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Introduction 
Ralph Allen School is committed to raising the standards of attainment for all students with 

Special Educational Needs and Disabilities through a broad, balanced and accessible 

curriculum. All staff are responsible for the progress of students with SEN/D and plan their 

lessons accordingly with effective differentiation to overcome any potential barriers to 

learning. 

 

 Compliance 
This policy is in accordance with the guidelines of the SEN/D Code of Practice and shows 

due regard to the Identification and Assessment of Pupils with Special Educational Needs. It 

also complies with the Equality Act, Statutory Guidance on Supporting Pupils with Medical 

Conditions, Safeguarding Policy, Accessibility Plan and Teachers Standards.  This policy was 

created by the Head of Inclusion, with the SEN/D governor and Senior Leadership Team in 

liaison with parents and students with SEN/D. A specialised AEN programme may be 

provided whether or not a student has a statement of special educational needs. (All 

references to statemented students also apply to students with an Education, Health and 

Care Plan under the new SEND Code of Practice.) 
 

 Rationale/Purpose 
The school is committed to the full integration of students with additional educational needs 

into the life of the school. All students are encouraged to participate in extra-curricular and 

community activities. 
 

Ralph Allen School encourages all students to value their achievement and to be 

independent in their learning. A key aspiration is that all students should develop self-

confidence, build self-esteem and develop as aspirational young people able to become 

responsible members of the community. 

 

Aims 
 To ensure all students can study a broad and balanced curriculum regardless of gender, 

race, creed or disability. 

 To enable students to access a curriculum that is responsive and appropriate to their 

existing knowledge, experience, interests and individual needs. 

 To ensure students experience continuity and progression, are able to achieve their 

potential and are prepared for the rigours of further education, training and a work 

environment. 



 

 

 

 

Objectives 
 To screen, monitor and assess students, to identify and provide for students who have 

specific and additional educational needs. 

 To work within the guidance in the SEN Code of Practice 2015. 

 To operate a ‘whole school approach’ to the management and provision of support for 

special educational needs. 

 To provide a Special Educational Needs Coordinator who will work with the SEN Inclusion 

Policy. 

 To provide support and advice for all staff working with special educational needs 

students. 
 

 Arrangements for the coordination of AEN Provision 
Subject teachers are responsible for differentiating activities for all students and monitoring 

progress. They identify, detail and report concerns to other appropriate staff, including 

tutors, subject leaders and pastoral leaders. They liaise with the Additional Educational 

Needs Department to monitor and review any individual’s education profile through the 

normal school procedures and may communicate with parents and other agencies as 

appropriate. In addition, subject teachers and the Head of Inclusion devise, monitor and 

review Pupil Profiles at least annually. 

 

The Head of inclusion is responsible for maintaining a register and coordinating provision for 

students with SEN/D, liaising with parents/carers and external agencies, ensuring the 

statutory completion and the production and review of individual Education, Health and 

Care Plans and the production and review of Pupil Profiles for students on the Additional 

Educational Needs register. 
 

The Senior Leadership Team are responsible for monitoring teaching and differentiation in 

schemes of work and classroom practice, the line management of the Head of Inclusion 

and the review of the SEN/D policy. 

 

The governors ensure that SEN/D provision is made as legally required; the success of the 

policy is reported upon annually to the governing body. 

 

Admission Arrangements 
Admissions procedures are implemented by the governing body’s Admissions Panel. The 

admission of children with Education, Health and Care Plans (EHCPs) is reviewed by the 

Head of Inclusion. 

 

 Allocation of Resources 
Resources, including staffing, are allocated to the faculty in accordance with Bath and 

North East Somerset funding formulae. 

 

All students are integrated into mainstream classes with suitable support. Occasional 

withdrawal from the mainstream curriculum may be appropriate for some students; they 

receive a special programme of provision particularly focused on Years 7, 8 and 9 but there 

are some exceptions in Years 10 and 11. The withdrawal of students is minimal and in 

accordance with Ralph Allen School’s inclusive ethos. 
 

The department has acquired and continues to develop a range of equipment to enable 

students to access the curriculum. 

 

  

  



 

 

 

SEN Identification 
Ralph Allen School complies with the Department for Education (DfE) statutory 

guidance for SEN/D in identifying needs and provision.  SEN/D are generally thought 

of in the following four broad areas of need and support:  Communication and 

interaction; Cognition and learning; Social, emotional and mental health; Sensory 

and/or physical needs. 

