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6 Sept 2021 

 

Dear Parents, Carers and Families 

 

Welcome back to the new school year; one that is looking very exciting for all the 

schools within Palladian Academy Trust and the Trust as a whole. 

 

Welcome to our new families, we hope that your children have a wonderful time as 

part of our family of schools. For those Year 6 pupils who now join Ralph Allen in their 

next stage of their education from a PAT Primary or Junior school, we are privileged 

that you have chosen to continue your educational journey with us. 

 

Last year we continued to see the impact of Covid on all our lives and while the 

government guidance has been updated, we need to remain mindful that it is still 

with us and there will continue to be measures in place for some time. Some of these 

are outlined below, but please remember that the application of the guidance, 

systems and procedures may differ across the Trust to take account of the individual 

context of each school. A blanket approach would not be appropriate and systems 

have been implemented as a result of strict risk assessments and where needed 

advice from Public Health. 

 

Last year also saw a number of changes within the Trust. Not least the departure of 

Tim Withers, the CEO and the stepping down of Russell Franks, the Chair of the Trust 

Board. We pass on our thanks and gratitude to them both for their service and 

dedication.  

 

Therefore, we are delighted to introduce ourselves below as the new CEO and new 

Chair. 

 

My name is Donna Tandy and it is my absolute privilege to be handed the CEO 

baton. I have been a teacher, headteacher and for the past five years, the Deputy 

CEO of Focus-Trust, 15 schools across Yorkshire and Greater Manchester. Like many 

people, the pandemic led me and my husband to re-evaluate our priorities and so 

we decided to relocate to be nearer to our son who moved to the South West a 

couple of years ago. I am very fortunate that the opportunity to lead a fantastic 

Trust and be nearer to him presented itself. I am absolutely determined that our core 

purpose is to make a positive difference to every member of our Trust; children and 

young people, families and colleagues. As parents and families you have a key role 

in this and, along with the Trust Board, we will be asking for your views along the way. 

Over the next few weeks I will be visiting all the schools and getting to know 

everyone. If you see me, please do come and introduce yourselves and say hello! 

 

I am Ruth Balch, and am delighted to have recently taken on the role of Chair of the 

Trust. I have been working in school governance since my children were in infant 

school and was designated as a National Leader of Governance in 2016, allowing 
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 me to support other school governing bodies to develop their practice; I am proud 

to say that only last week that designation was reconfirmed. I am passionate about 

ensuring effective non-executive leadership across the Trust that enables our 

fantastic executive team to deliver exceptional inclusive education for all, in 

partnership with our families and communities.  Fortunately, I lead a very talented 

group of Trustees and School Governors who I know are committed to the Trust and 

our learners, and am very excited about where this next stage of PAT’s development 

will lead us all! 

 

We also have a new Palladian Academy Trust Twitter @PalladianTrust. It would be 

great if you could follow us and keep up to date with all we are doing and how the 

Trust will continue to grow and develop as we enter this new era. Please note, this 

account is for the sharing of news. If you have any questions, queries or concerns, 

please follow the usual lines of communication with your individual school. 

 

Vaccination Clarification 

 

At the moment, the Trust is unaware of any proposed role for schools on the 

vaccination of children against Covid. As such, it would be inappropriate for us to 

provide assurances or otherwise as we have no clear information. As always, please 

be reassured that we will act in the best interests of the children in our care and work 

with parents to minimise any risk to those children. When we have any definite 

information, we will obviously involve you. 

 

Covid Summary infographic 

 

When should 

my child self-

isolate or miss 

school? 

 

 

 

 
NO 

 All children MUST attend school unless they are ill.  

 From 16th August 2021, children under 18 (or double-

vaccinated adults) do not need to self-isolate or miss 

school if a member of their household or a contact, has 

Covid.  

 Instead, they will need to book a PCR test but can 

continue coming to school so long as they have no 

symptoms and the test result is negative. 

 

 

 
YES 

 If your child develops Covid symptoms at home, they 

should stay at home and should book a PCR test), NOT a 

Lateral Flow test. 

 If your child develops Covid symptoms at school, they 

will be sent home and you should book them a PCR test.  

 If your child tests positive for Covid, they will need to 

self-isolate. The rest of the household does not need to 

self-isolate if they are under 18 or fully vaccinated – but 

instead should book a PCR test. 
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Community 

Covid Risk 

Description Actions 

  

 
Low Community 

Transmission. No 

School Cases. 

 

 There have been 

no cases of Covid 

within school for 10 

school days. 

 Cases of Covid 

locally are low 

and/ or stable. 

 Hospitalisation/ 

Deaths due to 

Covid nationally 

are low. 

 

 

No Covid measures are necessary 

beyond: 

 Reminding children of good hand-

hygiene.  

