resources/
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://www.childrenssociety.org.uk/what-we-do/our-work/supporting-young-carers
http://www.carersuk.org/help-and-advice/practical-support/getting-care-andsupport/young-carers-and-carers-of-children-under-18
http://www.carersuk.org/help-and-advice/practical-support/getting-care-andsupport/young-carers-and-carers-of-children-under-18
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Appendix iii: Learning from case reviews  
 

This section is designed for use by DSLs / DDSLs in the main. However, that is not to 
say that other staff cannot or might not benefit from reading it, especially if they are 

working with or trying to make sense of a particular issue. 
 

Case reviews have shown repeatedly the dangers of failing to take appropriate and 
timely safeguarding action and examples of poor practice which often 'feature' 
include: 
• failing to act on and refer early and / or escalating signs of abuse or neglect; 
• poor record keeping; 
• failing to seek or listen to the voice of a child; 
• failing to re-assess concerns where situations do not improve; 
• not sharing information or sharing it too slowly; 
• a lack of challenge when people appear not to be taking robust action. 
 
Professional Dangerousness 
Brandon et al's most recent triennial analysis36 reinforces some crucial points, not 
least about the complexity of family circumstances and the cumulative nature of 
harm, especially through neglect. (Neglect was found to be a feature in 75% of all 
the SCRs considered in this study of 368 reviews. It is consistently the most common 
initial category for a Child Protection Plan, the number of which has been rising 
steadily since 2013).  
 
Problems and pitfalls around child neglect which we should be mindful of include: 
• poverty being seen as an outcome or co-existing factor rather than a potential 

cause of a family’s difficulties;  
• so-called 'poverty blindness' - poverty becomes the norm and an associated 

desensitisation to warning signs. This is especially problematic in communities 
where there are high levels of deprivation; 

• so-called ‘start-again syndrome’  - whereby incidents are seen in isolation and 
not considered or tracked effectively as part of a pattern of concern.  

 
There are many types of so-called 'professional dangerousness' then and these have 
been highlighted by case reviews for decades. Alongside those noted above, we 
should also be especially mindful of: 
• omnipotence - simply accepting that other people know best because of their 

seniority or role when all of the evidence points to them not being right;  
• downplaying, underestimating or dealing only logistically with technological 

factors in cases of abuse;  
• perceptions and language around 'risk-taking behaviour' - which is often about 

survival, adaptation and the meeting of unmet need ;  
• cultural relativism (as opposed to cultural competency); 
• talking [generically] about services as opposed to the impact of behaviour and 

interventions on children;  
• ignoring ‘spiralling-risk’– a period of low-level concerns followed by a sudden 

escalation of risk. 
 

36 https://www.scie.org.uk/safeguarding/children/education/serious-case-reviews/2020-
analysis/introduction 
 

https://www.scie.org.uk/safeguarding/children/education/serious-case-reviews/2020-analysis/introduction
https://www.scie.org.uk/safeguarding/children/education/serious-case-reviews/2020-analysis/introduction
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Cumulative Harm and Poly-Victimisation 
Brandon et al also draw attention to the link between abusive experiences, ensuing 
mental health difficulties and bullying for a significant proportion of children and 
young people.   
 
We know of course that traumatised children - who may be or have been Looked 
After or have a social worker, for example - might feel especially confused and 'lost' 
in the sense that they might feel that they don't belong with anyone or anywhere. 
This exposes them to the risk of being re-abused as they seek identity, a sense of 
belonging and validation. These children may also be less likely to pick-up on 
inappropriate behaviour from others and be more likely to make less safe choices in, 
including online.   
 
Research indicates that disabled children and those with additional or complex 
health needs can be especially vulnerable to all forms of abuse and neglect, 
including fabricated or induced illness. The reasons for this are multiple and can 
include increased dependency, communication difficulties and isolation.37 
 
Additional barriers can exist when it comes to recognising abuse because: 
• there can be a reluctance to even consider the possibility that someone would 

abuse a disabled child;  
• being more prone to peer group isolation than other children; 
• the potential for children with SEN and disabilities being disproportionally 

impacted by behaviours such as bullying, without outwardly showing any signs;  
• communication barriers and difficulties in overcoming these barriers. 
 