 

A child of compulsory school age has a learning difficulty if he or she: 

 Has a significantly greater difficulty in learning than the majority of others of the 

same age or 

 Has a disability which prevents or hinders him or her from making use of facilities of 

a kind generally provided for others of the same age in mainstream schools or 

mainstream post-16 institutions. 

(DfE, Special Educational Needs & Disability Code of Practice: 0-25 years, 

implementation of the Code of Practice Special Educational Needs) 
 

 Assessment and Review Procedures 
Close liaison with primary schools and reference to key assessment data ensure that the 

needs of students are anticipated before they arrive. The Head of Inclusion works closely 

with the Year 6 to 7 transition team, other agencies and SEN/D professionals, visiting 

primary schools to meet students, teachers and parents/carers if necessary. The Head of 

Inclusion co-ordinates the transfer of SEN/D records and provides information on in-coming 

students to all teaching and pastoral staff. All Year 5 and 6 students take part in an 

induction programme organised by the primary liaison coordinator. 

  

A Graduated Approach to SEN Support 
In accordance with the SEN/D Code of Practice students are identified as SEN if they do 

not make adequate progress after they have received intervention/adjustments and good 

quality personalised teaching (Sections 6-37). 

 

Teachers are responsible and accountable for the progress and development of the 

students in their class, including students’ access to support from teaching assistants or 

specialist staff. 

 

High quality teaching, differentiated for individual students, is the first step in responding to 

students who have or may have SEN/D. The school regularly reviews the quality of teaching 

for all students, including those at risk of underachievement. This includes reviewing and 

where necessary, improving teachers’ understanding of strategies to identify and support 

vulnerable students and their knowledge of SEN/D. 
 

The identification of SEN/D and provision planning involves the teacher, the Head of 

Inclusion and those assisting the management of SEN/D. They consider all the information 

gathered internally about the student’s progress, high quality formative assessment and 

specialist testing where appropriate. This information is considered alongside national data 

and school expectations of progress. 

 

For higher levels of need the school draws on more specialised assessments from external 

SEN/D specialists e.g. speech and language therapists, specialist literacy teachers and 

educational psychologists. 
 

Parents and children are involved in each stage of this identification and review process 

in a child-centred approach. SEN/D teaching is reviewed in a ‘reflexive’ cycle of ASSESS – 

PLAN – DO – REVIEW to develop the most effective strategy for individualised need. 

 



 

 

 

Reading, Spelling and Cognitive Ability Tests are administered to every student following 

transition into Year 7 to establish standardized reading and spelling levels. Additional 

Educational Needs are identified through screening and diagnostic assessment and are 

subject to regular monitoring and review, both to meet statutory requirements and the 

changing needs of the student. 

 

The Head of Inclusion leads and advises on the organisation and testing of individuals 

for exam access arrangements under the JCQ guidelines. 

 

Data and provision mapping is used to monitor, evaluate and review learning resources 

and student support. Data narrative and case study information is provided via: 

 Provision mapping 

 SEN/D progress data 

 Interim reports circulated as appropriate 

 Multi-agency staff and parent minuted meetings 

 Learning Profiles for students with SEN/D and EHCPs. 

 

Pupil Learning Profiles are managed and developed by the Additional 

Educational Needs and Inclusion Department. 

 

 A Graduated SEN Strategy 
This is adopted for students identified as having SEN/D. A level and type of support is 

provided to enable the student to make progress. Provision is identified and managed 

by the Head of Inclusion but will be planned and delivered by teaching and support 

staff. 

 

Graduated Response 
Wave 1 – Quality First Teaching by all teaching staff. 

Wave 2 – Is initiated where students have failed to make adequate progress. 

 

Wave 2 criteria includes students identified via 

 Low literacy scores 

 Low numeracy scores 

 Teacher’s observations and assessments 

 Primary teachers’ comments and assessments 

 Concerns from subject teachers, subject leaders or parents. 

 

Intervention and support, managed by the Head of Inclusion, is implemented to boost 

student progress.  Interventions may include: 

 Small group sessions. 

 Appropriate teacher groups / sets 

 In-class support 

 Booster and catch-up lessons, where appropriate 

 Additional staff training. 

