
 

Ralph Allen School 

 
Further information about being a governor  

 

The school 

Ralph Allen School has for many years been a popular and successful secondary 

comprehensive. It was responsible for establishing the Palladian Academy Trust in 

order to enhance collaboration between local schools.  

 

Who are the governors? 

At present there are 10 governors: 3 members of staff including the 

Headteacher, 5 community governors and 2 co-opted governors. They bring a 

range of experience including business, education, finance, the Arts and HR. We 

currently have vacancies for four parent governors. 

 

What do we do? 

At the heart of our state system of education is the ambition to offer 

opportunities to all children whatever their background, their family and financial 

circumstances, so that they can make the most of their abilities and become 

active, questioning participants in society. Governors have the opportunity to 

support the school in this ambition by: 

• ensuring the clarity of vision, ethos and strategic direction of the school 

• holding the school leaders to account for the educational performance 

of the organisation and its pupils, and the effective and efficient 

performance management of staff  

• overseeing its financial performance to ensure that money is well spent. 

 

We usually have nine school governing body meetings a year. They are 

scheduled to last two hours and take place after the end of the school day. They 

are normally held in school but during the COVID restrictions we have been 

meeting online. In addition, governors take on individual responsibilities and are 

encouraged to visit the school to learn more about it and to monitor progress in 

their area of responsibility. 

 

Palladian Academy Trust (PAT) 

The school is part of the PAT, a trust that includes 10 individual schools, each with 

its own particular ethos. It provides the opportunity for the schools to engage in a 

mutually enriching partnership. The main responsibility that the Trust delegates to 

school governors is ensuring that educational performance demonstrates 

continuous improvement.  

 

Training and guidance 

We allocate as a mentor to each newly appointed governor one of the existing 

governors; this means there is always someone to turn to for advice. Three times 

a year governors meet for development sessions where we reflect on our 



 

practice and engage in future planning. Ideally these sessions are more relaxed 

than formal meetings. 

 

The Trust subscribes to the National Governance Association (NGA) which offers 

online training modules, and the PAT holds development events for all governors 

three times a year. 

 

The clerk to the governors is a valuable source of information and guidance. 

 

Being a new governor 

You may find it helpful to read what one of our governors says about her 

experience: 

I became a governor at RAS in December 2013.  My son started in Year 7 

that September and has since left (Summer of 2020) and is at university. 

 

I came to the Year 7 Parent’s introductory meeting in the Summer Term 

before my son started and met one of the governors on my way out who 

was very friendly.  He asked if being a school governor was something I 

would be interested in. 

 

I did not really think I had the right qualifications for such a role but I was 

interested and I arranged to meet and talk further. When an advert 

appeared in the Parent Newsletter a few months later, I decided to apply 

and was successful! 

 

I was very nervous going in to school in the first instance, but I found all the 

governors very friendly and supportive.  I also had one governor who was 

my ‘buddy’ for any specific support I needed. 

 

I have been very involved with RAS over the past 8 years as a governor 

and have felt as much given to as I have given.  The members of the 

school governing body are a great team to work with. 

 

I would highly recommend getting involved and being a governor at RAS 

- it could be an enriching experience, as it has been for me.  It is a perfect 

opportunity to give something to the amazing teachers and staff who 

work so hard supporting our children through their education. 

 

If you are interested in proceeding  

If you’d like an opportunity to informally discuss the possibility of being a 

governor at the school, please contact Steve Casemore, the Chair of Governors, 

or Niki Jewett, the Vice Chair, via the chair’s email address  

ras-chair@ralphallenschool.com . 

 

If you would like to stand for election, please complete an application form, 

available to download from the governing body page on the school website, or 

from the clerk to governors at ras-d.clayton@ralphallenschool.com . The 
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completed form, which includes details of the qualification/disqualification 

criteria for school governors, must be returned to the clerk no later than Friday 4 

February 2022 either by email at the above address, or via the school, marked 

FAO Deborah Clayton, Clerk to Governors. 

 

Application forms are also available to collect upon request from the school 

reception. 

 

All governors must have an enhanced Disclosure and Barring Service check 

(DBS); these are organised by the school. Once appointed they must also 

complete safeguarding training. 

 

 

 


