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Pupil Premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Ralph Allen School 

Number of pupils in school (fig based on ESFA funded No.) 1105.5 

Proportion (%) of pupil premium eligible pupils  14.7 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2023 

Date this statement was published September 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Andy Greenhough 

Pupil premium lead Hannah Fleming 

Governor / Trustee lead Julia Garrett 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £159,570 

Recovery premium funding allocation this academic year £44,712 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£204,282 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Ralph Allen School we are committed to raising the achievement of and 

closing the disadvantage gap between children eligible for pupil premium and 

those who are not. Our intention is that all students, irrespective of any 

challenges they face and irrespective of their background, make outstanding 

progress.  

Our aim is to use the additional funding to remove any barriers and support 

every student to ensure equality of opportunity in accessing the curriculum. We 

use an individualised and personalised approach to ensure we build good 

relationships with all students in order to holistically support their school 

experiences. Our aim is to ensure all students receive targeted intervention as 

well as cultural capital experiences and enrichment opportunities that may 

have been diminished during the pandemic,  

High quality teaching is our key focus, as this is proven to have the greatest 

impact on closing the disadvantage attainment gap, (EEF research). For all our 

pupils we aim to enhance their literacy skills and teach our students to be 

metacognitive learners. Our strategy is to provide targeted support through 

high quality teaching, high expectations and tutoring and ensure there is 

continued wellbeing support to provide our students with the tools to manage 

their mental health. 

Our strategy is based on research and rigorous, robust assessment data to 

ensure we are providing the appropriate support rather than responding to 

generalised assumptions about students.  

Our mission is to ensure all our students are challenged to achieve their 

personal best, access wider opportunities, engage fully in school life and have 

clear future pathways and aspirations. 

Our vision is to add value to all our students so they engage in all aspects of 

school life equally. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 33.7% of our PP students have SEND requirements and needs. Progress of 

these pupils is affected by SEND needs. We aim to ensure all students 

achieve expected levels of progress at KS3/4, including those who are 

disadvantaged.  

2 Our Pupil Premium students do not make as much progress as our non 

PP students in external examinations. We aim to ensure all students 

achieve expected levels of progress at KS3/4, including those who are 

disadvantaged.  

3 Attendance and punctuality of Pupil Premium students is significantly 

lower than that of the whole school for a variety of reasons including 

low importance of school for some parents and complex home issues. 

We aim to support all students to achieve at least 95% attendance.  

4 There is a significant increase in students with complex needs –including  

social and emotional mental health. We aim to support all students and 

improve wellbeing.  

5 Behaviour of pupil premium students is poorer as these students receive 

more behaviour points and exclusions from school. We aim to ensure 

appropriate support and intervention is given to all students to improve 

behaviour.  

6 Many of our pupil premium children also fit into another vulnerable 

group such complex home situations. We aim to support all students, 

build relationships and improve wellbeing. 

7 Our pupil premium students do not enjoy the same variety of 

extracurricular, trips and residentials, holiday and cultural experiences 

as our non PP students. We aim to expose students to a broad range of 

cultural capital experiences and support their wider learning and 

understanding of the world around them.  

8 Literacy Skills of our pupil premium students are adversely affected by 

limited access to cultural experiences, varied vocabulary and wider 

experiences of the world. We aim to ensure all students are supported 

to ensure they improve their levels of literacy.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
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Pupils are supported 

to access the 

curriculum and meet 

their SEND needs 

through interventions 

from the Inclusion 

Team, individualised 

support and high 

expectations from all 

staff.  

As their SEND needs are being addressed, PP pupils make 

expected or above expected progress. 

• PP students’ SEND needs are assessed and clear 

interventions are put in place. 

• PP Team liaise regularly with SEND team to ensure 

clear plans are in place for targeted support. 

• Teaching and support staff use SEND and PP Learning 

profiles to support their teaching by implementing 

strategies advised by SEND and PP teams, therefore 

maintaining high expectations of all students. 

 

Pupils achieve their 

personal best 

academically, 

achieving expected 

progress at KS3/4.  

The gap in attainment between Pupil Premium students & 

non pupil premium students is narrowed or closed. 

Assessment points show progress over time.  

Strategies are in put in place to support learning of our PP 

students: 

• Curriculum teams regularly share good practice.  

• Equipment is provided, and regularly topped up, for 

example stationery and calculators. Tutors check this 

daily. 

• The purchasing and provision of uniform is supported 

and there is access to second hand uniform. 

• PP students are given access to breakfast club and 

provision of food where necessary. 

