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Rationale/purpose 
Ralph Allen School is committed to the development of high standards of behaviour 

fundamental to the effective teaching and learning process; all students are expected to 

achieve more than they thought possible in an environment of positive aspiration and 

endeavour.  

 
Aims 

1. Every member of the school community - students, staff, parents and governors - is 

aware of the agreed expectations with regard to behaviour and discipline.  

2. All students are encouraged to develop self-discipline, respect and consideration for 

others as an essential aspect of personal development.  

3. All staff secure a well-ordered and effective teaching and learning environment, 

through the application of positive behaviour management strategies and appropriate 

learning provision.  

4. Students receive appropriate and effective support to enable them to manage their 

behaviour. Staff monitor and review student behaviour to identify effective strategies for 

social development and positive learning; they work in liaison with students and families to 

support changes, referring and ‘signposting’ to outside agencies when appropriate.  

5. Sanctions, including detentions (lunchtime and after school), displacements, exclusions, 

and governors disciplinary procedures, are applied where necessary in order to ensure 

that teaching and learning can proceed in a safe and respectful environment. (Appendix 

1 Governors Disciplinary Procedures; Appendix 2 Exclusion Procedures.)  

  

Objectives 

1. To take account of School and Department for Education (DfE) guidance when 

planning behaviour strategies.  

2. To encourage positive working and learning relationships; to encourage the use of 

mentoring, coaching and mediation to support staff and students.   

3. To create a positive learning ethos, based on good communication, praise, reward and 

high standards of behaviour.  

4. To ensure that key parts of the policy, including the ‘Ralph Allen Way’, are visible around 

school and printed in the planner.  

5. To ensure all students are valued equally and treated as individuals. 

6. To promote the modelling of good behaviour by staff; to recognise the importance of 

consistent behaviour management.   

7. For all staff to work collectively to improve and develop good practice and effective 

behaviour management.   

8. To adopt a team approach in which line managers support staff in dealing with 

inappropriate challenging behaviour, and colleagues offer mutual support in resolving 

conflict.  

9. To ensure that expectations of behaviour are realistic and clearly stated and that 

discipline and control are fairly and consistently applied.  
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10. To celebrate achievement and ensure that positive consequences are used to 

promote positive learning experiences and to develop good behaviour.   

11. To offer additional targeted support through inclusion strategies.  

12. To ensure that disciplinary sanctions - displacement, detentions, exclusions and 

Governors Disciplinary procedures - are appropriately and consistently applied.   

13. To organise the collection of data on behaviour and to analyse, review and interpret 

data to support further developments in behaviour policy and management.   

14. To revisit behaviour management during In Service Training days and to include 

training in behaviour management within the induction programmes for new staff.  

  

Appendix 1   

 

Governors’ Disciplinary Procedure  

The vast majority of students at Ralph Allen School behave well and respond properly to 

guidance and instructions, making improvements to behaviour as they reach maturity. 

However, there is a small minority who, although receiving a range of behaviour 

management strategies, fail to respond and continue to cause difficulties. Serious 

incidents are subject to a Governors’ Disciplinary Procedure.  

This procedure is common to schools in the local authority of Bath and North East 

Somerset. Students who repeatedly behave inappropriately are monitored via a series of 

levels, which may lead ultimately to permanent exclusion. Information is provided to all 

parents and carers of students who are subject to disciplinary levels.  

 

Level 0  

Level 0 is applied to all students excluding those on Levels 1 - 4.  

 

Level 1  

Individual student behaviour is monitored and reviewed regularly by staff with designated 

responsibilities. If a student has been involved in a number of incidents of unacceptable 

behaviour, or a single incident causing serious concern, they may be placed on Level 1 of 

the behaviour procedure. This level indicates that senior staff have serious concerns about 

the educational progress of the student and the effect their behaviour is having on the 

learning experience of other students. Level 1 may follow a number of interventions, 

behaviour management strategies, support strategies and reference to specialist outside 

agencies. The student may be temporarily excluded following a particular incident.    

 

Level 2  

Students who are placed on Level 2 are of significant concern regarding unacceptable 

levels of poor behaviour. With parental permission, the student may be referred to the 

Area Placement Panel for discussion; specialist interventions may be adopted; alternative 

provision may be applied.  

 

Level 3  

A student placed on Level 3 will normally be subject to an external exclusion. An exclusion 

from school will prompt a readmission meeting with the student, a designated lead 

teacher and the parent/carer. To be readmitted the panel must be convinced that the 

student is fully committed to improve and maintain standards of appropriate behaviour. 

The student may be referred to the Area Placement Panel for discussion; specialist 

interventions may be adopted; alternative provision may be applied. A PSP (Pastoral 

Support Plan) may be implemented here to reduce risk of further sanctions.   