 Ensuring good ventilation encouraged 

where practical. 

 Ensuring Children / Staff to stay at 

home if they have Covid Symptoms 

(and to book a PCR test). 

 

Staff will continue to test themselves using 

Lateral flow tests until the end of 

September. 

  

 
Rapidly Rising 

Community 

Transmission  

 

 No current Covid 

cases have been 

recorded at school, 

but… 

 Cases of Covid are 

rising rapidly in the 

community causing 

disruption to other 

local schools. 

 LA Public Health / 

Public Health 

England issue 

warnings of 

expected local/ 

national infection 

wave. 

 

 

 Ventilation of classrooms increased & 

hand-washing supervised. 

 Large indoor public performance 

audience numbers reduced. 

 Staff-room capacity is reduced. 

 Whole-school assemblies are 

replaced with Key Stage assemblies. 

 Clinically Vulnerable staff meet with 

Line-Managers to review their 

individual risk assessment & discuss 

additional protection (e.g. use of face 

coverings, reduction in movement 

between classes/ groups).  

 

 

Number of Cases: 

 

Description: 

 

 

Actions: 

 

 

 
A single child 

tests Positive 

 

 A single child tests 

positive for Covid in 

a class. 

 There are fewer 

than 5 cases in the 

year group. 

 

 The child self-isolates for 10 days. 

Remote learning will be provided if 

they are well enough to complete it 

as outlined in the school Remote 

Learning Offer (school website) 

 The parents of the child are 

contacted directly by NHS Track and 

Trace to establish likely contacts. 



          

 

 

    Company number: 8061092      

Ralph Allen School, Claverton Down Road, Bath BA2 7AD                         Chief Executive Officer: Mrs Donna Tandy  
Chief Operating Officer, Mrs Jo Marsh 

 

Community 

Covid Risk 

Description Actions 

 No other year 

groups are 

affected. 

 Likely contacts will be contacted by 

NHS Track & Trace and advised to 

book a PCR Test. The school will 

contact parents to advise this if close 

contacts are known. 

 Children do not need to miss school or 

self-isolate whilst they wait for the 

result of the PCR test unless they have 

Covid Symptoms. 

 

 

 
 

5 children or staff 

within a year 

group test 

positive within 10 

days of each 

other. 

 

OR 

 

3 children or staff 

in a single Class/ 

Club /Unit 

within 10 days. 

 

 

 There have been 5 

cases of Covid 

across a year 

group within 10 

days which could 

mean that Covid is 

spreading within 

that group of 

children. 

 

 As above for each positive case. 

 

 The school will discuss the outbreak 

with Local Authority Public Health and 

agree strengthening protective 

measures for 10 school days, 

including: 

 

o Re-introducing staff face masks 

for corridors & communal areas. 

o Adapting, Limiting or postponing 

indoor sporting events, trips, open 

days and performances.  

o Reverting to video-link Assemblies 

in classrooms. 

o Reducing the amount of classes 

staff work across. 

o Resuming twice-weekly Staff 

Lateral flow testing 

o Risk assessment follow up with CEV 

staff 

 

 

 
 

Covid cases 

continue to 

increase rapidly 

 

 Despite the 

measures indicated 

above, Covid 

cases within the 

school continue to 

rise within a 10 day 

period with multiple 

classes and staff 

affected, 

suggesting that 

 

 CIRT meeting held and advice sought 

from LA Public Health to agree further 

measures, for a further 10 school days, 

including: 

o Re-introducing class bubbles. 

o Reverting to class-based school 

lunches. 

o Limiting all non-essential visitors to 

school. 
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Community 

Covid Risk 

Description Actions 

within a 10 day 

period. 

Covid is spreading 

widely throughout 

the school. 

o Postponing all non-essential 

events.  

o Re-introducing remote learning for 

individual classes for 10 school 

days considered, as outlined in 

the school Remote Learning Offer 

(school website) 

 

The school will inform families and colleagues of any changes to Covid measures 

should these be needed. 

 

As we move forward into this new era for PAT, it’s important to remember that 

underpinning our vision for education are our values: wellbeing, professional 

development, character, partnership and enrichment. We are a values-driven 

organisation; committed to the Palladian Promise to learners and colleagues where 

the values and vision are lived out every day in our classrooms and beyond! We 

hope that you will join us on this journey of development and see these values in 

action. 

 

We look forward to working in partnership and with your support and the dedication 

of our wonderful colleagues we will ensure we keep the Palladian Promise to your 

children and young people at the heart of all we do. 

 

Yours sincerely, 

 

Donna Tandy     Ruth Balch 

       

Donna Tandy      Ruth Balch    

      

Chief Executive Officer     Chair of Trustees   

Palladian Academy Trust                         Palladian Academy Trust 

 