• Revision guides and materials are purchased for PP 

students. 

• Metacognition skills are taught and reinforced with 

our PP students by teaching staff and by support 

strategies for students to self- regulate and become 

independent, resilient learners. 

• Disciplinary Literacy skills are taught and reinforced 

with our PP students by teaching staff and support 

teams so that students have full access to all areas of 

their curriculum.  

• Retrieval skills are used in all lessons and through 

homework to further ensure learning is embedded in 

long term memory to support equity for all our 

students. 

 

PP attendance 

increases. 

Attendance of identified PP pupils increases and the gap 

between PP and non PP narrows. 

The attendance of PP learners at least meets the school 

target of 95%.  

Attendance of key groups and patterns are analysed and 

Family Liaison Officer follows up on students to ensure there 

is not a gap.  

• PP Team meet regularly with the Family Liaison Officer 

and have a plan in place for pupils with low 
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attendance. Analysis of key groups to examine 

patterns and implement appropriate support.  

• Staff are aware of difficulties that may impact PP 

learners and have plans in place to support these. 

 

Students with 

complex needs are 

supported by school 

counselling teams, 

pastoral teams and 

medical teams. 

External agencies 

contacted to provide 

specialist support 

when required. 

As complex needs are addressed, PP students’ attendance 

improves and they make expected progress. 

Fewer wellbeing concerns are raised.  

Increased levels of wellbeing are reported in student 

voice/surveys.  

• Relationships are built between staff and pupils to 

provide students with consistency and support. 

• PP profiles are used by staff to gather more 

information about a students’ interests, aspirations 

and ambitions.  

• The Rose office continues to be a safe place and a 

drop in area where PP students can ask for emotional 

or practical help & support.  

• Counselling services are expanded to provide 

support for students every day. 

• Relationships with external agencies are maintained 

and developed to ensure our students can access 

support when necessary.  

• Pastoral teams, PP teams and the AEN team meet 

twice a term to discuss students holistically and agree 

intervention, action and appropriate support.  

• Increased levels of wellbeing reported in student 

surveys.  

Behaviour of pupil 

premium students 

improves. 

Fewer exclusions and behaviour points for all students due to 

behaviour support in school: 

• The PP team and pastoral teams monitor behaviour 

points and exclusion data in order to work with 

students and provide required support. 

• Staff are informed of difficulties impacting PP students 

and plans are made to support them to remain in 

school and in lessons. 

 

 

Complex home 

situations addressed 

and links between 

home and school 

improved. 

Parents indicate there are strong links between home and 

school and support is received for a wide range of needs: 

• Parents welcomed into school and attendance is 

high for parents evenings and parental activities.  

• PP teams and tutors regularly contact home to 

maintain links, communication and relationships.  

For pupil premium 

children to enjoy the 

rich and wide range 

of enrichment 

All pupil premium students participate in wider school 

activities 
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activities, events, 

residentials and trips 

that we have on offer 

at Ralph Allen school. 

Cultural capital experiences/activities integrated as part of 

schemes of learning to ensure opportunities are regularly 

offered: 

• PP team to monitor attendance at all clubs. 

• Tutors and activity leads are regularly updated about 

attendance of PP students in extracurricular activities, 

so they can target, invite and encourage their PP 

students to participate. 

• PP parents are informed personally about events, 

trips, activities and clubs. 

• Attendance at extra-curricular clubs and trips for 

students facing disadvantage has increased 

significantly and we will continue to aim for 100% 

attendance. 

• Cultural capital experiences/activities integrated as 

part of the curriculum.  

 

 

Literacy Skills of our 

pupil premium 

students improve. 

Whole school Literacy Strategy targets PP children so they 

can fully access the curriculum and develop an enjoyment 

of reading: 

• Disciplinary Literacy is a whole school focus. 

• Accelerated Reader introduced - starting with Year 7.  

• Regular testing is in place to identify intervention 

required. 

• Tier 2 & Tier 3 Vocabulary, key skills and key words 

promoted across all subjects. 

• Staff all recognise and embrace the fact we are “all 

teachers of literacy” through inset and additional 

training. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £70,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Teaching: 

Accelerating 
Progress 

Investment in 
core subject staff.  

Purchasing 
resources to 
support delivery 
of the curriculum.  

• Appointment of PP Learning Mentor and 

PP team lead. 

• Employment of a HLTA in mathematics  

• Appointment of a maths tutor. 

• Appointment of a history tutor. 