 

Wave 3 
Where students fail to make adequate progress, despite additional provision at Wave 2, the 

school seeks advice and involvement from external support services. If they are requested 

to gather information and assessments to support an application for an Education & Health 

Care Plan, the school will: 

 Provide specialist assessments 

 Give advice on teaching strategies or materials 

 Provide short-term support or training for staff. 

 Provide Thrive/Inclusion work activities 



 

 

 

 

The Pupil Profile is revised and new strategies are put in place following the involvement 

of students and parents. Should the assessments identify that the student requires 

additional provision on a regular basis for an extended period then the school will apply 

for additional resources. The application will be evaluated against criteria established by 

the Local Authority. 

If a student fails to make adequate progress and has demonstrated a significant cause for 

concern, the school and/or parent/carer may decide to request that the Local Authority 

undertakes a statutory assessment. 
 

The Head of Inclusion is responsible, on a daily basis, for managing the allocation and quality 

of support and mentoring. The process of target setting, monitoring and reviewing remains 

the same as Wave 2; Learning Mentors also assist in the monitoring, assessment and 

management of students in this category. 

 

 Pupil Profiles 
Strategies for students with SEN/D and EHCPs are recorded in the Pupil Profile. This record 

reflects provision that is additional to, or different from, normal differentiated provision and 

progress is closely monitored.  

 

Contents of the Pupil Profile Information Sheet include: 

 An outline of the student’s SEN/D difficulties 

 Access Arrangement information 

 Teaching strategies to be used 

 Additional provision 

 The student’s strengths and weaknesses 

 Data referring to attainment and cognitive ability (including relative historical 

information). 

 

The Pupil Profile is communicated to all staff who support the student’s learning, the 

parents or carers and the student. 
 

Pupil Profiles are constantly reviewed and updated, but also form part of the formal 

EHCP review process following consultation with teaching staff. 
 

The Additional Educational Needs and Inclusion Department works closely with the 

pastoral team to support progress and attainment. It is recognized that ‘reasonable 

adjustment’ may be required for students who have difficulties with Health & Welfare, EAL 

and attendance. Students in receipt of Pupil Premium Grant, Looked After Children or 

children of service men and women may similarly require additional provision. 

 

Collaborative Inclusion 

  

Transition 

During Key Stage 3 the Head of Inclusion, and transition team ensure a smooth transition 

for all SEN/D students. Additional visits may be arranged, and necessary information 

gathered and transferred. Once students are screened on entry, those with very low scores 

will undergo further diagnostic testing before an individual programme is developed. 
 

Learning Interventions 
Students may attend 1:1 sessions or small intervention workshops for: 

 Literacy 

 Numeracy 

 Social and communication skills 



 

 

 

 Speech and language skills 

 Specialised Sports Programme 

 Emotional Awareness Programme 

 ASD Programme 

 Nurturing/friendship group 

 Thrive 

 Programme for English as an additional language (EAL) 

 Homework support. 

 

Learning Profiles tell staff exactly what needs have been identified and record strategies 

that may be used to bridge remaining barriers to learning. 

 

The teacher holds the responsibility for evidencing progress towards the expected 

learning outcomes. 

 

At Key Stage 4 it is generally less appropriate to withdraw students from lessons, however 

some students are offered a programme of study delivered by the Learning Support 

Department instead of an option subject such as Youth Award or ASDAN and may have 

a cross curricular support option. Students may study vocational options or entry level 

subjects, but all will follow GCSE courses in English, Maths and Science. 

 

All students at Key Stage 5 are encouraged to take responsibility for their own learning; 

however, they may still require a reduced support structure to assist them as or when 

necessary, specialist mentoring or specialist teaching support to ensure full access to their 

subject study. The Additional Needs and Inclusion Department offers appropriate testing to 

enable examination access arrangements for students with specific needs. 

 

 Access to the Curriculum 
All students are entitled to access the full school curriculum. Differentiation of the 

curriculum by subject teachers and aided by teaching assistants is fundamental for all 

students to ensure equal access to planned activities.  It is the responsibility of all staff to 

familiarise themselves with the special or additional needs of their students to ensure 

access to their subject through teaching and learning strategies that maximise the learning 

potential of every student. We endeavour to engage all students as active participants in 

their learning process rather than become passive bystanders. 
 

The Additional Educational Needs and Inclusion Department is available to advise 

colleagues on the suitability of teaching methods, strategies, content and resources. 