 

Level 4  

Students placed on Level 4 of the procedure are subject to permanent exclusion. 

Permanent exclusions are made by the Headteacher and the decision is then considered 

by the Governors’ Disciplinary Committee. The student and parent/carer are invited to 
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attend the meeting and represent their views. Parents or carers may be accompanied by 

a friend to offer advice and support. The Headteacher, and other designated staff will 

present the school’s case for exclusion. The Disciplinary Committee has the authority to 

ratify the Headteacher’s decision or to reinstate the student. Following a decision to ratify 

the exclusion, an appeal may be made to an Independent Appeals Panel.  

 

Pre-levels  

The school has adopted a further refinement to the behaviour procedure to incorporate 

Pre-levels. Pre-levels may be used to signify a ‘final warning’ stage and allow an 

opportunity for the student, supported by parents/carers, to make an immediate 

improvement to avoid a formal placement on Behaviour Levels. Pre-levels are regarded 

as an integral part of this policy and represent significant concern regarding the student’s 

behaviour.  

 

Serious incidents  

Although the procedure allows for a series of progression from Pre-level 1 to Level 4, this 

may not necessarily occur sequentially. Some incidents of significant and serious concern 

may prompt the decision for an immediate referral to Level 4 and Permanent Exclusion.  

 

Exclusions (fixed term or permanent)  

Placement on a behaviour level may also include an exclusion from school. If a student is 

excluded, parents/carers have the legal right to make representations to the governors; 

this process is explained in a formal letter of exclusion. Parents/carers are not invited to 

make formal representations regarding behaviour levels.    

 

Appendix 2  

Exclusion Procedures   

These procedures follow advice from the DfE guidance September 2017. 

Only the Headteacher, or a designated lead teacher, can exclude students.   

Students will not be sent home without the approval of the Headteacher or a designated 

lead teacher.  

 

Types of exclusion  

 

Internal exclusion – the student is internally isolated for up to five days in school; curriculum 

work for the student is maintained by class teachers.  

 

External exclusion – the student is sent home for a number of days agreed by the 

Headteacher or designated lead teacher; curriculum work for the student is maintained 

by class teachers where possible; the student and parent/carer will attend a readmission 

meeting with the purpose of seeking a firm commitment from the student to improve 

behaviour.  

 

Permanent Exclusion – the student has committed a serious incident, or a series of 

incidents of significant and serious concern; continued inclusion would negatively impact 

on the education and welfare of others in the school community.  

 

Reasons for Exclusions  

Behaviour which may lead to exclusion includes:   

1. Actual or threatened physical violence to self or others   

2. Seriously disruptive behaviour which interferes with the learning opportunities of others   

3. Repeated failure to follow instructions  

4. Conduct which may place other students at risk  

5. Illegal activities including theft, possession of illegal substances, or possession of 

offensive weapons   
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6. Racial abuse or harassment  

7. Harassment, intimidation, verbal or sexual abuse   

8. Vandalism.  

 

The above sanctions apply to behaviour in the community and on journeys to or from 

school. 

 

Protocols  

1. Exclusions are preceded by an investigation seeking a standard of proof that it is 

deemed probable that the student engaged in the alleged inappropriate behaviour.     

2. If there is an immediate threat to the health and safety of the student engaged in the 

alleged incident, or others in the school community, an immediate exclusion may occur 

before a more detailed investigation is completed.  

3. Parents/Carers are contacted and, if available, are asked to arrange for the collection 

and supervision of the excluded student. The student’s welfare and the welfare of the 

school community are of primary concern.  

4. The excluded student is expected to complete homework from the first day of 

exclusion; if it is appropriate and relevant, an exclusion work booklet may be provided for 

the student. 

5. If a Looked after Child is excluded from school a designated lead teacher will co-

ordinate formal discussions with the Local Authority; the school recognises that suitable 

provision needs to be made by the Local Authority.  

6. Only those who need to know the details of an exclusion are informed.  

7. Following the student’s exclusion parents are requested to attend a readmission 

meeting to discuss their child’s conduct, the context and implications of the incident and 

the development of support strategies. The lead designated teacher seeks a firm 

commitment from the student that the inappropriate behaviour leading to exclusion will 

not be repeated. Parents/carers are strongly advised to attend the readmission meeting 

to support their child; however, if they are unable to attend the meeting all readmission 

procedures must still be adhered to; a record of the parents/carer’s non-attendance is 

made.    

8. There is a legal limit of 45 days exclusion per student in an academic year after this a 

permanent exclusion is considered. 

 9. If a student receives more than 15 days of exclusion the Headteacher will inform the 

School Governing Body.  

10. Parents/carers have the right to make representations to the School Governing Body 

about any exclusion.  

 

 
Signed: 

                                                        
Andy Greenhough     Steve Casemore  

Headteacher     Chair of Governors 

  