• Curriculum Team Leads monitor and track 

progress and engagement of PP students 

and signpost these students for 

appropriate intervention and support. 

• Senior leadership PP, pastoral  & SEND 

leads collaborate to identify students 

requiring intervention and ensure staff 

receive the appropriate training to deliver 

this intervention for our most 

disadvantaged and vulnerable students. 

• Purchase of resources to support delivery 

of the curriculum so all students have 

equal starting points.  

 

1 

2 

3 

8 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 23,000  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Tutoring, 

Mentoring 
(40% school 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/small-group-tuition 

1 

3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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element 60% 

from NTP 

Fund) 

• Staffing to provide small, targeted tuition 

• Employment of Academic Mentor to support Year 

11. 

• Employment of a maths, history, geography & english 

tutor to provide targeted support.  
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £125,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance & 

Behaviour for 

learning: Inclusion 

and engagement 

support, 

• Appointment of Attendance Liaison Officer  

• Student receptionist staffing  

• Additional attendance administrator 

• Communication with home. All PP parents 

contacted specifically to improve 

engagement and communication with 

school 

• PP staff to encourage all attendance in 

activities, sports day, concerts, parents’ 

evenings etc. 

• Family liaison support officer appointed to 

engage students and families and make 

home visits where required. 

• Careers Officer appointed to support 

student’s pathways and understanding of 

the relevance of their studies.  

3 

5 

7 

1 

2 

Wellbeing • External mentors and support workers 

• Counselling & external agencies: 

Supporting Family Change, Rock Steady, 

Focus Counselling.  

• Appointment of professional youth 

intervention counsellor, to work with 

targeted students. 

• Thrive, Yoga and mindfulness practitioners. 

• Off the Record counsellors appointed to 

support students. 

Adolescent mental health: A systematic 

review on the effectiveness of school-

based interventions | Early Intervention 

Foundation (eif.org.uk) 

4 

6 

7 

3 

6 

7 

https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
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Support to 

remove barriers 

for PP students. 

• Finance & data teams. 

• Tracking and monitoring – CTLs and LT. 

• Pastoral Teams monitoring and supporting 

attendance and behaviour interventions. 

1 

2 

3 

4 

5 

6 

Uniform, 

stationery, 

equipment, Food 

& breakfast club 

and revision 

materials. 

 

 

• To support our students to be “Ready to 

Learn”. 

2 

4 

5 

Activities, trips & 

extracurricular 

opportunities 

 

 

• Music and sport opportunities are offered 

to PP students to encourage wider 

participation in school and support cultural 

capital. 

• Transport to and from activities. 

 

7 

 

Total budgeted cost: £218,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

The impact of our pupil premium strategy for the academic year 2021-2022 was still 

affected by covid 19 pandemic which disrupted all of our subject areas to varying 

degrees. As seen across the country, this was most detrimental to our disadvantaged 

students and they were not able to benefit from our pupil premium funded 

improvements to teaching and targeted interventions to the degree that we intended. 

Our internal and external assessments suggested the performance of our 

disadvantaged students was lower than in previous years.    

The impact was mitigated by our resolution to maintain a high quality curriculum, 

including during periods of partial closure, which was aided by the use of online 

resources such as those provided by Oak National Academy. Laptops, paper 

resources and food parcels were delivered to our PP families to support their 

education. This was supported by purchasing resources for curriculum teams such as 

revision guides to aid independent learning.  

We also mitigated impact by focusing on high quality teaching and the introduction of 

metacognitive focuses in all classrooms. In comparison to previous years the current 

gap in year 11 is 0.28 which is the lowest in the last seven years.  

We increased our counselling and pastoral provision which has reduced the number of 

behavioural issues and suspensions for disadvantaged students (43% decrease in PP 

exclusions). The wellbeing and mental health of students was significantly impacted by 

covid 19 related issues. We had more students being referred for mental health 

concerns including anxiety, depression and self-harm than in previous years before 

covid. We also increased our safeguarding team to ensure all students were offered 

immediate and appropriate support by professional agencies.   

Attendance was 80.71%. Although overall attendance in 2021/22 was lower than in the 

preceding 3 years, it reduced in accordance with the national average. However, this 

decrease was due to a small number of hard-to-reach Disadvantaged Learners - who 

had excellent support plans in place.  

Overall, the effects of the pandemic has led the Leadership Team and Pupil Premium 

team to review and increase support offered. We continue to use the EEF toolkit to 
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inform our strategy and increase the provision and support offered for all students in 

Ralph Allen School. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