Where keeping these children safe is concerned, we should be mindful of and avoid 
the following, quite common pitfalls: 
• assumptions that indicators of possible abuse such as behaviour, mood and injury 

relate to disability, without further, appropriate exploration; 
• failure to distinguish between developmentally normative and / or experimental 

and sexually harmful behaviour, harassment and abuse;  
• failure to understand or recognise the sexual and identity rights of people with 

disabilities;  
• the danger inherent in an overriding emphasis on adult / parental support where 

disabled children are concerned. 
 

Disabled children might also suffer abuse other than via overt physical or sexual 
assaults. This means that staff need to think carefully and holistically about the needs 
of individual children in respect of things like privacy, dignity and respect, food, 
mobility, online activity, promoting positive behaviour, medication, finances, 
supervision, restraint, intimate care and the use of aids and adaptations.  
 
Physical Indicators 
DSLs in schools are not qualified or expected to diagnose whether marks or injuries 
are non accidental. They must exercise their judgement, however, and in so doing 
the following should be borne in mind: 
• bruising is strongly related to mobility. Once children are mobile they are more 

prone to sustain bruises from everyday activities and accidents. Most children 
 

37 NSPCC we have the right to be safe too - see also page 13 

https://www.nspcc.org.uk/services-and-resources/research-and-resources/2014/right-to-be-safe/
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who are able to walk independently have bruises; 
• only one in five infants who is starting to walk by holding on to the furniture has 

bruises; 
• bruises usually happen when children fall over or bump into objects; 
• children tend to have more bruises during the summer months; 
• the shins and the knees are the most likely places where  children who are 

walking, or starting to walk, get bruised; 
• most accidental bruises are seen over bony parts of the body –   e.g. knees and 

elbows – and are often seen on the front of the body; 
• infants who are just starting to walk unsupported may bump and   bruise their 

heads – usually the forehead, nose, centre of their  chin or back of the head; 
• head injuries and fractures - particularly rib or metaphyseal (corner of long bone 

fractures - especially U2s), can occur without any bruising; 
• accidental scalds usually occur as “spill injuries”, e.g. where a toddler reaches 

out and pulls hot liquid over themselves. This typically leads to a scald affecting 
the upper trunk, face and/or arms which usually has an irregular edge, is variable 
in depth and deepest at the initial point of contact; 

• as many as 50 per cent of children sustain an injury to the mouth by the time they 
leave school. Most are accidental and, in older children, often caused by falls 
and sporting accidents. 

 
The 'Toxic Trio' 
The term ‘Toxic Trio’ is used to describe the issues of domestic abuse, mental ill health 
and substance misuse which are widely recognised as common features in families 
where serious harm occurs38. All staff should always be observant and mindful of the 
existence and potential impact on children of the toxic trio and any new information 
or concerns should be shared with the DSL in school without delay. 
 
These issues rarely exist in isolation and interaction between them can be complex, 
overt and / or subtle and wide-ranging. For example: 
• domestic abuse may be the result of women who use drugs being more likely to 

be in relationships with volatile men; 
• maternal drug misuse may be a consequence of their experience of domestic 

abuse;  
• maternal mental ill health may be a result of violence or abuse that they have 

experienced or depression may lead a parent to misuse drugs or alcohol. 
 
The elements of the toxic trio are significant factors in IPV (Interpersonal Violence) 
and AFV (Adult Family Violence). Research focusing on Adverse Childhood 
Experiences (ACE) also indicates that there is a significant overlap between these 
parental risk factors and outcomes for children into adulthood. 
 
Domestic Abuse 
The cross-government definition of domestic violence and abuse is: "Any incident or 
pattern of incidents of controlling, coercive, threatening behaviour, violence or 
abuse between those aged 16 or over who are, or have been, intimate partners or 

 
38 The Children's Commissioner's report (August 2018) provides a really valuable and detailed 
insight into children's experiences of living with the toxic trio 
Children's Commissioner August 2018 - Children's Voices and the Toxic Trio  
 

https://www.childrenscommissioner.gov.uk/wp-content/uploads/2018/07/Voices-of-Children-Report-Are-they-shouting-because-of-me-1.pdf
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family members regardless of gender or sexuality". The abuse can 
encompass, but is not limited to: psychological, physical, sexual, financial, 
emotional. (Research estimates that 140,000 children live in households where there 
is high-risk domestic abuse (SafeLives (2015), Getting it right first time: policy report. 
Bristol: SafeLives)). 
 