 

Evaluating the Success of the Policy 
 

 Roles and Responsibilities 

The roles and responsibilities of school personnel with regard to special educational 

needs are in accordance with SEN/D guidelines. 
 

Governing Body Responsibilities: 
 In partnership with the Headteacher, deciding the school’s general policy and 

approach to meet the needs of students with SEN/D 

 Ensuring that the Headteacher sets objectives and priorities in the school 

development plan which includes provision for SEN/D 

 Monitoring the policy through the school’s self-review procedures 

 Informing all governors of the school’s provision, including funding, equipment 

and staffing 

 Reporting annually to parents on the school’s policy through the website. 



 

 

 

 

Head of School Responsibilities: 
 Setting objectives and priorities in the school development plan, which includes 

SEN/D 

 Line managing provision for students with SEN/D, including setting a budget for 

supporting students within the school’s overall financial resources 

 Informing the Governing Body. 

 

The Head of Inclusion (and SEN/D Coordinator) Responsibilities: 
 Disseminating information and raising awareness of SEN/D issues throughout 

the school 

 Accounting to the Headteacher for the management of SEN/D provision and the day-

to- day operation of the policy 

 Managing and developing the roles of Learning Mentors, through training and 

performance management 

 Screening and identifying students 

 Supporting the teaching and learning of students with SEN/D 

 Keeping accurate records of all students with SEN/D 

 Drawing up, reviewing and monitoring Pupil Profiles for those with SEN/D and others, 

when required 

 Monitoring departmental delivery of the SEN/D Policy 

 Recruiting and deploying staff within the Additional Educational Needs and Inclusion 

Department 

 Being responsible and accountable for the whole-school SEN/D resources and sharing 

with the Headteacher and Business Manager responsibility for the allocation of funding 

devolved directly from the Local Authority 

 Liaising with parents and carers of students with SEN/D 

 Liaising with and advising fellow teachers and support staff 

 Liaising with schools, including feeder primaries and specialist settings 

 Liaising with other SENCOs, both locally and nationally 

 Liaising with outside agencies 

 Contributing to in-service training and external training (as appropriate) 

 Being involved in preparing the SEN/D report, which the Headteacher forwards to the 

governing body. 
 

Subject Leaders Responsibilities: 
 Contributing to departmental practice to include EHC plans according to the school’s 

SEN/D policy 

 Ensuring appropriate curriculum provision delivery and schemes of work for all students 

including those with SEN/D 

 Ensuring appropriate teaching resources for students with SEN/D are purchased 

from school’s capitation 

 Raising awareness of the school’s teaching and learning responsibilities for SEN/D 

students. 
 

Other Staff Responsibilities: 
‘All teachers are teachers of special needs’. 

 Devising strategies and identifying appropriate differentiated methods for SEN/D 

students to access the curriculum, in conjunction with the Learning Support 

 Recognising that central to the work of every teacher is the cycle of planning, 

teaching, assessing and evaluating progress; taking into account the wide range of 

abilities, aptitudes and interests of students in their classes 

 Ensuring Pupil Profiles are considered in lessons 

 Monitoring progress of students with SEN/D against agreed targets and objectives 



 

 

 

 Being fully aware of the school’s procedure for SEN/D 

 Raising individual concerns to the Head of Inclusion. 

 

Learning Mentors Responsibilities: 
 Supporting students with SEN/D and the wider school population 

 Planning and delivering individualized programmes where appropriate 

 Monitoring progress using targets taking Pupil Profiles into consideration 

 Assisting with drawing up individual educational plans for students and supporting 

information development, for students under review for EHCPs 

 Contributing to the review process, either in person or with written report 

 Working with small groups in or out of the classroom, under the direction of the class 

teacher 

 Supporting students on educational visits, as required 

 Jointly planning with teachers where appropriate 

 Communicating with SEN/D issues to and from the school 

 Ensuring that the Head of Inclusion is included in information sharing regarding 

SEN/D students at all times 

 Assisting with the coordination of exam access arrangements and SEN/D assessments 

 Assisting with the administration and management of SEN/D students and other 

vulnerable students 

 Raising awareness of SEN/D issues at departmental/school meetings 

 Keeping departmental documentation up to date 

 Attending meetings as required. 
 

