
Reading Intervention at Ralph Allen School 

 

Our intention is that all our students are enabled to develop from novice 

readers to expert readers. 

Our experienced and specialist SEND Literacy team provides support for 

students with Literacy needs on the SEND register.  We check the progress of 

our students in order to support them appropriately and to measure the 

success and impact of our intervention programmes.  

Information about our readers is shared with all staff through the SEND register 

and individual learning profiles, to facilitate these pupils being able to access 

subject-specific learning in lessons.  

 

Screening 

All students are screened at the start of year 7 Using the Suffolk Reading 

Scale.  

Students with a reading age of 2 years below their chronological age are 

selected for Reading Intervention. Data from primary school and diagnostic 

reports are also used for the selection process. These include ARE (Age-

Related Expectation) and Standardised scores.  

Students on the SEND register are screened for processing speed and for 

reading and writing speeds. Once data is gathered in term 1 for year 7 

students, the SEND department carefully selects students for small group or 

individualised literacy support. Not all students selected are necessarily on the 

SEND register, but students with an EHCP and those identified with SEND are 

prioritised. All students follow specific literacy objectives. 

 

Actions and Interventions 

• One-to-one tutor time sessions with trained Learning Mentors, following 

a bespoke individual programme. 

• Individual or small group sessions for students with dyslexia or other 

specific difficulties. 

• Students continue to be supported by cross-curricular literacy 

interventions as they move into KS4, if required.  

 



Literacy Provision 

All year 7 students follow a literacy programme taught by our SENCO. 

Key Stage 3 Literacy Programme: 

The Literacy Programme aimed at year 7 students targets key skills required 

for secondary phase English Language and English Literature study. Learning 

objectives target the development of essential literacy skills: reading, reading 

analysis and language study, including grammar, vocabulary and 

comprehension. 

Personalised reading goals help students stay focused on the factors that 

matter most for everyone’s reading growth. Student progress is closely 

monitored to provide feedback to keep learners on track and motivated. 

Students receive individual reading recommendations based on knowledge 

of their personal interests. As students experience and enjoy an array of 

literature types, they are also challenged to take further steps to advance 

their own individual reading levels. This form of reading programme 

transforms into high-quality reading practice that fuels growth: reading 

quizzes monitor comprehension, while literacy skills and vocabulary quizzes 

extend student learning and build mastery. Information provided by the 

programme enables the Literacy Team to fast-track students’ mastery of key 

reading skills aligned to department-specific learning standards. 

Students develop their analytical writing skills and complete grammar, 

vocabulary and comprehension skill tasks to develop conceptual 

understanding of words and the patterns of language. Students are provided 

with the opportunity to explore words and concepts that apply to literacy 

texts and also relate to everyday life. Studying and understanding a word’s 

context can support students to express views and to reason and explain, key 

skills for the formal study of English and English Literature and the later 

challenge of studying 19th century texts for GCSE. 

Cross-Curricular personalised programme 

In Key Stage 4, SEND students may receive support across subjects enabling 

them to cope with the demands of the curriculum and prepare effectively for 

end of key stage examinations. 

Accelerated Reader 

We will use data from the AR STAR tests and in-house reading assessments to 

inform our reading intervention programme. 

 



Some FAQs: 

What training is provided for staff who teach reading?  

Our Teaching Assistants receive training on how to deliver individual one-to-

one literacy/reading sessions in tutor time. Further phonics programme 

training is also given where necessary.   

Accelerated Reading training also began with key staff in September 2022. 

 

What kind of bespoke help is available at RAS for readers below their Age-

Related Expectation level?  

We offer one-to-one tutor time intervention, following an individual 

programme, with a range of reading activities. 

One-to-one or small group reading interventions out of lesson time can also 

be provided. 

 

How do we accurately identify gaps in pupils’ reading knowledge? 

We apply an analytical approach that identifies fluency rates, word reading 

accuracy and efficiency and phonic knowledge, to build bespoke 

additional teaching and intervention programmes to meet students’ specific 

needs. 

For example, we use the following tools:   

• General screening in Year 7, which can give reading age or 

standardised score. 

• Diagnostic testing given on an annual basis to students with an EHCP. 

• Diagnostic testing given to those students with significantly lower than 

expected reading scores. 

• Diagnostic testing information from external assessors. 

 

How do our specialist staff support other colleagues so all teachers know how 

to support readers in all subjects?  

Our Literacy lead in the SEND department is a dyslexia specialist teacher and 

delivers internal training to the members of our SEND team, who support 

students in lessons across the curriculum. 

Information is circulated to teaching staff on strategies to use in class to 

support reading and learning.  

 



How do we monitor the teaching of reading and its impact on readers? 

• Year 7 screening scores are put on SIMS. 

• Students are retested once intervention is complete. 

• Those who have not made progress continue with intervention, where 

appropriate. 

• Students on the SEND register are screened for reading in year 9, as 

input for consideration regarding exam access arrangements. 

 

How do staff know what progress pupils are making, and how to make 

changes when pupils are not improving as quickly as expected?  

Assessment is monitored by our literacy lead in the SEND department.  

Adjustments are made based on data and can include, for example, 

increased number of sessions, longer sessions, or a change of resources. 

 

Does the school have any reading programmes and how do they evaluate 

their effectiveness, particularly for struggling readers?  

The Accelerated Reader programme has been introduced as of January 

2023. 

Rainbow Reading is also used with SEND students, with progress monitored by 

the SEND literacy lead. 

 

How do we support readers in KS3 to have access to interventions that 

address gaps in KS2 knowledge and skills? 

Our SEND interventions address gaps from KS2 for individuals e.g. sentence-

level grammar, skim and scan, word attack skills, comprehension and 

summarising skills. 

 

Does the RAS school library contain books with age-appropriate content that 

are accessible to struggling readers (comprehension) to develop a love of 

reading? 

Our fantastic library contains a great variety of books, including graphic 

novels and audio books suitable for all readers.  Please see the Library page 

section on our website (at the bottom of the “Reading at Ralph Allen” page). 

 

 

 