Domestic abuse is a safeguarding issue and statistics show that in 90% of cases 
children are present in a household during a domestic abuse incident. Often, the 
following day, they are ill- prepared to deal with the school day. The Adoption and 
Children Act 2002 makes clear and explicit the need for professionals to always 
consider the need for a child protection referral in cases where children and young 
people are believed to have witnessed domestic abuse as they are at increased risk 
of suffering significant harm.  
 
There is no such thing as a hierarchy of domestic abuse, it is all serious, potentially 
very harmful and can be life-threatening. Every person will respond differently and 
what is not particularly traumatic for one child and/or victim may be hugely so for 
another.  
 
Prolonged and / or regular exposure to DVA can have a serious impact on a child’s 
development and emotional wellbeing, despite the best efforts of the victim parent 
to protect the child. It can pose a threat to an unborn child, because assaults on 
pregnant women frequently involve punches or kicks directed at the abdomen, 
risking injury to both mother and foetus. It can also lead to other possible risks, such 
as i.e. i.e. foetal death, low birth weight, early birth, infection etc.  In some cases, a 
child may blame themselves for the abuse or may have had to leave the family 
home as a result.  
 
Most risk is fluid and dynamic which means that things can change very quickly. It is 
not for staff in schools to assess risk where domestic abuse. Formal risk assessments 
will be undertaken by Children’s Services, Police and / or specialist domestic abuse 
agencies and / or personnel; this is complex and potentially dangerous work. 
Anyone who is worried about domestic abuse must always seek advice and support 
as soon as they become aware of the possibility of it. 
 
Research, serious case reviews and experience tell us that domestic abuse poses a 
particularly significant risk in some circumstances. Things to be mindful of include the 
following:  
• physical injuries being sustained, especially where they require hospital treatment 

(obviously, it is of great concern if treatment is delayed or not sought); 
• during pregnancy; 
• babies or disabled children are implicated; 
• people are locked-in or prevented from leaving;  
• accompanying issues pertaining to culture and / or 'honour'; 
• where children and young people ,may be used as 'shields' and / or where their 

possessions are destroyed;  
• animals are harmed;  
• the abuse is continuing / repeated or escalating;  
• control of finances; 
• sexual violence; 
• bizarre / ritualistic elements; 
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• victim has left / plans to leave; 
• stalking / harassment; 
• history of child protection / CP Plans previously or currently in place; 
• court orders previously or currently in place, especially if there is breach. 
• research continues to remind us that suspected perpetrators of domestic abuse 

are not necessarily the individuals who pose the greatest risk of harm to a child in 
a relationship / household. 

 
The following might indicate that some progress is being made and / or be potential 
signs of safety although they obviously offer no guarantees: 
• adults taking account of the impact or potential impact on children and taking 

appropriate steps to address behaviour; 
• no evidence of children being directly involved (although they are still highly 

likely to know about, hear and / or see abusive behaviour); 
• evidence of protective / support networks. 
 
It is important for assessments to consider and distinguish between immediate 
concerns for a child's safety and wellbeing and risks which can be mitigated with 
appropriate support.   
 
https://safelives.org.uk/practice-support/resources-other-professionals 
https://thehideout.org.uk/ 
NSPCC- UK domestic-abuse Signs Symptoms Effects 
Refuge what is domestic violence/effects of domestic violence on children 
SafeLives: young people and domestic abuse. 
 
Refuge runs the National Domestic Abuse Helpline, a free service which 
operates 24/7: 0808 2000 247. Its website provides guidance and support 
for potential victims, as well as those who are worried about friends and 
loved ones. It also has a form through which a safe time from the team for 
a call can be booked. 
 