 Evidence for Analysis 
Evidence of student progress is monitored through the school’s normal assessment and 

reporting procedures, through screening and diagnostic assessments, through the results of 

students in external assessments and any arrangements made to enable them to 

demonstrate achievement. For students with an Education, Health and Care Plan, the 

Annual Review and Transition Plan procedures will provide a further means of monitoring 

success of the policy in relation to provision and specific funding. 

 

 Inclusion 
At Ralph Allen School all students, irrespective of ability and need, are respected and 

valued as individuals. This is reflected in the schools organizational and curriculum 

structure, its assessment and rewards systems, the arrangements made for careers’ 

educational and work experience. Students with SEN/D are integrated and included fully 

into the life of the school as a whole, including its social and cultural activities. 

 

The extent and relative success of integration and access may be monitored through the 

number of dis-applications of the curriculum, the progress of students supported in 

mainstream lessons and the progress of those accessing withdrawn provision including 

literacy, numeracy and social and emotional well- being. Evidence may also come from 

parental feedback, from school self-evaluation, case studies and external reviews. 

 

 In-Service Training for Staff 
The governors recognize the importance of in-service training for both classroom 

practitioners and non-classroom staff involved with students with SEN/D and will endeavour 

to allow resources to enable this to occur. The Head of Inclusion and the Continuing 

Professional Development Co-coordinator will liaise over the planning and the provision of 

INSET both within school and externally. 

 

Staff training needs will be identified through the appraisal process, the 

departmental review process and school self-evaluation process. 



 

 

 

 

  

Educational Support Services and Other External Agencies 
The school will maximise support from external agencies and will chair multi-agency 

meetings when appropriate. These agencies include SSEN learning support, SSEN 

behaviour support and specific transition support, Sensory Support (hearing and vision), 

the Health Service, occupational therapy, physiotherapy, speech and language therapy, 

the Wheelchair Service and companies supplying SEN/D equipment, the Children Missing 

in Education Service, the Educational Psychology Service, Social Services, Social Services 

Disabled Children's team (RUH), CAMHS, the Specialist Behaviour Service, YOT, Project 28, 

The Counselling Service, The Advocacy Service, the Special Schools partnership (Fosse 

Way: ASD training & consultation, Three Ways School: training, advice, shared placements, 

and alternative provision, Mentoring Plus, the Compass Project, Cruse, Dorothy House 

Young People's Bereavement Service, Winston’s Wish, and Dissolving Barriers to Learning). 

The local Health Service or any other professionals will be consulted as and when it is 

considered appropriate. 

 

The AEN and Inclusion department receives specialist medical advice and support from 

the school nurse, the specialist school nurse and the Lifetime Care Service. The school’s 

career advisor is a vital resource used in placing students in appropriate post-16 careers or 

further education. Members of any of the above agencies are invited to the Annual 

Reviews for students with an Education, Health and Care Plan where it is deemed 

appropriate. 

 

 Arrangements for the Treatment of Complaints 
The governing body will make the following arrangements for the treatment of complaints 

from parents/carers of students with SEN/D concerning provision at the school. In the first 

instance complaints will be directed to the Head of Inclusion. If the complaint is not 

resolved to the satisfaction of the parent/carer or the Head of Inclusion, then it will be 

directed to the Headteacher. It is expected that most issues will be resolved in accordance 

with the school’s Complaints Policy. 

 

The SEN/D tribunal will consider appeals against the decisions of the Bath & NE Somerset 

Local Education Authority: 

First-tier Tribunal (Special Educational Needs and Disability) 

1st Floor, Darlington Magistrates Court 

Parkgate 

Darlington 

DL1 1RU 

Tel: 01325 289350 

 

 Parent/Carers as Partners 
We expect to work in partnership with parents and involve them fully in the education of 

their child via effective communication both formal and informal. This work includes: 

 

 Early notification of any concerns regarding student progress 

 Consultation regarding Learning Profiles, Annual Reviews and Transition 

 Procedures for students with an Education, Health and Care Plan 

 Liaison work and support with appropriate external agencies. 

 

If a parent has concerns about the additional educational needs or SEN/D provision for 

their child, they should contact the Head of Inclusion.Monitoring 



 

 

 

The School Governing Body has responsibility for monitoring the implementation of this policy 

and for reviewing it periodically. 
 

Signed: 

                                                      
 

 

                                               

Andy Greenhough    Steve Casemore 

Headteacher    Chair of Governors 


