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January 2022 
 
 
 
 
 
Dear Parent/Carer, 
 
Spring Progress Report: Year 11 
 
This letter accompanies the report for year 11s over their first two terms, which will be available on 
Insight later today. 
 
Predicted Grades: 
Teachers have given all students a predicted grade based on their performance in assessments 
over the last 18 months. With continued effort this is the most likely grade that they will achieve.  
  
Targets Grades: 
The target grades used in the reports relate to GCSE grades. The targets are set at the upper end 
of what students with similar levels of prior attainment have achieved, and the teachers can 
increase targets if the student is performing very well.  Even though targets are high, with hard work 
students can exceed them. 
 
Effort Grade:  
This is an important grade showing the level of commitment and work ethic over the year. Full details 
relating to scores are on the following page. 
 
Examinations or Teacher Assessed Grade 
Indications from the government and Ofqual are saying that grades will be determined from final 
examinations this year. This will return to the process pre-Covid. The school will continue to prepare 
students for this system and are monitoring progress in all areas. Teachers are analysing students to 
strengthen any weak areas or gaps in knowledge. 
 
Examination boards have already started to reduce content in each curriculum area, the full list of 
reductions will be available on 7 February. Students will be informed of these changes, and we will 
write to inform you of all changes. This is a positive move to support students by reducing the amount 
of content they have to remember. 
 
What if examinations do not take place? 
Schools have been asked to use a range of assessments to grade students based on assessment in 
terms 2, 4 and 5. Students have already taken mocks in November, and they are scheduled for 
March. Students and parents will be informed of dates, content, and resources for these 
assessments. If examinations do not take place further assessments will take place in term 5. A final 
grade will then be calculated from these assessments. 
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The awarding bodies have stipulated that the assessments must be on unseen material. Students 
who miss their examination can sit the paper to monitor their performance but the grades from 
these assessments cannot then be used for the final calculation of their grade. 
 
Further information is not yet available. I see this as an indication that the final examination season 
is the most probable method for awarding grades. 
 
I am sorry about the extra anxiety that this can cause for students and parents. The unknown has 
been difficult for all. I can reassure you that whichever way the government choose the school has 
experience in supporting students to reach their personal best in both systems. Can I finally 
commend your children on the maturity with which they have faced this whole process. 
 
We hope that you find your child’s report to be helpful and informative.  We expect that the report 
will help form part of a conversation you will have with your child and help you to identify aspects 
of their progress that could be further supported at home.  If you have any questions or concerns 
about the report, please contact the school via your child’s tutor.   
 
 
Yours faithfully 
 

 
Mr A Greenhough    
Headteacher 
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Below are the descriptors for Effort, Behaviour and Homework.  The descriptors are designed to give a sense of what each score means.  Understanding how 
each student approaches their learning in each subject and across the school can help us to support them in meeting their subject targets more effectively.   
 

 Effort Behaviour Homework 
4 Work is always quickly started in class, concentration 

maintained and pride taken in completing it as well as 
possible. Determination is always shown when work becomes 
hard.   
Feedback is always listened to and suggested (SAiL) 
improvements made. 

Students follow the Ralph Allen Way in all areas 
(respectful, considerate, and ready to 
learn).Students focus at all times and respond to 
all the teacher’s instructions. 

An excellent effort is always made 
with homework, which is always 
handed in on time. 

3 Students normally get on with work quickly, maintain 
concentration and complete work set to a good standard. As 
work becomes more challenging determination is sometimes, 
but not always shown.  
Feedback is usually responded to and suggested (SAiL) 
improvements completed. 

Students follow the Ralph Allen Way most of the 
time (respectful, considerate, and ready to 
learn). 
Students usually focus and respond to the 
majority of the teacher’s instructions. 

Homework is normally completed to 
a good standard. 
 

2 In class only sometimes is work started quickly, concentration 
maintained and tasks finished. Determination is rarely shown 
as work becomes more challenging.  
Feedback is only sometimes acted upon and suggested 
(SAiL) improvements are only sometimes attempted. 

Students follow the Ralph Allen Way some of the 
time (respectful, considerate, ready to learn). 
Students sometimes respond to the teacher’s 
instructions and focus some of the time. 

Homework is only occasionally 
handed in and done to an 
appropriate level. 
 

1 Work in class starts slowly, concentration lasts only a short 
time and tasks are often not finished. Determination is hardly 
ever shown as work becomes more challenging.  
Feedback is never acted upon and suggested (SAiL) 
improvements are not usually attempted. 

Students often do not follow the Ralph Allen Way 
(respectful, considerate, and ready to learn). 
Students generally do not respond to the 
teacher’s instructions. 

Homework is seldom completed on 
time and what is produced shows 
that little effort has been made. 
 
 
 

 