Operation Encompass and Clare's Law 
• Operation Encompass directly connects the police with schools to ensure better 

outcomes for children who are subject or witness to police-attended incidents of 
domestic abuse. Rapid provision of support within the school environment means 
children are better safeguarded against the short-, medium- and long-term 
effects of domestic abuse. 
https://www.operationencompass.org/ 

 
• Domestic Violence Disclosure Scheme (DVDS)/Clare’s Law- introduced following 

the death of Clare Woods in 2009), the aim of DVDS is to allow the person 
potentially at risk a formal mechanism to make enquiries about any individual 
who they are in a relationship with, so they can make a more informed decision 
regarding their continued relationship. The legal framework allows the Police to 
share information but this must be proportionate and relevant.  

Substance and / or Alcohol Misuse 
Most parents and carers who drink alcohol or use drugs do so in moderation and 
don't present an increased risk of harm to their children. However, parents and 
carers who misuse substances often have chaotic, unpredictable lifestyles and may 
struggle to provide their children with safe care and clear boundaries. 

https://safelives.org.uk/practice-support/resources-other-professionals
https://thehideout.org.uk/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/domestic-abuse/signs-symptoms-effects/
http://www.refuge.org.uk/get-help-now/what-is-domestic-violence/effects-of-domestic-violence-on-children/
http://www.safelives.org.uk/knowledge-hub/spotlights/spotlight-3-young-people-and-domestic-abuse
https://www.operationencompass.org/
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Alcohol misuse is harmful drinking and alcohol dependence. Harmful drinking is a 
pattern of alcohol use which causes alcohol-related health problems, including 
psychological problems such as depression, physical illnesses or alcohol-related 
accidents. Alcohol dependence is characterised by craving alcohol and continued 
drinking in spite of harmful consequences. It's associated with increased criminal 
activity, domestic abuse and an increased rate of significant mental and physical 
health problems (NICE, 2011). 
 
Drug misuse is a dependence on, or regular excessive consumption of, 
psychoactive substances leading to social, psychological, physical or legal 
problems. Drug misuse is more prevalent in socially deprived areas. In England and 
Wales the most commonly used psychoactive substance is cannabis, followed by 
cocaine and ecstasy. Opioids such as heroin are used less commonly but present 
the most significant health problems (NICE, 2012). 
 
Not all parents who drink or take drugs harm their children, but children living with 
parents with alcohol or drug problems can be at more risk of harm and neglect. 
Getting parents the right help and support as early as possible is crucial in helping 
them to develop secure and healthy relationships with their children. Therefore, living 
in a household where a parent or carer misuses substances doesn’t mean a child will 
experience abuse but it is a risk factor 
 
Research estimates that between 250,000 and 978,000 children have a parent who 
misuses drugs 920,000 to 3.5 million children in England are affected by parental 
alcohol problems (Source: How safe are our children? NSPCC). 
 
Parental alcohol misuse (PAM) disrupts everyday routines and leads to inconsistent 
and unpredictable parenting meaning that children may feel isolated, stigmatised, 
and guilty; they may also have to take on caring responsibilities. PAM is also 
associated with neglect and domestic abuse and the prognosis for children is poorer 
in child protection cases involving PAM.  
 
Problematic drug or alcohol misuse by parents can affect children differently, 
according to their age, developmental stage and personality. There may be some 
family factors which increase risk to children and others which reduce the impact of 
parents' problems. Women who misuse substances during pregnancy may put their 
babies at risk of impaired brain development, congenital malformations, premature 
delivery, low birth weight and withdrawal symptoms after birth. 
 
Children most at risk of suffering significant harm live in families experiencing a 
number of different problems, such as substance misuse, domestic abuse and 
parental mental health problems or learning difficulties. 
 
The impact of substance misuse on parents and carers can lead to negative 
consequences for children. 
 
In later stages, impacts to children can include: 
• physical and emotional abuse or neglect as a result of inadequate supervision, 

poor role models and inappropriate parenting; 
• behavioural, emotional or cognitive problems and relationship difficulties; 

https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/domestic-abuse/
https://www.nspcc.org.uk/preventing-abuse/child-protection-system/parental-substance-alcohol-drug-misuse/?_t_id=1B2M2Y8AsgTpgAmY7PhCfg%3d%3d&_t_q=ALCOHOL+AND+SUBSTANCE+&_t_tags=language%3aen%2csiteid%3a7f1b9313-bf5e-4415-abf6-aaf87298c667&_t_ip=2.24.129.207&_t_hit.id=Nspcc_Web_Models_Pages_StandardPage/_fdef4227-6fbb-45e4-bf76-c323d89970e0_en-GB&_t_hit.pos=1#pageref34288
https://www.nspcc.org.uk/preventing-abuse/child-protection-system/parental-substance-alcohol-drug-misuse/?_t_id=1B2M2Y8AsgTpgAmY7PhCfg%3d%3d&_t_q=ALCOHOL+AND+SUBSTANCE+&_t_tags=language%3aen%2csiteid%3a7f1b9313-bf5e-4415-abf6-aaf87298c667&_t_ip=2.24.129.207&_t_hit.id=Nspcc_Web_Models_Pages_StandardPage/_fdef4227-6fbb-45e4-bf76-c323d89970e0_en-GB&_t_hit.pos=1#pageref34289
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/physical-abuse/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/emotional-abuse/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/neglect/
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• taking on the role of carer for parents and siblings; 
• preoccupation with, or blaming themselves for, their parents’ substance misuse; 
• infrequent attendance at school and poor educational attainment; 
• experiencing poverty and inadequate and unsafe accommodation; 
• exposure to toxic substances and criminal activities; 
• separation from parents due to intervention from children’s services, 

imprisonment or hospitalisation; 
• increased risk of developing drug or alcohol problems or offending behaviour 

themselves. 
 
Some key things to consider in assessing risk where parents or carers misuse alcohol 
or drugs include: 
• whether the person is a main / sole carer; 
• whether use is stable and managed or chaotic;  
• associated health risks; 
• how securely and where substances are stored;  
• how things are procured and what this might involve;  
• impact on mood and behaviour;  
• impact on mood - can lead to unavailability and / or unpredictable parenting; 
• risk to unborn children;  
• impact on routines e.g. school, bed, meals; 
• the possibility of children being corrupted and becoming involved in crime, 

gang-related activity, abused or exploited;   
• young carers; 
• levels of supervision. 
 
It is important for assessments to consider and distinguish between immediate 
concerns for a child's safety and wellbeing and risks which can be mitigated with 
appropriate support.   
 
https://www.talktofrank.com/ 
ADEPIS platform sharing information and resources for schools: covering drug (& 
alcohol) prevention 
Drugs: advice for schools 
Information and advice on drugs 
 
  

https://www.talktofrank.com/
http://mentor-adepis.org/
http://mentor-adepis.org/
http://mentor-adepis.org/
https://www.gov.uk/government/publications/drugs-advice-for-schools
http://www.talktofrank.com/
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Parental Mental Ill Health 
Living in a household where parents or carers have mental health problems doesn't 
mean a child will experience abuse or negative consequences. Most parents are 
able to give their children safe and loving care. Many children whose parents or 
carers have mental health problems go on to achieve their full potential in life, 
particularly if their parents receive the right support at the right time. 
 
The term 'mental health problems' refers to diagnosable conditions such as 
depression, anxiety-related disorders, schizophrenia, bipolar and personality 
disorders. Mental health problems affecting mothers and fathers during the 
perinatal period, in pregnancy and after birth, can include anxiety, depression 
and postnatal psychotic disorders.  
 
Parents and carers with mental health problems may experience stressful life 
events, like anyone else. For example, divorce or separation, unemployment, 
financial hardship, poor housing, discrimination and isolation and a lack of social 
support may be a consequence of their illness, or cause or make their condition 
worse. Together, these problems can make it very hard for parents to provide their 
children with safe and effective care. 
 
Research estimates that between 50,000 and more than 2 million children are 
affected by parental mental ill-health (Source: How safe are our children? 
NSPCC). Parents' and carers' mental health problems may affect children 
differently according to their age, development and personality. There may be 
some family factors which increase the risks to children. There may also be other 
factors which protect children or reduce the impact of their parents' problems. 
 
 

It is important to remember that most parents or carers who experience mental ill 
health will not abuse or neglect their children. However, mental health problems are 
frequently present in cases of child abuse or neglect.   
 
The risks to children are greater when parental mental health problems co-exist 
alongside domestic abuse and parental substance misuse and, indeed, the risk of 
harm to children increases when they‘re exposed to a number of problems at the 
same time or over a period of time: 
• a thorough assessment of potential risks is especially relevant where a family is 

experiencing multiple problems;  
• always consider the severity of a parent or carer's mental health symptoms. If 

they are making threats to harm themselves, their children or other family 
members, or if they appear to be suffering from psychotic delusions, this should 
always trigger a thorough assessment of risks to the children’s safety; 

• related stresses such as poverty, poor housing, family separation and lack of 
social support can also increase the risk of children suffering harm; 

• young children rely on their parents and carers to give them the warm, nurturing 
care they need for healthy development. Children are most at risk of harm when 
their mother’s mental health problems begin in pregnancy or the first year of life, 
especially if they are long-lasting or severe; 

• teenagers also need strong parental guidance and support as they transition to 
adulthood;  

• the stresses of parenting can make it even more difficult for a parent or carer to 
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cope and this may impact on a child’s welfare; 
• if a parent or carer isn’t accepting support offered by mental health services, 

failing to take prescribed medication or 'self-medicating' or attend 
appointments, this may affect their functioning and ability to cope and impact 
on their children’s wellbeing or safety;  

• children may be more at risk of harm if the parent or carer experiencing 
difficulties is living alone with them without the support of another adult;  

• consider if any of the children had to take on caring responsibilities for their 
parent, carers or siblings. 

 
https://hubofhope.co.uk/ 
https://www.educationsupport.org.uk/?gclid=CjwKCAjwyo36BRAXEiwA24CwGchjev
RznQveZxb71cY-LoqcPimQog_sr2iEkWneTEZBG3Lb_02WzhoCtEIQAvD_BwE 
https://www.kooth.com/ 
https://www.childline.org.uk/info-advice/your-feelings/mental-health/ 
 
Summary: Key Messages for Schools from Case Reviews  
 Be professionally curious – explore fully small incidents or concerns;  
 Recognise and act on cumulative harm and seek help early;  
 Track and monitor for early assessment / intervention;  
 Don’t be desensitised to poverty and / or its impact;  
 Practical support, e.g. breakfast clubs can help to address the manifestations of 

poverty and a chaotic lifestyle but they do not assure safety; 
 Build relationships, pick-up on change;   
 Explore the underlying issues that are limiting engagement and try to address 

them;  
 A thorough chronology of all historic concerns and incidents, reviewed and 

monitored regularly, can help to identify cumulating risk and prompt early 
intervention 

 The role of men in a child’s life, the wider family and community are often 
overlooked – both in terms of risk and as a protective or supportive resource; 

 Proactively explore underlying factors and issues in cases of persisting self-harm or 
disturbing behaviour.  

 
Practical Tips for DSLs: towards effective multi-agency working 
 Don’t bash people if they’re doing their best; 
 Don’t say “if there’s a case review it’s on your shoulders”; 
 Don’t simply 'roll over': if you don't think it's safe / good / robust enough question, 

challenge and escalate!  
 Do ensure that you are familiar with your local models, procedures and protocols 

and make direct reference to them;  
 say what you have done already (and if necessary share chronologies so people 

see the full picture / counter start again syndrome); 
 be clear about what you’re asking for; 
 use the ‘right’ local language and terminology; 
 Focus on the health, development and impairment of children / young people  
 Follow-it up and ask for feedback. 
 

Most importantly, keep children and their lived experiences at the heart of 
everything you do. That means capturing their voices and advocating for them. 

https://hubofhope.co.uk/
https://www.educationsupport.org.uk/?gclid=CjwKCAjwyo36BRAXEiwA24CwGchjevRznQveZxb71cY-LoqcPimQog_sr2iEkWneTEZBG3Lb_02WzhoCtEIQAvD_BwE
https://www.educationsupport.org.uk/?gclid=CjwKCAjwyo36BRAXEiwA24CwGchjevRznQveZxb71cY-LoqcPimQog_sr2iEkWneTEZBG3Lb_02WzhoCtEIQAvD_BwE
https://www.kooth.com/
https://www.childline.org.uk/info-advice/your-feelings/mental-health/
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